SECTION A - EXECUTIVE SUMMARY 


The Local Municipality of Madibeng is located within the North West Province and extends over an 
area of approximately 3 814 km 2 . The Municipality is demarcated into 31 Wards of which 10 falls in 
the urban areas (Brits, Hartbeespoort and Skeerpoort) and 21 in the rural areas and villages. It 
includes approximately 43 villages and 9 000 farm portions. The Locality Map of Madibeng and the 
Locality Map by Wards are reflected on pages 2 and 3. 

Madibeng has the advantage that it is centrally situated (approximately 40km from Pretoria, 55km 
from Johannesburg and 50km from Rustenburg) and its easily accessible with various road 
networks, amongst others, the N4 toll road, which is running from various directions through 
Madibeng to Mmabatho, as well as a railway line and airway. 

Madibeng is characterized by diverse economy sectors, i.e. agriculture, mining, manufacturing and 
tourism. Although these sectors already contribute a large percentage to the aggregate Gross 
Geographic Product (GGP), they still have the ability and potential to induce and accommodate 
economic growth and development. 

The most prominent economic activities include mining, manufacturing and agriculture. Mining is 
presently predominant with Madibeng being the world’s third largest chrome producer which also 
includes the richest Platinum Group Metals Reserve (situated on the Merensky Reef). Manufacturing 
is also a dominant sector, with a wide variety of industries situated in the Industrial area. 

Challenges that are faced by the Municipality are mainly the lack of resources to implement projects 
and the poor water quality extracted from the Hartbeespoort dam. 

Measures that have been put in place to improve the Municipality are the implementation of a 
Performance Management System and the annual review of the IDP document, as well as the 
adherence to the Batho Pele Principles and National Key Performance Indicators. 

The Local Municipality of Madibeng conducted Ward Level Public Participation Meetings, whereby all 
31 wards were given the opportunity to review and reprioritize their respective needs and projects. 
The outcome of the results was discussed at the IDP Representative Forum Meeting held on 26 
November 2008 and the Municipal Wide Needs were determined as follows: 

1 . Roads & Stormwater 

2. Water & Sanitation 

3. . Land & Housing 

4. Electricity 

5 Social Service 

6. LED 

7. Solid Waste 

These needs will be prioritized and addressed by Council as and when the necessary resources 
become available. 

Progress is monitored by the conducting of performance assessments on a quarterly, mid year and 
annual basis. During these assessments, the targets set in the annual Departmental Service 
Delivery and Budget Implementation Plans, are measured by the Municipal Manager and Directors of 
Departments. Performance audits are conducted by both the Internal Auditors and Auditor General. 
Performance reports are also published in the Annual Report. 

The Council has adopted the 2009/10 IDP and Budget Process Plan on 26 August 2008 as per 
resolution A. 0789. This plan was used as framework in the reviewing process. 




Local Municipality of Madibeng 
2009/10 IDP Review 


1 




LOCALITY MAP OF MADIBENG 




Local Municipality of Madibeng 
2009/10 I DP Review 


2 


LOCALITY MAP OF MADIBENG BY WARDS 



A 


Local Municipality of Madibeng 
2009/10 I DP Review 


3 


SECTION B - SITUATIONAL ANALYSIS 


1. TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


1.1. Institutional Analysis 

Political Structures and Political Office Bearers 

In terms of the Section 12 notice issued by the MEC in terms of Section 14 of the Municipal Structures Act, No 
117 of 1998, the Municipality functions as a Municipality with an Executive Mayoral System. The Municipal 
Council comprises of 62 Councillors with a full-time Speaker, Chief Whip, Executive Mayor, and eight members 
of the Mayoral Committee, as well as part-time councillors; 

Political and Hicih Level Organogram 
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1.1.2. Departments/Portfolios 


DEPARTMENT/ 

PORTFOLIO 


CORE FUNCTIONS 


Budget and Revenue; Expenditure and Supply Chain 

Treasury Office Management; Budget and Risk Management 


MEMBER OF MAYORAL 
COMMITTEE 



Corporate Support 
Services 


Human Resource Management and Training; 
Administration; Records and Secretariat Services, 
Legal Services, Information and Communication 
Technology 


Clr. JJ Garikue 



Economic 
Development and 
Planning 


Town Planning; Building Control; Housing and 
Land Administration and Local Economic 
Development 


Clr. NR Rakolle 



Infrastructure and Water and Sanitation; Electricity ; Roads and 
Technical Services Fleet Management 


Clr. S. Klaas 


Y 


Solid Waste and Environmental Management; 
Community Parks, Sports, Recreation and Social Services; 

Services Public Safety; Fire and Disaster Management; 

Health, Art & Culture 



Office of the 
Municipal Manager 


Clr FM Manqoathe 

Internal Audit, Integrated Development Planning, Performance Management System, 
Project Management Unit, Marketing and Communications, Support to the Executive 
Mayor, Speaker and Single Whip 


SPECIAL PROJECTS PORTFOLIO 




Or. P Maakane 


Clr Dc Mthimkhulu Nakeli 


Clr. SML More 


Integrated Development and 
Performance Management 


Gender, Youth, Disability & HIV/Aids, Com- Intergovernmental Relations and 
munity Participation & Traditional Authorities Communications 
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1.1.3. Portfolio Committees 

Council also has restructured the Sections 80 Committees and it was reduced from 8 to 6 to align the 
same with Departments in terms of the newly adopted organizational structure 


COMMITTEE 

CHAIRPERSON 

PCI 

Financial Committee 

MMC for Budget and Treasury 

PC2 

Corporate Services Committee 

MMC for Corporate Support Services 

PC3 

Economic Development and Planning Committee 

MMC for Economic Development and Planning 

PC4 

Community Services Committee 

MMC for Community Services 

PC5 

Infrastructure Committee 

MMC for Infrastructure and Technical Services 

PC6 

IDP, PMS, Community Participation, Special 
Programmes and Intergovernmental Relations 
Committee 

MMC for IDP and PMS & 

MMC for Intergovernmental Relations and Communications & 
MMC for Special Programmes and Traditional Authorities 


1.1.4. Traditional Authorities 

The following T raditional Authorities are situtated within the jurisdiction of Madibeng: 

■ Mmakau Tribal Office 

■ Baapo ba Mogale Tribal Office, Bapong 

■ Bakwena ba Mogopa, Jericho 

■ Bakwena Ba Mogopa Tribal Office, Hebron 

■ Batang Tribal Office Maboloka 

On 31 August 2006 the Department of Developmental Local Government and Housing notified the 
Council that Kgosi SPB Motsepe from Mmakau Tribal Office and Kgosi BE Mogale from Baapo ba 
Mogale Tribal Office, Bapong, were to attend and participate in the meetings of the Council. This 
information was published under Notice 497 of 2006 of the Provincial Gazette Extraordinary dated 25 
August, 2006. 

1.2. Administrative Structures 

1.2.1. Roleplayers within Municipality 

• Madibeng Council 

• Mayoral Committee 

• Portfolio Committee’s 

• Ward Councillors 

• Municipal Manager 

• Tribal Authorities 

• Community Development Workers 

• Officials 

1 .2.2. Staff Complement (As at 1 July 2008) 


JOB DESCRIPTION 

NO. OF POSITIONS 


FILLED 

VACANT 

TOTAL 

Municipal Manager 

1 

0 

1 

Directors 

1 

5 

6 

Managers 

19 

4 

23 

Professionals and Technical Personnel (Post Levels 4-6) 

102 

84 

186 

Artisans and Skilled Personnel (Post Levels 7-9) 

131 

178 

309 

Other Personnel (Post Levels 10-16) 

250 

440 

690 

General Workers (Post Level 17) 

431 

170 

601 

TOTAL 

935 

881 

1816 


NOTE: The vacant positions indicated in this table include positions that are earmarked to be filled during the next 
5 years. 



Mr. PM Mapulane 
Municipal Manager 


Mi 


Local Municipality of Madibeng 
2009/10 I DP Review 


6 


1 .2.3. Departmental Equity Information 



*D= Disabled Persons 

1 .2.4. External Role Players 

• Residents and Communities 

• Stakeholders consisting of the following sectors: 

Agriculture, Banking, Business, Health, Housing, Land, Mining, Transport & Water. 
Municipalities within Bojanala Platinum District Municipality region, CBO’s and Support Groups 
SAPS, Trade Unions & Youth Forums 

• District Municipality (Planning and Implementation Support System Centre (PIMSS) 

• National and Provincial Government 

• Professional Service Providers 

1.2.5. Organizational Arrangements 

In developing the IDP and review, the following IDP participatory structures are active: 

• Ward Level IDP Community Participation meetings. 

• Community Based Planning programme. 

• IDP Representative Forum meetings. 

• IDP Budget and Steering Committee Ward Level meetings 

• Provincial IDP Managers Forum 

1.2.6. Adopted Batho Pele Principles 

• Consultation 

• Service Standards 

• Access 

• Courtesy 

• Providing Information 

• Openness & Transparency 

• Best Value 

• Redress 


1 .2.7. The following Internal Policies/Plans were adopted and implemented: 


POLICY NAME 

AIM 

Acting allowances 

To set rules and guidelines in respect of paying / entitlement to 
acting allowance 

Alienation of Council’s land 

To build reconciliation and stability, contributing towards local 
economic development and growth and bolsters household 
welfare. Approved on 28 Aug. 07 per item A. 061 8 

Budget Policy 

The Budget Policy is an attachment to the Financial Plan 

Experiential Training Policy 

To make provision for experiential training where a student has 
to undergo practical experience as part of the curriculum of the 
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POLICY NAME 


POLICY NAME 

AIM 

Financial Plan 

To guide the Council in compiling the annual budget. Adopted 
by Council on 28 May 2008 

Funeral arrangements and attendance of 
memorial services 

To set guidelines and rules in respect of memorial services and 
funerals of Council employees 

Information and Communication Technology 
(ICT) Policy 

To provide guidelines for the use of ICT in the municipality. 

Investment Incentive Scheme 

The Investment Incentive Scheme forms part of the Budget 
Policy 

Madibeng Town Planning Scheme 

Policy Adopted by Council on 25 March 2009, — A.0676 

Overtime 

To regulate the working of overtime by officials 

Policy on Council houses 

To regulate and rule the allocation of Council houses to 
employees Resolution A. 031 8 dated 09 Nov 2000 

Policy on Personnel Recruitment 

To create and maintain a diverse workforce in pursuance of 
Employment Equity and establishing a sound human resource 
management function. 

Policy on the Attendance of Conferences etc. 

To provide guidelines to delegates to conferences, workshops, 
meetings etc. 

Public Participation Policy 

Policy under review, still to be adopted by Council. 

Reimbursement of cell phone costs to 
Councillors 

To enable Councillors to obtain cellphones for official purposes 

Service Delivery and Budget Implementation 
Plans 2009/10 

To set measurable Corporate and Departmental Targets to 
enable the assessment of performance To be finalized end of 

Sexual Harassment Policy 

To create mechanisms for protection of staff against sexual 
harassment in the workplace 

Transport Policy 

To formalize the use of Municipal Vehicles 

Travelling and Subsistence amendment 

Policy 

To set rules and guidelines in respect of travelling and 
subsistence allowances payable to employees 

Workplace Skills Plan 

Currently in the process of skills audit, departments still have to 
submit their skills audit forms. 


1 .2.8. Organizational Structure 

Reviewed High Level Design of the Organizational Structure to create cost effective and operational 
efficient organogram was approved by Council on the 29 th May 2007. It ultimately reduced 
Departments from 6 to 5. The Low Level Design of the Organizational Structure was also reviewed 
and approved in 24 th June 2008. 

1 .2.9. Skills Development 

The following skills shortage focus areas were identified: 

• Infrastructure development and service delivery. 

• Financial viability 

• Community based planning and participation 

• Management and leadership 

1.2.10. Madibenq Business Forum 

Business Consultative Forum, which is constituted of Business, industrialists, Tourism Council 
Members, Mining Forum, Heads of Departments, Municipal Manager. The Forum is chaired by the 
Executive Mayor and meets monthly. 

1 .2.1 1 . Performance Review 

• Compliance with APP and forward planning 

• Achieved Project Management 

• Achieved Budget Expenditure 

• Achieved undivided support function to the core function 

• Team - working towards a common goal 
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1.3. Local Municipality of Madibenq Sector Plans 

1.3.1. Spatial Development Framework 


The Madibeng Spatial Development Framework has identified specific areas as Settlement 
Development Areas. These areas are: 

• The Brits Area 

• Hartbeespoort Dam Area 

• Mooinooi/Bapong Area 

• Lethlabile/Hebron 

Brits 

The Core Area of Madibeng is Brits and its surroundings (including Oukasie). This area contains the 
region’s only CBD and industrial area. It is the area in Madibeng that contains the majority of urban 
functions and a significant proportion of its population. This area is also well equipped with municipal 
infrastructure (roads, rail, water, electricity, sanitation), with sufficient capacity to accommodate 
future development. 

Because of its importance in the Madibeng area, it is logical that it will continue to attract develop- 
ment, and because of the range of services and facilities it contains it is also considered desirable 
that it be further developed. 

There however exist major conflicts between expansion of the Brits area and the high potential, listed 
irrigation land that lies around it. Because of the high value of this land for food production and its 
contribution to the local economy of Madibeng, it has been stated that the agricultural land must be 
protected from development. 

The further outward development of Brits must therefore be directed in a western direction, along 
Road R566 towards Tshwane. This development direction makes sense when considered within the 
regional context and the relationships between these areas, and are considered more desirable 
development lines than a northward or eastward expansion. The extension of Brits southwards along 
the R511 makes sense from a planning perspective, but is hampered by the presence of high 
potential agricultural land. 

Hartebeespoort 

The Hartbeespoort Dam area has become a prime development location, especially for high-end 
residential developments, and is still facing a lot of pressure for development. 

Instead of allowing development to creep westwards, away from the major regional linkages, 
development should be channelled towards the east, towards Tshwane. 

A logical and in fact desirable direction of growth would have been southwards along the R511 
towards Johannesburg and eastwards towards the Tshwane CBD, but this is prevented by the 
development restriction area around the Pelindaba complex. This area is therefore not earmarked 
as a development focus area, but its potential is worth mentioning in this context. 

Mooinooi/Bapong 

The Mooinooi/Bapong complex in the south-western part of the region is an important future 
development area. Not only is this an area that is characterized by a number of settlements that are 
poorly services and poorly connected, but it is also of strategic importance in the sense that it lies on 
the Bakwena Platinum Corridor and the mining focus area. 

The Bapong complex is an ever growing settlement cluster that should the focus area for the intro- 
duction of infrastructure and services. If it is expected that the mining activities in this area will further 
expand in future, then it can be expected that these settlements will also further grow. The location of 
these settlements on the Platinum Corridor will enable them to benefit from economic development 

Local Municipality of Madibeng 9 

2009/10 I DP Review 



along the corridor once that begins to realize in Madibeng. 

Lethlabile/Hebron 

Although the Lethlabile-Hebron area is currently characterized by a number of scattered, largely 
underdeveloped settlements, this area has potential to become a future development focus area. It is 
located relatively close to the Brits Core Area and has a strong relationship to the Mabopane area in 
Tshwane. This area should therefore be a focus area for residential infill development, infrastructure 
investment, the creation of community services and facilities and the stimulation of economic activity. 
Although this area is physically separated from the Brits/Oukasie cluster, it is close enough that it can 
be integrated with this area through a high quality road linkage and public transport system. 


• Affordable Housing Development 

The Madibeng Local Municipality is currently in the process of drafting a Housing Development Plan, 
which will identify specific low-cost and affordable housing projects. However, it is the responsibility 
of the Madibeng Spatial Development Framework to establish the principles according to which 
housing development should take place in the municipal area. 

According to the Madibeng IDP, the following housing and tenure objectives were identified: 

• Provide subsidies for housing, land and infrastructure development. 

• Provide security of tenure to individual households through land acquisition and ownership. 

• Develop affordable, low-cost housing. 

• Secure adequate land and funding for rural housing development. 


To meet the abovementioned objectives, the IDP has identified the following strategies: 

■ Creation of public-private partnerships. 

■ Formalization of informal settlements, as well as establishing new townships using 
subsidies allocated by the Provincial Government. 

■ Drawing up business plans to ensure efficient housing delivery and to ensure that the 

housing delivery program is in line with the programs of other Local, Provincial and National 
Departments 

■ Provision of adequate municipal services. 

■ Appointment of conveyances to deal with security of tenure. 


1.3.2. Housing Strategy 

The goals and objectives as described in Section 4.5 need to be supported by clearly defined and 
practical strategies that can be pursued by the Madibeng Local Municipality in conjunction with a 
variety of role players. The implementation strategies to give effect to the five overall goals and 
supporting objectives are summarized below. 

Creation of sustainable settlements through Integrated Housing Planning and Delivery 

1) Undertake a detailed evaluation and assessment of all the land identified in the 

revisedMadibeng Spatial Development Framework and in the Municipal Land Audit for future 
development. This is required to prioritize and to ensure a streamlined approach to land release. 
The evaluation should include the following: 
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o Undertake a detailed land audit per settlement cluster, with the focus on identified land parcels. 
This is to ensure that vacant land and potential infill areas are identified; 

o Assessment of all geological, geotechnical, mining and physical constraints on the land identified 
that has potential; 

o Determine whether there are legal constraints, land restitution issues, tribal or mining rights as 
well as any zoning considerations; 

o Identification of land ownership of land that has been screened through the first three categories, 
prioritize government owned land as far as possible and then embark on a land release process 
where required. This process needs to be budgeted for on a regular basis (annually) so as to 
ensure that the financial allocations are in line with the identified targeted timelines. 

2) Once the land identification process has been undertaken as detailed above, and there is an 
actioned land release strategy in place, the following strategies will be implemented. 

o Identify areas for densification, especially in relation to both infill and informal settlement 
upgrading. 

o Prioritization of land parcels that facilitate integration and the linkage between settlements. 

o Enter into land release partnerships with the mining, tribal and farming communities of the area. 

o Concentrate on housing mix and alternative housing tenure options in order to capitalize on 
existing infrastructure and local facilities and amenities. 

3) The municipality will plan for the upgrading and extension of infrastructure networks to 

settlements and areas prioritized in terms of the Housing Sector Plans, Integrated Development 
Plan, Spatial Development Framework, and Sector Plans such as the WSDP. 

4) Residential densification through the subdivision of residential stands in existing 
settlements will be supported. Subdividing residential stands must be encouraged to lower the 
costs of installing municipal and bulk infrastructure (water, sewer, electricity, roads) in these 
settlements, and increase accessibility to public transportation stops, thus increasing the viability 
of the public transportation systems. 

5) The municipality will, over the timeframe of its multi-year plan, take steps to initiate township 
establishment processes with a view to providing formal tenure arrangements to those areas 
which have, largely for historical reasons, not been able to access such arrangements. 

6) The municipality will investigate the availability of Neighbourhood Development Partnership 
Grant funding from National Treasury and apply such funding to contribute towards the provision 
of social and economic amenities in appropriate localities and the demarcation of “ restructuring 
zones". 

7) The municipality will continue to implement its preferential procurement policy to provide 

opportunities for emerging contractors, women contractors and youth. 

8) The municipality will implement the EPWP guidelines in housing projects receiving public 
sector funding as a high priority. This will be operationalised by incorporating EPWP 
requirements in contract documentation and by improved project monitoring and reporting. 

9) The development of new mining activities, spawns the rapid development of settlements in 

its vicinity. These settlements are usually informal in nature to accommodate a large number of 
immigrants to the area. It is imperative that rapid urbanization of this nature be anticipated and 
dealt with in a manner that will ensure that it occurs in an orderly manner. Formal township 
layouts will have to be designed timely and the necessary social and municipal infrastructure will 
have to be developed. 


(10 There is a need to involve the private sector in the promotion of mixed use development in the 
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Madibeng area. This also relates to encouraging and providing incentives for idensification, 
even at the high income level. 

(1 1 An energy efficient housing pilot project that puts forward energy saving and renewable 
technologies such as solar systems for water heating and energy saving building technology 
should be identified and could access at least top-up funding. 

Improved Housing Delivery and Provision of Range of Tenure Options 

1) The municipality will critically investigate all projects currently classified as “blocked projects”. 
The reasons for delays will be investigated and all attempts will be made to either expedite the 
implementation of these projects or the termination thereof to ensure implementation of other 
potential projects. 

2) The Madibeng LM recognises the need to expand the availability of the social rental housing 

option. The municipality will therefore work with relevant institutions and employers to offer 
housing opportunities to the employees, providing that the schemes proposed are viable and in 
line with the development priorities of the municipality. 

3) The Madibeng LM will earmark a portion of its annual housing budget allocation to provide for 
emergency housing in instances of natural disaster or other un-planned for circumstances. 

4) Housing development in rural communities under the administration of Tribal Authorities has 
been identified as a specific bottleneck impeding the development of housing. The municipality 
will engage with these authorities and other relevant roleplayers to identify additional land which 
is suited to residential development and which is supportive of the integrated planning intentions 
and which can be surveyed and then made available for housing purposes. 

5) A significant proportion of the potential backlog in the Madibeng area can be classified as 
backyard structures. This manifestation is due to a number of factors: 

o Large stand sizes in low income housing units, resulting in the need for households to obtain 
additional supporting incomes, especially in relation to the payment of the infrastructure; 

o A “landlord” scenario whereby members of the community are exploited into payment 
scheme; 

o Unavailability of shelter elsewhere. 

It is thus recommended that the following be undertaken to address this issue: 

o Undertake a detailed survey through community consultation and research, on the location 
of the backyard dwellings, property ownership, usage, payment processes, use of services 
etc. 

o Begin a negotiation process to reduce the size and configuration of sites so as to optimize 
the provision and cost of infrastructure. This will in turn free up additional funds from the 
housing subsidy for the top structure. 

o Explore options to subdivide properties where there are backyard structure and flats, so as 
to formalize service provision, property management and to eradicate the “landlord 
exploitation” scenario. 

6) The municipality, together with the Provincial Department of Developmental Local Government 
and Housing will ensure that all housing projects and contractors appointed are registered with 
the NHBRC. 

7) The municipality will develop and implement a system to evaluate the performance of 
contractors within the area as an input to further future appointments. 
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Eradication of Informal Settlements 


It is recognised that the development of informal housing areas in Madibeng is largely the result of 
the strongly growing local economy and the perceived availability of employment opportunities in 
certain areas. This is further exacerbated by the living conditions in the more remote rural parts of 
the municipality, and even beyond the boundaries of the municipality. In line with the commitment of 
the National Minister of Housing, and the Provincial Growth and Development Strategy, the 
Madibeng municipality commits itself to the eradication of informal settlements by the end of the 
2013/14 financial year. This commitment is considered necessary to address the growth of informal 
settlements in a number of areas. The key elements of this strategy include: 


■ The mapping of all informal settlements; 

■ The registration of houses and beneficiaries living in such settlements; 

■ Feasibility studies to determine whether to upgrade the informal settlement in-situ or, 
alternatively, demolish the structures concerned and re-housing the occupants at an alternative 
more suitable location; 

■ If in-situ upgrading is the preferred option, the progressive upgrading of services, top-structures 
and tenure rights for households; 

■ On-going monitoring of informal housing areas to monitor the establishment of new structures. 
Good Governance and Effective Institutional Support 

(i) The municipality will endeavour to enhance its capacity and capability regarding housing 

planning and delivery. Specific focus will be on improving project management and monitoring 
activities, including quality assurance and project reporting activities. Various options will be 
considered including the recruitment of additional staff, internal and external training 
programmes, use of management consultants, mentorship programmes, installing improved 
systems of monitoring and control. 

(ii) The municipality will develop a professional services and contractors database and 

implement a grading system. Consistently poor performers will be noted by the rating system 
and taken into account in the awarding of future contracts. 

(iii) Ensure that the housing strategy is embedded within the Integrated Development Plan of 

the municipality. 

(iv) Identify and train Community Development Workers with the emphasis on sustainable 
human settlement issues. 

(v) Prepare and implement a housing consumer education programme with support from the 
North West Department of Development Local Government and Housing. 

(vi) Implement a capacity building programme at community level with particular focus on 
informal settlement upgrading initiatives. 

(vii) The municipality will develop and nurture partnerships with important stakeholders to 

optimise the contribution which they can make in addressing housing challenges in the 
municipality. The important partnership stakeholders include: 

■ Communities 

■ Employers 

■ Financial sector 

■ Contractors 

□ Communities: Given the significance of owner builder/owner managed housing delivery, the 
municipality will establish an active programme of engagement with communities(including 
via the intermediation of NGO’s and CBO’s) to identify those communities receptive to the 
expansion of PHP driven approaches. The strategic objective in its regard is to increase PHP 
housing delivery over the period of the multi-year housing plan. 
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□ Employers: In recognition of the needs of the employers from across the municipal area to 
expand and develop their businesses, as well as to take steps to ensure the housing of their 
employers, the municipality will initiate an active outreach programme to engage with 
employers to partner on housing projects. The strategic objective in this regard is to identify 
a cross-section of employers, active a different sectors of the economy, to undertake a 
series of pilot projects. Specific attention will be focussed on key nodal initiatives associated 
with mining and minerals beneficiation. Rural and farm based housing will also be targeted. 

□ Financial Sector: Accepting the need to broaden its focus to support the affordable housing 
sector, as well as to enhance the supply of such housing, the municipality will take steps, 
after consultation with financial sector representatives, to establish a forum with the purpose 
of initiating a series of new project initiatives. 

□ Contractors: Contractors are a vital link in the housing delivery chain and, as such, active 
steps are necessary to align the commercial interests of contractors with those of the 
municipality to deliver both quantity and quality housing, within budget and on time. The 
issues of training, quality and access to finance (working capital) are the key issues identified 
which require remedial actions. Furthermore, the establishment of an actively managed 
database on contractors to monitor performance concerns is considered important. 

Economic Development and Wealth Creation 

(i) The Madibeng LM will provide guidelines for labour intensive construction methods to be 

employed for various types of projects. Liaise with the Department of Public Works to ensure 
optimal alignment with EPWP programmes. 

(ii) The municipality will set out broad targets for employment creation through housing delivery 
projects in the municipality. 

(iii) Identify potential resources and skills in the Madibeng area of jurisdiction which could be used 
for the on-site production of construction materials. 

(iv) Prepare a database of all SMME’s and BEE contractors within the construction sector 

located within Madibeng Local Municipality to participate in local projects. 

(v) Establish a programme with firm time commitments, in conjunction with relevant departments, to 
extend full ownership rights to persons in rural/peri-urban locations. 

(vi) Develop an active programme, to hand over title deeds to all qualifying households. Where 
necessary blockages in the township and registration processes will be expedited to enable full 

ownership rights to be achieved. 

(vii) A critical determinant of enabling mobility through the housing ladder is the availability of 
property related information. In recognition of the situation where few estate agents and property 
brokers operate in the low income/affordable market, the municipality will take steps to facilitate 
the establishment of a property information/sales brokerage, operated by a private sector 
agency, to enhance information flows and promote property transactions/ mobility in the target 
market. 


1.3.3. Tourism Master Plan 

Development ‘Zones’ 

Based on the strengths and opportunities, numerous development zones have been identified within 
the Madibeng destination. The development zones are areas, which as part of the tourism plan 
should be facilitated towards similar characteristics and tourism offerings. The tourism development 
zones are shown below and described hereunder. 
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Madibeng Tourism Development Zones 



MADIBENG 

TOURISM 

DEVELOPMENT 

ZONES 


LEGEND 


South -North Mixed 
Tourism Corridor 

Vfetw based leisure and 
on tartan merit zoo 0 

Outdoor & Bush veid 
Zone 

Cultural and 
Heritage Zone 


As is noted from the above Figure there are 3 envisioned tourism development zones and route in 
Madibeng. These are as follows: 

South-North Mixed Tourism Corridor, 

Water based leisure and entertainment zone, 

Outdoor and bushveld zone, and 
Cultural and heritage zone. 


1 South-North Mixed Tourism Corridor 

Madibeng Local Municipality boosts an array of tourism offerings, including, natural, cultural/heritage 
and historic attractions. The wider region also boasts a wide array of attractions such as Sun City, 
Pilansberg, the Cradle of Humankind World Heritage Site, etc.The development of a route that links 
the attractions in the South and the North will enhance number of tourists in the area, and also help 
integrate the Northern region as a tourist’ destination. 

This route entails linking up with the existing Magalies Meander route as well as the Cradle of 
Human Kind in the South and luring tourists to the Northern region where there is a great potential 
for cultural, nature based and township tourism developments. The Skeerpoort and Magaliesberg 
areas on the Magalies meander, boast historic and archaeological sites, such as the Stone Age Rock 
Painting, tobacco forts and sheds. 

A mixed tourism corridor stretching from the South to the North will be ideal for tourists and tourism 
growth in the area. The route will consist of attractions of various types and tourists will choose their 
preferred type of attractions along the route. 
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The development of this zone can be achieved by persuading those travelers en route to and from 
Sun City and Rustenburg to spend time exploring the area as part of their overall holiday experience. 
In view of the contrasts in scenery, climate and facilities, and the natural resources (water sources, 
mountain ranges, etc), this would simply require enhanced marketing of the area and the provision of 
more user-friendly information outlets within the area. 

Promoting the area as a short stay destination in its own right is also required. For the general leisure 
travelers the area does not at presently offer a sufficiently wide range of attractions or activities to 
tempt visitors to spend more than two nights in the area. Klipvoor and Rooikoppies dams, for 
example, have limited to no facilities whatsoever for the average visitor to enjoy a meal or 
refreshments or simply sit somewhere pleasant and enjoy the view. Additional attractions and 
activities which will enhance the image of the area as a stand-alone destination should include a 
greater range of short walks and trails; improved access to trout waters for the fly fishermen; the 
development of mountain bike routes and a range of family orientated adventure activities; better 
interpretation of sites such as at the Anglo-Boer War sites, the old German Mission stations etc.; and 
the development of a range of activities in and around the rural villages based on the rich and 
diverse cultural heritage of the area. These and other opportunities are dealt with later. 

More detail is provided in the programmes and projects descriptions on route development in the 
following sub-sections. 


2 Water based leisure and entertainment zone 

This zone is located in the Southern region and includes the Magaliesberg, Witwaterberg Mountains, 
Hartbeespoort and Mooinooi areas. This zone receives a larger number of visitors than any other 
zone in the area. It is popular with day visitors and weekend breakaway visitors. 

The Hartbeespoort Dam/Magaliesberg complex with its water sports attractions, high-density 
recreation facilities, adventure activities and cultural experiences has become North West’s gateway 
for Gauteng visitors. The North West Parks and Tourism Board (NWPTB) classify this area as one of 
their primary tourism nodes stretching from the Cradle of Humankind-Hartbeespoortdam- 
Rustenberg. 

There are however no measures or regulations in place for the control of adventure activities, 
especially in the dam area; there are also no formal rental facilities for adventure, watersports and 
eco-tourism activities, as all the activities are done on an individual capacity. 

The majority of existing entertainment facilities in the area are located in the Hartbeespoort area, 
thus any other further entertainment development will be ideal in this zone. Entertainment facilities 
and places of interest includes: the snake park, aquarium, island beach resort, art galleries, beauty 
spa’s and outdoors sports activities, such as golf, etc. 

Hartbeespoort also forms part of the arts and crafts route to Rustenburg and houses some of the 
most popular crafts markets in the province such as Chameleon village, Tsosoloso, Just Africa, 
Welwischa markets all situated at Damdoryn. 

The areas South of the dam, Kosmos, Broederstroom is ideal for weekend breakaway, it houses 
most of the accommodation facilities in the region. This area is ideal for being a tranquil zone. While 
the area North of the dam, Ifafi, Schoemansville, Melodi, Meerhof with lot of restaurants, places of 
interests and shopping centres is well suited to be further developed as an entertainment zone. 

The Hartbeespoort dam is a major development “hot spot” and a major draw card to the area. The 
dam has the potential to contribute substantially towards providing a tourism focus for Madibeng, 
offering much needed day visitor recreation facilities for the surrounding population, and creating a 
waterfront amenity that could attract and hold, for very much longer in-transit visitors and those 
staying over within the Madibeng destination. 
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It is considered that the first and central objective for the Municipality at this stage is to develop an 
impressive and valuable tourist magnet or ‘icon’ to attract tourists to the Municipality and increase 
tourism flows into the area. Without such a tourism anchor, other tourist-related development efforts 
will not be able to develop and grow successfully. It is, therefore, essential that the Municipality’s 
most valuable asset, namely the Hartbeespoort dam and environs, be developed as a priority. 


3 Outdoor and bushveld zone 

This zone is located in the Northern region, where most of the game farming, adventure, ecotourism 
and lodging is concentrated. It has the highest concentration of game farming and ‘bushveld’ type 
lodging facilities in the Bojanala region. 

This Northern region is not tourism integrated and presents a great potential to be the municipality’s 
adventure and eco-tourism haven and tourism draw card after the Hartbeespoort dam. The area has 
unexploited natural resources that have huge tourism potential such as the Klipvoor and Rooikoppies 
dams, the Elandsberg and Langberg mountain ranges and the Crocodile river which runs through the 
Municipality. Most of the gaming and hunting activities take places across some of the above- 
mentioned natural resources, but they are not utilised to their maximum capacity. 

The North West Tourism master plan recommended that the Borakalalo Nature Reserve be 
developed, as the majority of the facilities in the reserve are privatised. This nature reserve is one of 
the most popular in the region, as well as the Dikhololo, Mokgatle lodge, Atlanta, 

Kupala-, Mokuru-, llanga lodge and many more. Camping and caravanning is popular in this region, 
most of which are part of the lodges. Activities and opportunities in this region include: fishing, 
hunting, bird watching and game drives, 4x4 trails, Quad bike trails, etc. 

This zone can ‘piggy-back’ on the Hartbeespoort zone’s success as an adventure destination 
through the development of the nature-based outdoor adventure route from the magnificent 
mountains of Magaliesberg through to the Northern region. The irrigation canals in this region can be 
incorporated into the tourism development through activities such a fishing, reintroduction of water 
tubes, etc. The Crocodile River also has the potential for activities such as canoeing, fishing, and 
boat races, etc. 

Development of alternative accommodation in this zone is ideal, such as survival boot camps, lodges 
in the Elandsberg Mountain, Borakalalo Nature Reserve; this type of accommodation is aimed at 
attracting the backpackers market, adventure and eco-tourists and nature enthusiasts. Development 
of activities such as Canoeing, horseback riding, crossbow hunting and maybe a possibility of fly- 
fishing will attract visitors to the region. 

Hunting is one of the main sources of traditional/cultural survival, and an interesting leisure activity in 
the western standards. This can be packaged such that it starts by cultural breakfast and spend the 
day in the wilderness (hunting, fishing, canoeing, etc), then in the evening visitors can gather around 
the fire, preparing supper while enjoying an interactive session of story telling. This type of unique 
collaboration will interest a lot of people, and can be packaged as a product on its own, or allow 
tourists to fuse their own activities. 

This zone deserves further investigation on an on-going basis, in order to expose any new sites, 
persons or activities that have some tourism potential. At this stage there are several exciting 
possibilities and the emphasis should be on developing outdoor adventure and bushveld related 
facilities. 

This area can also serve as a base camp for the younger, adventure-seeking visitors who would 
combine the natural attractions of this zone with hikes and overnight expeditions overthe mountain 
into the Nature Reserve, etc. 

Properly packaged, this zone has the opportunity to become a sought after experience which has the 
added dimension of outdoor adventure, excitement, possibly a little danger and an intense learning 
experience. Keeping this zone for this type of exclusive use would appear to be the most acceptable 
way of conserving its biological values and yet ensuring some appropriate visitor utilization. 

Water based outdoor activities, 4x4 mountain biking, hiking trails, bush camps, Canoeing, kayaking 
and even small rafts could prove to be popular to be used by those in search of a quiet, remote and 
meditative retreat. In this regard, it may be relevant to comment on the use of donkeys/horses to 
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assist tourists to reach deep rural or mountainous areas. Donkey tours would not only offer 
something different to jaded tourists but would also allow donkey owners to make money. 

A “mountain lodge” would be most appropriate in this area and many horses, hiking and mountain 
bike trails could radiate out from this lodge. It could also be the start or end point of a hiking trail 
through the area. Small camping and caravan parks, as well as a simple backpacker lodges, would 
also attract a wider range of visitors. 


4 Cultural and heritage zone 

This zone is comprised of areas in the Central and Northern region and is called the Cultural and 
Heritage Zone due to its high concentration of cultural and heritage resources, and the rural 
settlements some of which still follows the ancient traditional ways of living. Some of the rural 
settlements in the area have a rich history of resistance and have significant landmarks; the locals 
are even willing to share their cultural experiences, norms and traditions with tourists. 

Madibeng Municipality benefits from a rich cultural heritage that allows tourists a glimpse into the 
history of the area and the cultures of its people. The cultural heritage of the Municipality also allows 
opportunities for the development of authentic and unstructured cultural experiences where the 
normal customs and lifestyles of local people can be observed and where ‘spiritual’ heritage can be 
brought to the ‘alternative’ tourism market. A number of existing private sector activities and 
attractions also occur in the Municipality and it is important that all of the attractions be packaged to 
provide tourists with worth while experiences and activities and to encourage tourists to remain in the 
Municipality for longer. It is important that value is added to these and other attractions through 
quality and interesting interpretation and education. 


1.3.4. Integrated Service Master Plan 

Progress registered: The terms of reference have been completed and handed over to the 
Development Bank of SA. The Municipality is currently awaiting approval. 


1.3.5. Integrated Transport Plan 

The Local Municipality of Madibeng is using the Bojanala District Municipal Transport Sector Plan. 


1.3.6. Water Service Development Plan 

The budget is not structured to account separately for the water services delivery and the water 
services authority roles as required by national legislation. Insufficient funds have been budgeted for 
addressing the sanitation backlog, hence the achievement of the water delivery target will be done at 
the expense of sanitation service delivery. Due to population growth the sanitation backlog will 
effectively increases over the next five years. 

The various project lists and budget allocations need to be fully aligned. Without a single Master 
water and sanitation project list that is fully aligned with housing projects, valid performance 
assessment of WSDP implementation progress will not be possible. 
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MADIBENG REGIONAL MAP 
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1.3.7. Integrated Waste Management Plan 
Introduction 

The compilation of this IWMP has been done in line with the available National and Provincial 
policies and guidelines such as the Draft Guidelines compiled by the Gauteng Department of 
Agriculture, Conservation and Land Affairs. The process of compiling the IWMP consisted of two 
phases. During the first phase an assessment of the current status of waste collection systems and 
existing disposal sites, service delivery capacity and a needs analysis for each of these aspects were 
done and completed in June 2006. 

The second phase comprised the compilation of the IWMP. The Objectives and Goals identified 
have been included in this phase, with alternatives for obtaining these being considered and 
evaluated on a high level thereafter. Based on the preferred options selected for implementation a 
programme was developed and cost estimates compiled to facilitate inclusion of the plan into the 

IDP. 
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Integrated Waste Management Plan Strategies 


Focus Area 

Objective 

Recommendation 

Disposal Infrastructure 

Development 

Objective 1 : Continue to operate 
Hartebeesfontein-, Eastern 

Platinum-, Western Platinum and 
Mooinooi landfill sites in accordance 
with permit conditions and Minimum 
Requirements 

Operate the Hartebeesfontein-, Eastern 
Platinum-, Western Platinum and Mooinooi 
landfill sites according to permit conditions, 
Minimum requirements and approved 
Operational Plan 

Maintain infrastructure on the Hartebees- 
fontein-, Eastern Platinum-, Western 

Platinum and Mooinooi landfill sites. 

Objective 2: Obtain Permits for the 
transfer stations at Kosmos, Brits 
and Mothutlung. Improve operations 
at the transfer stations. 

Submit Permit/Directions. Application 

Reports to DEAT for each transfer station. 

Appoint suitably qualified person to conduct 
EIA and to compile authorisation appli- 
cation reports for each transfer station. 

Objective 3: Identify, design and 
permit new transfer stations at 
Damonsville, Brits, Lethabong, 

Klipgat and Modderspruit. 

Appoint suitably qualified person to identify, 
design, conduct EIA and to compile autho- 
risation application reports to DEAT for 
each transfer station. 

Submit Permit/Directions Application 

Reports to DEAT for each proposed 
transfer station. 

Waste Collection Infrastructure 

Objective 1 : Extend Service to 
Unserviced Areas in Municipal Area 

Include additional residential and business 
developments into Service Delivery Area 

Objective 2: Extend and Maintain 
Collection Fleet 

Compile Equipment Replacement Plan 

Negotiate Maintenance Contract with 

Vehicle Suppliers 

Maintain Current Collection Fleet 

Objective 3: Standardise Collection 
and Optimise Collection route 

Continue with current refuse removal 
system, but phase in Standard Refuse 
Receptacles with new collection equipment. 

Amend and optimise collection route. 

Institutional Capacity and Human 
Resources 

Objective 1 : Effective Structure of 
Human Resources 

Fill vacant positions and create posts to 
extend human resources capacity to fulfil 
service requirements 

Objective 2:Train Staff 

Locally train low level staff and provide 
specialised training for specialised 
positions. 

Ensure proper training of contracted 
personnel 

Financial Resources 

Objective 1: Improve Payment of 
Service Tariff 

Implement pre-paid system 

Implement Penalties 

Redistribute Equitable Share 

Objective 2: Standardise Tariff 
Structure 

Implement Standardised Tariff System 

Dissemination of Information / 
Communication 

Objective 1: Develop and Maintain 
a WIS 

Develop WIS 

Objective 2: Contribute to Inter 
Municipal Waste Information 
Workshops 

Attend workshops 

Objective 3: Build Community 
Awareness. 

Build awareness through flyers, newspaper 
notices and road shows. 

Management of Illegal Activities 

Objective 1: Develop Co-operation 
Strategies to Prevent Illegal 

Activities. 

Amend Bylaws 

Establish Community Watch 

Introduce Incentive schemes for Clean 
Neighbourhoods. 

Provide Skips throughout Town for Refuse 
Dumping 
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Focus Area 

Objective 

Recommendation 

Waste Minimisation 

Objective 1 : Encourage Recycling 
Activities 

Provide recycling containers throughout 
town 


Objective 2: Encourage Waste 
Minimisation 

Incentive Schemes for in House Recycling 


Objective 3: Develop Garden 

Refuse Strategy 

Develop Garden Refuse Strategy and In- 
vestigate Feasibility to Establish 

Composting Facility. 


Conclusion 

This IWMP should be re-evaluated and expanded to a detail operational plan, once suitable 

information is available from the system as to ensure that future planning is done correctly: 

■ Service levels should be workshopped with the community to obtain their views and inputs on 
the proposed upgrading of their service and the cost implications involved. 

■ Community awareness campaigns should be implemented to educate the communities on 
responsible waste management i.e. why a landfill is fenced, why you dispose of your waste in 
waste receptacles, why waste is covered at a landfill, why illegal dumping is costly, etc. 

■ The municipality should promote recycling and/or waste minimisation. The recyclers on the 
Hartbeesfontein landfill site should be formalised to ensure that the reclaimers co-operate with 
the landfill supervisor. 


The abovementioned Sector Plan was adopted by Council on 30 September 2008, as per resolution 
no A. 0810. 


1.3.8. Madibeng State of Environment Report 
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Introduction 


The United Nations Conference on Environment and Development (UNCED) held in Rio de Janeiro 
in 1992, and Agenda 21, the global environmental strategy for sustainable development, which 
resulted from the conference, called for improved environmental information management for 
decision making. Agenda 21 also promotes the integration of environment and development to 
satisfy basic human needs, improve living standards for all, better protect and management 
ecosystems and ensure a more prosperous future. It further calls for the development of sustainable 
development indicators to provide a basis for decision making and performance monitoring. State of 
the Environment Reporting has since become the globally accepted means of reporting on 
environmental issues, and of measuring towards sustainable development in the countries which are 
signatories to Agenda 21, such as South Africa. 

One of the objectives of the state of the environment report is to provide a reference framework of 
sustainable development indicators against which environmental management performances of 
government functions and activities can be assessed. The SoER is basically used by government as 
a decision support tool and a basis for guiding key policy decisions around environmental 
management. The SoER is advocated as a means of providing decision makers and society at large 
with a regular description about the current state of the environment and trends of change; causes of 
environmental change; progress on the previous activities and programmes that have been put in 
place to address environmental change; and recommended future activities that need to be 
implemented in order to improve the state of the environment. 

The value of the SoER lies in the fact that it informs decision makers, interested and affected parties 
and the general public on the most fundamental environmental issues in an accessible way. It aims 
to stimulate debate and to raise awareness on key environmental issues and challenges. It is also 
important in that it helps to measure the progress of policy implementation as well as the success of 
the policy in effecting change. 


South Africa as party to several Multilateral Environmental Agreements has numerous environmental 
reporting obligations. The National Environmental Management Act (NEMA; Act No. 107 of 1998) 
states that “every person is entitled to have access to information held by the State relating to the 
state of the environment, and actual and future threats to the environment”. Access to environmental 
information at national, provincial, and local government such as the Local Municipality of Madibeng 
(LMM) is essential to committing to this provision. The LMM commissioned the compilation of the 
State of the Environment Report. 

Project scope 

The scope of the assignment was to determine the status quo in relation to documented information 
in the LMM on issues or activities that have impact on environmental quality within the area of 
jurisdiction of the LMM. 

Methodology 

The process followed in addressing the project scope entailed a desktop study, whereby various 
departments within the Local Municipality of Madibeng were contacted to seek information. 
Unstructured interview sessions were conducted with some managers in the Local Municipality of 
Madibeng. 

Health Services Analysis 

Majority of the population of South Africa has inadequate access to basic services including health. 
In response, the South African Government drafted and published a White Paper for the 
Transformation of the Health System in South Africa in 1997, the object of which was to present to 
the people of South Africa a set of policy objectives and principles upon which the United National 
Health System of South Africa will be based (Department of Health, 1997). This Policy emphasized 
increase access to integrated health care services for all South Africans, focusing on the rural, peri- 
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urban and urban poor and the aged, with more emphasis on the vulnerable groups. Furthermore, 
this Policy was intended to be used as a vehicle to decentralize the management of health services, 
with emphasis on the development of a district health system in which all communities would be 
covered by a basic health unit which would offer an essential package of care. 

The new South African health system adopted the Primary Health Care (PHC) approach because 
this approach is believed to be the most effective and cost effective means of improving the 
population’s health. The approach involves a health system led by PHC services, which are at the 
base of an integrated district health system. In terms of the health services reform process, the 
Local Government should be responsible for all district health services, which include, among others: 

o Health promotion services 

o Communicable, non-communicable and endemic disease prevention and control service (e.g. 
HIV/AIDS, STIs, TB, Hypertension and substance abuse) 

o Ensuring the availability of a full range of PHC and other relevant health services in communities, 
clinics, community health centres, district hospitals and other facilities, and 

0 Providing for community participation in health promotion and health service provision 
(Department of Health, 1997). 

1 responding to the provisions of the White Paper for the Transformation of the Health System in 
South Africa and the subsequent Health Sector Strategic Framework 1999 - 2004, the LMM began a 
joint planning process with the North West Provincial Department of Health. Subsequently the 
Manager for Health was jointly appointed by two authorities. This paved way for functional 
integration and ultimate integration of health services (Madibeng Local Municipality, 2005). The 
former Brits Clinic, former Brits Municipality clinics and former Odi clinics were integrated into 
Madibeng Sub - District. Madibeng Health District is made out of 22 clinics, of which four are 
earmarked for being developed into health centres, they include Jericho, Bapong, Letlhabile and 
Mothutlong. There are five Primary Health Care Mobile Units and one Dental Unit serving 197 point 
on a monthly basis. 
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The Madibeng Health District implements a Mother, Child and Women’s Health programme that 
includes the reduction of HIV related neonatal and maternal deaths. Madibeng Municipality has 
introduced Prevention of Mother to Child Transmission programme as well as Voluntary Counselling 
and Testing (VCT) in most of its clinics (Madibeng Local Municipality, 2005). On the other hand, 
Madibeng Sub-district has two coordinators responsible for coordinating HIV/AIDS activities; 
developing and distributing HIV/AIDS materials; and Training workers on life skills, STIs, and 
management of opportunistic infections (Madibeng Local Municipality, 2005). The LMM is 
experiencing various diseases and health conditions such as Sexually Transmitted Infections (STIs) 
and HIV/AIDS, Tuberculosis (TB), Hypertension, Diarrhoea, and Malnutrition. The HIV/AIDStatistics 
for the LMM is shown as follows: 


Madibeng HIV Prevalence 


Age Distr. 

15-25 

26-35 

36-45 

46-55 

56-65 

66+ 

Total 

Male 

43 

195 

167 

70 

15 

1 

491 

Female 

353 

487 

201 

99 

23 


1163 

Total 

396 

682 

368 

169 

38 

1 

1654 


Source: Local Municipality of Madibeng, 2005 


People aged 26 - 35 years are the ones mostly affected in both male and female groups (Table 6). 
Furthermore, the infection pattern shows that females between 15-25 years are second, followed 
by those between 36 - 45 years. On the contrary, males occupying the second position are those 
between 36 - 45 years, followed by those between 46 - 55 years. Young males (15 - 25yrs) are 
placed fourth on the infection list. This infection pattern shows that young females are more affected 
than young males between 15-25, which could be an indication that young females have sexual 
relationships with older male partners, a situation confirmed by UNAIDS, that young females get 
sexually involved with older males to satisfy their social and economic needs, and in most cases they 
(young females) are unable to negotiate the usage of condoms with their older male partners 
(UNAIDS, 2004). 

The Report obtained from the Madibeng Health sub-district indicates that in 2003, the prevalence of 
Hypertension was 67.68 and that of diabetes was 13.33. The incidence rate of STI was 3.97 and that 
of Diarrhoea was 8.93. The report further indicates that Maternal mortality was 66.99/100 000. 
Cases of TB registered in between the first and fourth quarter of 2004 was 840 and the cure rate 
during 2003/2004 financial year (i.e., April 2003 - March 2004) was 70%, the report indicates. The 
LMM is admitting, on average, 167 children and 275 adults to a protein energy malnutrition scheme 
per quarter (Madibeng Local Municipality, 2005). 

Energy Status Analysis 

The combustion of fossil fuels for energy releases into the atmosphere approximately 80% of human 
induced greenhouse gas emissions (WRI, 2004). Electricity generation emissions from coal and oil 
refining to produce petroleum product, coal mining and gas extraction, wood burning and the burning 
of coal and oil to produce heat for industrial and other purposes, are the largest source of carbon 
dioxide (C0 2 ) and sulphur dioxide (S0 2 ) emission in SA (DEAT, 1999). The SA economy is energy 
intensive and is primarily based on coal (DME et al., 2002). Coal contributes to 73% of primary 
energy, while it contributes 93% as the main source in the generation of electricity (NER, 2001). The 
consumption patterns of energy are thus major drivers of environmental change in the LMM. The 
main consumers of energy in SA are industry, the domestic/residential and transport sectors (NER, 
2001). The LMM has four electricity distribution points which are located in Letlhabile, Brits Industrial 
Area, Brits Town, and Hartbeespoort (Local Municipality of Madibeng, 2005). The total electricity sold 
by the LMM during the financial year 2003/2004 was 319 149 MWh (NER, 2004). However, Mr 
Kobus Mynhardt (Head of Department: Electricity) indicated that there is no information on the 
amount of electricity sold directly to the public by Eskom. Seventy one point six percent (71.6%) of 
the households (i.e., 69 618) in the LMM have adequate access to electricity and twenty eight point 
four percent (28.4%) of households (i.e., 27 610) in the LMM have less than adequate access to 
electricity (Census, 2001). 
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Water 


Water is a fundamental natural resource and is indispensable to life. SA is located largely in a semi- 
arid part of the world, and so its water resources are scarce. Although renewable, water is a finite 
resource, which requires careful management and protection. Water is highly susceptible to pollution 
and continued deterioration of water quality in some parts of SA has lead to the Department of Water 
Affairs and Forestry (DWAF) and the Department of Environmental Affairs and Tourism (DEAT) to 
adopt a more comprehensive approach to integrated pollution and waste management. 

The LMM has six major surface water sources, namely; Haartbeespoort Dam, Tlolwane River, 
Moretele River, Crocodile River, Rooikoppies Dam, and Klipvoor Dam. All these sources act largely 
as suppliers of water for agriculture, which is the largest contributor to the economy of the LMM 
(17.7%). Haartbeespoort Dam also provides for recreational activities (Local Municipality of 
Madibeng, 2003). According to the information received from Mr Gustav De Villiers (Assistant 
Technician Information Management System) and Mr John Pierre Gallet from Utility Informatics, 
there are four major water reticulation stations, namely, Brits (including Damonsville); Rietfontein 
(Hartbeespoort); Mothutlong; Letlhabile; and Mooinooi. They also indicated that the daily water 
consumption in the LMM is between 66 - 70 Ml/day. The Census 2001 data indicate that eighty four 
point seven percent (84.7%) of households (82 395) in the LMM have adequate access to water and 
fifteen point three percent (15.3%) of the households (14 830) have below adequate access to water. 

Sanitation 

According to Census 2001, ninety point one percent (90.1%) of the households (87 616) have 
access to adequate sanitation, and nine point nine percent (9.9%) of the households (9 610) have 
below adequate access to sanitation. Mr John Pierre Gallet from Utility Informatics and Mr Gustav De 
Villiers (Assistant Technician Information Management System) indicated that there are three main 
wastewater treatment plants in the LMM which are situated in Brits, Mooinooi, and Hartbeepoort 
respectively. They further indicated that LMM produces between 50 -60 Ml of waste water per day 
(this includes dry sanitation methods - pit privies). 

Waste 

The LMM is currently providing waste management services to seven areas, which include Brits, 
Oukasie, Mothutlong, Damonsville, Sonop, Letlhabile and Hartebeespoort. The services include 
waste collection, street cleansing, litter picking and bulk removal of illegal dumping. Waste collection 
service is rendered by both the LMM and four (04) private contractors. The LMM removes waste in 
the Brits CBD and Oukasie areas and the four (4) contractors remove waste in the townships, and in 
the Hartebeespoort CBD and environs. 

Waste generation rates are often considered to reflect the economic status of society, the more 
affluent the society the greater waste produced per capita. In 2001, 162 961.25 kg/day of waste was 
generated. The low income group contributed to 145 970.55 kg/day; middle income group 
contributed 12 746.80 kg/day, and the high income group contributed 4 243.90 kg/day. This 
translated into 61 362.49 tonnes per annum (Bojanala, 2004). Census 2001 indicates that the LMM 
provided basic waste removal services to 28146 households (28.9%) of the total households (i.e. , 97 
226). 

There are four permitted landfill sites in the area of jurisdiction of the LMM, one of which is owned 
and managed by the LMM (i.e., the Hartebeesfontein regional landfill site). This site is situated on 
portion 37 of farm Hartebeesfontein 445JO in the Brits area and is classified as a G:M:B“ landfill site. 
The site has an air space of approximately 15 years (Bojanala, 2004). The other three landfill sites 
are owned by private companies. They are Eastern Platinum, Middelkraal and Mooinooi 
respectively, all of which are classified as G: M: B" (Bojanala, 2004). 

The LMM has three transfer stations, namely Spoorweg, Kommandonek, and Mothutlong. Spoorweg 
is classified as garden site and is ±10 km away from the Hartebeesfontein Regional Landfill Site. It 
handles ±2 500m 3 of garden refuse a month. Kommandonek handles 6 tonnes of waste a day. 
Mothutlong Transfer Station is situated ± 11 km, north east of Brits and is currently not operational. 
All the transfer stations are not permitted as required in terms of Section 20(1) of the Environment 
Conservation Act, 1989 (Act no. 73 of 1989). 
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The LMM budgeted R 23 600 000 for waste management services in the 2003/2004 financial year, R 
16.1 million of which was allocated to household waste removal; R3.3 million to clearing of illegal 
dumping. Regional landfill site was operated at R2.5 million. The LMM generated a revenue of ± 
R14.5 million from waste management services which did not cover all the expenses incurred by the 
department in rendering the service and left the municipality with a deficit of R9 million. The 
municipality does not have by-law on waste management. 

The LMM has appointed a contractor - Waste Man to manage recycling of waste at the 
Hartebeesfontein landfill site. Approximately 14 000kg of waste is recycled per month. On average, 
0, 4 % of waste stream is diverted from landfill site to recycling. Recycled waste includes paper, 
metal, plastic, hard plastic, carton boxes and transmission oil from the NECSA facility in Pelindaba. 
Nampak is collecting most of the recyclables and other recyclers are collecting other non paper 
based reclaimable materials (Bojanala, 2004). 

The municipality makes provision in their annual budget for environmental education and awareness. 
It also provides for the establishment of buy-back centres. The municipality conducts on average 6 
clean up campaigns per year which are coupled with environmental education (Bojanala, 2004). 

Spatial Development 

In 2002, the LMM commissioned the development of the Madibeng Spatial Development Framework 
(MSDF). The MSDF addressed eight spatial aspects, namely, Land use; Transportation; Economic 
development; Social amenities; Housing and tenure delivery; Open space and recreation; Tourism; 
and Agriculture. The LMM has a wide selection of land uses, ranging from purely urban land uses, 
such as formal residential areas, central business districts, and industrial areas, to non-urban land 
uses such as rural areas relying on subsistence farming, tourist resorts & facilities, and game 
farming. Extensive farming is the largest land use which occupies 44% of the LMM area of 
jurisdiction. The second largest is intensive agriculture (18%), followed by regional open space 
(11%). Game farming is another big user of land, owning roughly 10% of the land surface. 
Residential uses do not cover large land surfaces, although they are scattered over large areas. 
Proclaimed townships constitute 1% and rural settlements cover 4% of the land surface. Mining 
constitutes approximately 2% of the land surface (Local Municipality of Madibeng, 2003). 

In order for the LMM to be able to reconstruct the urban landscape into an integrated and cost 
effective urban structure, a Development Concept was developed which addressed issues of urban 
integration; bulk municipal infrastructure; service integration; land use and transport integration; 
protection of agriculture and open spaces (Local Municipality of Madibeng, 2003). The Development 
Concept covered the aspect of development corridors within the LMM area of jurisdiction. These 
development corridors are classified into primary, secondary, and tertiary. There are two primary 
development corridors, Brits - Rosslyn Mixed Use Corridor which focuses on residential, industrial, 
commercial and mining development; and the Platinum Transportation Corridor which focuses on 
transportation (Madibeng Local Municipality, 2005). 

Secondary development corridor is the Brits - Fafung Residential Corridor which focuses on 
residential development in the north - eastern part of the LMM. Tertiary development corridors 
include the Letlhabile - Hebron - Residential Corridor and the Jericho - Madidi Residential Corridor 
(Madibeng Local Municipality, 2005). 

The LMM has two major tourism regions, namely; Magaliesburg, Witwatersberg, and Hartbeespoort 
dam region; and Game farming, Elandsberg, and Klipvoor dam region (Madibeng Local Municipality, 
2005). 


1.3.9. Madibeng Integrated Economic Growth Strategy 

Purpose of the Study 

The purpose of this study is stipulated as identifying development potential and opportunities within 
various economic sectors, which could contribute in stimulating economic growth, social upliftment, 
job creation, BEE, capacity building, etc. 
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Special attention should be placed on the formulation, identification and initiation of various 
investment incentives, which would lure businesses and industries to invest in the Madibeng area. 

Status of this document 

The status of this document is to serve as guiding tool in stimulating the development of the 
economy within Madibeng. The strategy gives direction for local government and local and/or foreign 
investors regarding sectoral investment opportunities, which could stimulate the highest economic 
growth and development in the area. The strategy also stipulates the type of investment required, the 
type of development required in each sector or industry, who the major role players are, etc. It also 
serves as input to the IDP in addressing the identified needs and problems of the area. 

Diagram 1.1 gives an illustration of the Document Hierarchy. 



Study Goals and Objectives 

As mentioned, the purpose of the study is to identify development potential and opportunities within 
Madibeng. The strategy therefore has the aim of: 

■ Bringing in new ideas to stimulate economic development 

■ Creating a platform for growth 

■ Accessing development funds 

■ Building of capacity within the community 

■ Developing human resources 

■ Transforming the labour force 

■ Ensuring development is sustainable, integrated and holistic 

■ Linking Madibeng’s economy to its neighbouring economies 

■ Stimulating multiplier effects 

■ Incorporating agglomeration and clustering advantages in the economy 

■ Developing the tourism industry 

■ Integrating the rural communities in development 
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The Economic Strategy therefore tends to address all identified issues and problems through 
stimulating economic growth and development within those sectors with the highest potential and the 
most viable and sustainable opportunities. 

Integrated Economic Development Strategy 

An Economic Development Strategy can comprise of a combination of the following important 
building blocks, referred to as economic development strategies: Capacity building; Human 
Resource Development and Labour Force transformation; Broadening the economic base; 
Sustainable development; Integrated and Holistic development; Linkages with neighbouring 
economies; Agglomeration advantages; Multipliers; Clustering; Agricultural and Agro-Industrial 
development; Tourism potential and Rural development. Each of these development strategies on 
their own accord comprises of a number of projects and/or programmes, aiming at achieving 
economic growth and development. 



INTEGRATED ECONOMIC 

DEVELOPMENT STRATEGY 




1 1 l 




In the case of Madibeng, the major building block of the Integrated Economic Development Strategy 
include (as indicated by Figure 1): 

o Industrial development 

o SMME development 

o Tourism development 

o Human Resource 

The remainder of this section deals with the description of each of these development strategies and 
their related programmes and/or projects. 

Each of the above mentioned strategies are discussed below, each containing the following 
discussion points: 

o A brief description of the strategy 

o A description of themes relevant to the specific strategy 

o A description of the projects associated with the theme and strategy 
o Information and supportive sources 
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Industrial Development Strategy 

The concept of industrial development, in the case of Madibeng, refers to the better utilisation of the 
existing industrial area in Brits, together with the expansion of the current industrial activities. It is 
however important to note that the Brits Industrial Township is in strong competition with the Rosslyn 
Industrial area in Gauteng. Fortunately, no serviced sites in this area are available for new industries 
to settle, as Mr. C Chisholm of Tshwane mentioned all open sites are earmarked for Blue IQ 
developments, this fact increase the future prospects for developing the Brits Industrial Township. 

This industrial development strategy is based upon the creation of a vibrant, diversified and 
sustainable industrial base for the Madibeng area. This however requires the strong, visionary 
leadership and cooperation between various role players to effectively link the international and 
national opportunities, market and technology trends and entrepreneurship to the actual 
development within the local economy of Madibeng. This necessitates the establishment of a 
comprehensive and practical industrial development strategy. Industrial development can effectively 
be implemented in the form of industrial clusters or complexes. 

Cluster development is a widely advocated, internationally acclaimed technique that has been 
implemented successfully in other countries, with the ultimate aim of stimulating economic 
development and job creation. Figure 1 gives an illustration of the cluster development concept. 


Forward 



■ Obtain buy-in: The purpose is to devise the most appropriate ways and means of obtaining 
buy-in and support from all the stakeholders in a given cluster. This is regarded as a vital aspect 
of any cluster study and to ensure that acceptance and involvement is attained, the expertise 
and skills of a communication specialist should be utilised. The focus should be on attaining buy- 
in from the industry role-players but also to attract new investment and development, thus 
“selling” the cluster concept as a viable concept. 

■ Stakeholder contact-making: Utilising an inventory of stakeholders, representatives for a 
cluster development unit must be identified. Criteria applied in the identification of these 
representatives include sectoral specialisation and representation of sectors; technical 
knowledge; institutional and interest group representation; Provincial Government departments; 
National Government; organised labour; organised business; local authorities, development 
institutions and observers. 
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■ Sponsorship: International case studies have shown that the success of the buy-in process is 
dependent on the procurement of a sponsor. This sponsor serves the purpose of driving the 
process until an appropriate development unit is established. Thereafter, the sponsor provides 
financial and other support to the forum. Likely candidates for the role of sponsor are the local 
authority, NGO’s, other development bodies, the private sector (specifically the members of the 
cluster), or a combination of the above in the form of Public Private Partnerships (PPP). 

■ Participation: In general, the cluster development unit acts as a mouthpiece where problems 
and challenges facing the cluster are aired. The unit must keep abreast with local and 
international trends occurring in similar clusters, specifically with regards to technology 
advances, consumer trends, changes in demand, etc. Furthermore the unit should act as the 
central body in identifying solutions to the above-mentioned problems and challenges and it must 
act as implementation agent in applying new techniques and development projects within the 
cluster. 

■ Networking: An additional method of creating buy-in and encouraging participation is by 
developing a business network program. It is generally accepted that a typical cluster, be it 
industrial or otherwise, is largely comprised of a number of smaller supporting networks. These 
networks are usually a number of production networks, one or more marketing networks, a 
technology development network and a technical centre network, amongst others. 

■ Networks are fast becoming a key business tool for small and medium-sized companies to work 
together to boost their bottom line. Also known as strategic alliances or partnerships, these 
associations can take many forms and are used to achieve, more specifically, short to medium- 
term business objectives. Whether the objective is to seek new overseas markets or looking for 
partners to share sophisticated technology, a successful alliance can offer that extra edge in an 
increasing competitive world. 

A high level of innovation has also been identified as one of the key performance indicators marking 
international special development zones’ success. Innovation is a concept that pervades every 
aspect of the economy - from education to social traditions and mindsets, employee reward systems 
and government support. Although it is not easy to formulate an effective prescription to stimulate 
innovation in the economy, some measures should be incorporated to stimulate innovative ideas. In 
the recently published discussion paper on industrial development in South Africa (DTI, 2001), it was 
commented that innovation, changing consumer demands and information technology are of the 
most important elements characterising the change in the way that manufacturers undertake their 
business. 

There is thus a structural shift in the pattern of world trade away from commodity production and raw 
material intensive manufactured goods towards knowledge-intensive goods and services, focusing 
on innovation and knowledge-based economies. This includes not only the establishment of 
effective information distribution and communication facilities and services, but also encouraging and 
supporting industries to embark on product research and development (i.e. new product applications 
and more efficient production methods). 

The Industrial Development Strategy for the Madibeng Municipal area consist of three investment 
programmes, including: 

■ Industrial Cluster Development Programme 

■ Innovation Promotion Programme 

■ Industrial Networking Programme 
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The discussion on each of the abovementioned programmes, together with their potential projects, 
follows. 

♦ Industrial Cluster Development Programme 

Programme Description 

This cluster development programme centres around the facilitation/promotion of the establishment 
of industries and processing activities in the Madibeng area, based on the principles of cluster 
development and supportive services. The main objective of this programme therefore is to establish 
sustainable local and foreign investment that can be integrated into the local economy with the result 
of maximum social and economic benefits, together with effective technology transfer. 

The main function of this programme is to facilitate the industrial development and investment in the 
Madibeng region by securing the establishment of anchor tenants and the establishment of linkages 
between ventures, local activities and supportive services to the investors. 

Industrial Opportunities and Projects 

Based on the analysis done in Section 4, there are a multitude of industrial opportunities present 
within the Madibeng area. These opportunities are grouped according to economic sector, including: 

o Agriculture 
o Mining 
o Manufacturing 

The related projects are provided in Table 5.1 based upon the following types: 


■ Anchor projects 

■ Supportive projects 

■ Catalyst projects 


TABLE 5.1 - INDUSTRIAL DEVELOPMENT STRATEGY PROJECTS 

SECTOR OF 

OPPORTUNITY 

ANCHOR PROJECTS 

SUPPORTIVE PROJECTS 

CATALYST PROJECTS 

Agriculture 

Organic farming and Hydroponics 
production unit/cluster 

- Formation of Cluster 
Development Task 


Mining 

Mining logistics hub 

Team 


Local processing of raw mining materials 




Heavy mineral refining, processing and 
beneficiation cluster 

- Compile sector specific 
development plans 

v Prepare or facilitate 
detailed feasibility 
studies and imple- 
mentation plans for 
the high potential 
development projects 

v Initiated and facile- 


Dimension stone and slate beneficiation 

cluster 

- Compile and maintain 


Fresh vegetables and fruit processing and 
product manufacturing plant 

database indicating 
potential investors and 


Recycled material product manufacturing 
plant 

investment oppor- 
tunities (Be 


Recycling plant 

coordinated with 
opportunities resulting 
from special 
agreements such as 
AGOA) 

- Compile an Investor 

Care Programme to 

tate further investi- 

Manufacturing 

New product manufacturing from 
recycled materials 

gation into lower 
potential develop- 


Oil extraction plant 

ment projects 


Herb and spice processing plant 



Fresh produce storage and distribution 
hub 

v Liaison with potential 
investors and 

research institutions 


provide investors with 
professional supportive 
services, i.e. informa- 
tion provision, net- 
working with local 
suppliers and financial 
assistance 
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Detailed Information Sources 


Additional role-players that can act as information source and/or experts on this programme include: 

v The established Cluster Development Task Team 

✓ Trade and Investment South Africa (TISA) 

✓ Invest North West 

✓ Industrial Development Corporation (IDC) 

✓ Department of Trade and Industry 

✓ Representatives of existing cluster and other industrial development initiatives in the 
country 

✓ Research institutions, such as CSIR, Agricultural Research Council, Automotive Industry 
Development Centre, Universities, etc. 

✓ Madibeng Industrialists Association 

✓ Greater Brits Investment Group (GBIG) 

✓ Brits Chamber of Business 

Programme Description 

This programme entails the establishment of an innovation promotion initiative, with the objective of 
contributing to a higher level of product and service quality in the Madibeng area. Special emphasis 
should be put on innovation, research and development. This will result in the formation of a platform 
for Madibeng enterprises to enhance production quality and subsequently competitiveness. 

The primary focus of this programme is the development and utilisation of appropriate technology 
and processes to enhance the production outputs of the local economic activities as well as a higher 
competitiveness. 

Opportunities and Projects 

The projects related to this programme fall primarily within the supportive category. These projects 
include: 

The establishment of a Technical Mentoring System by which industrial experts can provide 
technical know-how on product and process design and improvement, measured against 
international standards of quality and productivity 

The development of a Regional Innovation Network, whereby the higher educational institutions 
and process managers can provide new design support to enterprises 

The provision of technical and market information to developers through a comprehensive 
website 

The examination of gaps in the system of financial support for investors, in terms of research and 
development 

Developing a school-support programme through which scholars and students can be introduced 
to the industrial and innovation environment 

The securing of enhanced innovation support for the different economic sectors 
Assistance (financial or otherwise) to knowledge-based start-up businesses. 

Detailed Information Sources 

Supportive role players include sources such as: 

■ Educational and training institutions (universities, technicons, councils, NGO’s, etc) locally and 
nationally 

■ International industrial organisations and researchers 

■ Research institutions in South Africa (e.g.TISA, CIMEC, CSIR, Agriculture Research Council etc) 

■ Madibeng Industrialists Association 

■ Greater Brits Investment Group (GBIG) 

■ Brits Chamber of Business 


4m 


Local Municipality of Madibeng 
2009/10 I DP Review 


35 


Initiate Efficient Industrial Networking 


Programme Description 

Efficient industrial networking, specifically efficient sub-supply and production networking and 

participation between leading Madibeng industries and their suppliers, can optimise the 

competitiveness of the Madibeng Industrial sector. 

Opportunities and Projects 

The supportive projects associated with this programme include: 

■ The provision of a system through which Madibeng industries can apply for membership in an 
Representative Forum. This forum will provide the members with a platform to initiate 
discussions, representation and participation and the exchange of sector-specific knowledge. 
Such a Forum can furthermore take responsibility for organising activities such as conferences, 
exhibitions, seminars and workshops, which will benefit all the Madibeng enterprises 

■ Electronic infrastructure can be utilised to stimulate this process of participation, for example 
through the establishment of an internal website for Madibeng enterprises which provides 
discussion platforms. This should be linked to the programme on the establishment of 
infrastructure 

■ A database needs to be implemented and information distributed that can be used to assist 
investors and Madibeng enterprises in the sourcing of suppliers and matchmaking with potential 
entrepreneurs, local contractors and international manufacturers. This can effectively be done 
through a ‘One-Stop Centre’ at which specific economic information can be obtained 

■ A unit must be established which can take responsibility of matching and initiating investment 
opportunities in the Madibeng area with suppliers in the rest of the region and country 

■ This programme must also include the task of linking/coordinating supporting services with the 
development of Madibeng. This entails liaison with financial institutions, real estate agents, tour 
operators, freight transport contractors, public transport companies, etc 


Detailed Information Sources 

Experts on this programme and its projects include: 

✓ Local businesses 

✓ Researchers which can provide information on suppliers and international sourcing 
opportunities 

✓ Industry-specific experts 

✓ Department of Trade and Industry 

✓ Potential suppliers and other service providers (commercial banks, transport companies, etc) 

✓ Madibeng Industrialists Association 

✓ Greater Brits Investment Group (GBIG) 

✓ Brits Chamber of Business 


SMME Development Strategy 

SMME support systems are a critical important aspect of local economic development due to this 
sector’s employment creation characteristics. This development strategy’s main focus is the 
establishment and expansion of SMMEs in the Madibeng area. The strategy thus has a dual aim, 
including: 

✓ The support of SMMEs (existing and newly emerged) 

✓ The development of new SMMEs 


Therefore, the objective of this development strategy is to facilitate the establishment of new 
SMMEs, to provide support during the initiation phases of establishment and to provide sustainable 
information and support for new and existing SMMEs within the local municipality’s structure. 
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The vision of the SMME development strategy can be summarised as follows: 

Firstly, to create an enabling environment in which SMMEs can develop on the basis of sound 
business principles and optimum access to the services needed to become sustainable; secondly to 
utilise the existing governance structures which will enable the effective implementation and 
facilitation of programme and policies aimed at the development of SMMEs; and thirdly, to provide 
sustainable support and information on SMMEs” 

The focus areas of this strategy is on: 

v- Ensuring that existing SMMEs and micro enterprises become sustainable 

✓ Creating a business friendly environment for the establishment of new SMMEs, and 

v Creating a structure through which local authorities can facilitate SMME development and 

provide sustainable information and support 

The strategic focus of this strategy is on the following areas: 

v The efficient utilisation of government programmes aimed at SMME development 

v Networking and matchmaking 

✓ Development assistance provision to the SMME sector 

✓ Channelling of information 

Municipalities can reap benefits from promoting the development of SMMEs in their area of 
jurisdiction. The benefits include: 

v SMMEs have shown a remarkable capacity to absorb labour capacity, albeit largely 
unskilled. 

✓ SMMEs are locally owned and controlled. 

SMMEs provide a nursery and a proving ground for entrepreneurship and local innovation, 
v A stable SMME sector can extend the current municipal revenue loss. 

To become prosperous business entities, SMMEs need: 

✓ Opportunity, which can be created by a more favourable business environment, establishing 
viable business support facilities, effective networking and the nurturing of an entrepreneurial 
culture. 

v Knowledge of opportunity through information chancing networking, service outreach and 
networking. 

v The ability to perform, which can be enhanced through proper training, business advice, 
finance, high quality business infrastructure and acceptable business structures. 

Utilisation of Government Programmes 

Programme Description 

The local economic analysis done in Section 4 indicated the need to focus on certain types of 
SMMEs and micro enterprises. These include: 

v Mining orientated supplies and beneficiation activities 

✓ Manufacturing activities 

v Agro-processing 

✓ Trade activities 

✓ Service provision 

✓ Transport operations 

v Tourism activities 

After the analysis of the economy of Madibeng, it became evident that the area has its own, unique 
economic structure, with different opportunities for SMME development. The implementation of 
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locally based SMME programmes should therefore be based on the local economic and socio- 
economic forces that strongly influence business development in this region. 

By implementing this strategy, attention should however be given to the following core activities: 

✓ Investigating the availability and sustainability of alternative funding resources (from a 
provincial level) for the implementation of SMME development programmes by local 
municipalities. These could include different PPP structures, donor assistance, municipal 
bonds, tax increment areas (specified municipal districts in which tax increments are 
applied), etc. It is however, essential that local municipal officials are made familiar with the 
different options and how to apply for them. 

v Establishing a database on the different funding options for the Madibeng Local Municipal 
area. For example, information is needed on the different donor organisations available, 
their contact details, their scope of funding and the way to approach these organisations. 

v The development of a financial management model for municipalities through which the 
allocation of funds, budgets, donor assistance, private sector contributions and project 
implementation can be monitored. 

v The establishment of a proper communication strategy and information exchange platform 
for government officials dealing with LED/SMME development. This entails the 
establishment and maintenance of a platform through which the different tiers of 
government, as well as the different municipalities in the different geographical areas of 
North West, can frequently interact and communicate with each other on relevant 
development issues. This will enable authorities to learn from each other’s successes and 
failures, and establish a basis through which important information can be shared (such as 
international field trips undertaken, strategies and programmes implemented, alternative 
funding sources, etc). The establishment of a communication system can be done in various 
ways, such as via Internet and intranet facilities, the development of a municipal information 
database (i.e. the PIMSS.NET databases), discussion forums and regular SMME reviews 
through newsletters/bulletins. 

✓ The formulation of appropriate partnership structures and programmes . Best practice has 
indicated that there is no single organisational type or structure that is best suited to deliver 
all the SMME development services that are necessary. Services provided through a mix of 
public, private and NGO delivery agents generally are more successful than those with a 
single institutional delivery system. Public, private and NGO structures have different 
perspectives, motivation and strengths, which together provide a stronger web of economic 
development support structures. 

v The Municipal Systems Bill of 2000 conditionally provides for a municipality to enter into a 
alternative service delivery agreement with a third party for the delivery of municipal 
services, given that the municipality has a legal mandate to deliver the service (such as 
programmes aimed at poverty alleviation and job creation). Currently, institutional vehicles 
available for service delivery by municipalities include: 

Non-profit institutions. These are trusts, Section 21 companies and voluntary 
associations, and 

For-profit institutions. These include single proprietorship, partnerships, Close 
Corporations, company-general, company-private, company-public and holding 
companies. 

Additional structures used in South Africa that do not have a formal legal basis include 
forums, co-operation agreements (cooperatives) or Memos of Understanding and 
Working Groups (i.e. inter-departmental collaborations with local government). 

v It is vital that the opportunities and economic spin-offs created by the strategic economic 
development initiatives in the different areas (including the Platinum SDI) be incorporated 
into local SMME projects. These strategic projects are focused on providing catalyst 
opportunities in the province for economic development and regeneration and are developed 
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against the background of international market trends and local comparative advantages. 
These projects typically also attract a large amount of investor attention. By tapping into the 
opportunities created by these initiatives, small business development will have a higher 
change of surviving and growing. 

This can be achieved by provincial and local government/businesses/development agency 
buy-in into the strategic planning and implementation of the initiatives. 

Opportunities and Projects 

More, specifically, the following tasks should be addressed: 

✓ SMME development in each of the municipalities should be linked to a local SMME 
Strategy/Action Plan, with expected outcomes and targets. Currently, municipalities are 
busy with their IDP and LED programmes, through which SMME development has been 
identified as being an important element. However, few municipalities have specified how 
this is to be achieved. 

✓ The municipal SMME development programmes should make provision for the development 
of the two distinct sub-sectors, namely the formal SME sector and the informal 
micro/survivalist sector. 

✓ For the micro enterprise sector - the provision of shared business services and 
infrastructure, information on service providers offering training in basic business 
management and financial mentoring, micro finance assistance institutions and product 
advice institutions, as well as programmes to 1) link micro suppliers with larger companies 
and 2) formalise the informal sector. 

✓ For the SMME sector - the provision of modern business infrastructure (i.e. 
telecommunication, premises, etc), assistance in registering and financial management (i.e. 
tax, export duties, etc), matching SMME suppliers with larger corporations, tax and financial 
incentives, quality control, the penetration of foreign markets, marketing and information 
sharing. 

✓ Service outreach . Any initiative taken by local government to assist SMME development 
within their own powers and functions should be based on the demand of the SMME sector 
and the existing service providers in the area. This emphasises the need for a more 
aggressive outreach programme, through which the demand of SMMEs could be determined 
and through which services provided can be aligned with the new demands of a modernised 
economy. This can be done through regular business surveys (such as the Early Warning 
Systems), discussion forums with the local business fraternity and service delivery 
questionnaires (via electricity bills, etc). 

Networking and Matchmaking 

Programme Description 

The value that networks can have in the creation of a viable and competitive SMME sector is 
undeniable. These networks form the basis for knowledge exchange, market penetration and cost 
reductions. The facilitation of network establishment can therefore prove to be a very powerful tool 
for local authorities to coordinate SMME development within their areas of jurisdiction, as well as 
cross-border interaction. 

Studies have indicated that there are several types of networks that are generally used for the 
purpose of creating a participation platform for SMMEs. These include: 
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✓ Flexible manufacturing networks , where co-operative efforts by SMMEs are involved to 
produce a final product. Each small firm specialises in one part of a complex, multistage 
production process and coordinates its activities through market-based exchanges with other 
firms. This network type is based on the principle of industrial clusters. 

✓ Commercial networks , which offer SMMEs access to more rapidly growing, more profitable 
market opportunities and to technology and know-how, required in meeting the demands of 
such markets. Typical programmes include low-cost-of-entry franchising, programmes by 
larger companies to outsource procurements of goods and services and market 
development initiatives that work closely to buyers and agents to help SMMEs. 

Forming an integral part of this development focus area is the matching of SMME 
development opportunities with the supply of skills and expertise within the SMME sector. 
These can be obtained through the provision of incubators within the area, focussing on the 
dominant economic sectors. 

Opportunities and Projects 

More specifically, Madibeng Local Municipality should implement the following tasks: 

v Provide information kiosks or outlets within the local municipality’s structure through which 
local SMMEs, that do not have access to Internet facilities, can be assisted and mentored to 
used these facilities for business development purposes (such as utilising the BRAIN 
programmes), such as establishing a SMME help desk or Local Business Support System 

✓ Identify existing business networks in the local municipal area and identify the 
needs/problems that are currently being experienced within these networks. In the case 
where government assistance is not needed, information should be gathered through which 
new SMMEs can be referred to relevant, established networks. 

✓ In-depth discussions need to be conducted with larger business groups (such as the 
Madibeng Chamber of Business, GBIG, Chamber of Mines and Brits Industrialist 
Association) in order to determine whether supply activities and services can be outsourced 
to SMMEs. It is, however, vital that local government should be sensitive in the way that 
larger businesses are approached in this regard, as many of these groups have fixed 
supplier structures, which, if changed, can have large structural cost implications. It is also 
necessary that, in the case where services can be outsourced, the relevant SMMEs be 
mentored and assisted in developing the quality standard products required. The same 
applies in linking SMME development with larger, strategic economic initiatives in the 
municipal areas. 

v< Local municipalities need to establish an up-to-date database on the existing SMMEs in the 
area, their contact details, firm structure, deliverables, employment structure and skills. This 
database can then be utilised in matching SMMEs with available opportunities in the area. A 
municipality (or partnership between the municipality and information management firm) can 
also establish an interactive system (i.e. local internet site) that firms can use to identify 
potential SMME suppliers and contractors that could be used in their service. The necessary 
legal framework must, however, be established to avoid exploitation. 

•v Continued update of the independent business directory which can be freely distributed to all 
interested parties 

The required activities can be summarised as follows: 

✓ Conduct surveys to update the municipal database of all SMMEs in the local 
economies; 

✓ Identify existing networks and their needs; 

✓ Identify network brokers that can establish and coordinate the activities of new 
networks, and 

Lobby with large business groups to join forces through the networks 
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Development Assistance Provision (High Level) 

Programme Description 


There are a vast number of SMME service providers and assistance initiatives that are operative in 
the small business sectors. These initiatives and programmes, ranging from NGO’s and private 
sector programmes to national government programmes, have been established with the main 
purpose of assisting the SMMEs in the country, through focusing on the various gaps in the SMME 
sector, in order to increase the sector's ability to perform. Additionally, many municipalities and 
SMMEs are unaware of the programmes on offer, as well as the benefits that the different initiatives 
could have or how to go about accessing these programmes. 

A situation exists where a number of the services are not reaching their intended audience. 
Therefore it is necessary to establish an efficient networking/lobbying structure between Madibeng 
Local Municipality/ SMME partnership and exiting development agencies such as Ntsika, Khula, 
Namac (WESTMAC in the North West Province) and the Micro Enterprise Alliance. The purpose of 
this programme will be to coordinate the efforts of these agencies to ensure that their efforts become 
more visible in Madibeng Local Municipality. It is essential to link these efforts with GBIG, the LBSC, 
ESC and the Mining Development Agency operative in the area. 

More specifically, assistance should include: 

✓ A service outreach programme Business Development Centres 

v Training and Entrepreneurial Programmes An entrepreneurial culture 

v Financial assistance Marketing services 

These are discussed below. 

(1) The provision of SMME business assistance services should be linked to a service outreach 
programme. The purpose of this programme is to provide relevant SMME 
development/assistance services (whether by the municipality or through a partnership), 
based on the demand of the SMME sector. Information that need to gathered as part of this 
baseline study, are, inter alia: 

v The exact type and scope of services needed by the SMME sector, i.e. training 
(financial management, basic entrepreneurial skills, human resource management 
or advanced business management), financial (micro loans, start-up capital, seed 
capital or venture capital), or business services (technology transfer, marketing 
assistance or information dissemination). 

v Services that are already being provided by service providers and which could be 
linked to the municipality’s SMME development programmes. The optimal location of 
established service centres (such as LBSCs and information centres) that will 
ensure support from the local SMMEs. 

v The demands and opportunities posed by the local economic structure and the high 
growth/investment sectors, as well as major concerns for the SMME sector 
(economic “red-flags”) that will need attention in avoiding future gaps in the service 
structure. 

v Implement a coordinated and focused system of SMME support facilities. 

(2) The most efficient programmes that can be implemented as part of a service delivery 
strategy to SMMEs are Business Development Centres. These centres offer the benefit of 
centralising business development requirements in a strategic geographical location at below 
market rates. Mixtures of services that can be provided include training, consulting and 
information dissemination. Some services provided might also include services such as 
purchasing, marketing networks, develop or manage hives and incubators and making loans 
available to eligible SMMEs. The BDC model can best be implemented as a partnership 
between relevant role-players, i.e. where local/provincial government provides the funding 
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for the programme, as well as information on government regulations, incentives, building 
plans and telecommunication infrastructure, while the private sector or NGO provide the 
specialist services/training/financing at the BDC. 

(3) Training and entrepreneurship development programmes. One of the key factors influencing 
the ability of SMMEs to perform in the local economy is the availability of training facilities 
and services that SMME can access. The cost of these services is, however, a concern that 
determines the eventual utilisation of the services provided. Training services can be 
provided by a range of institutions, depending on the scope of the service provider. The 
implementation of training services by local authorities can be implemented either directly, or 
as part of a partnership through which the public sector can provide the necessary subsidies 
or training facilities (i.e. buildings, equipment, etc). An Entrepreneurial Support Centre is an 
example of this type of concession. 

(4) Part of the efforts to develop the labour force, is the establishment of an entrepreneurial 
culture. The main aim of such a programme is the inspiration of a wider range of people to 
pursue entrepreneurial ventures. Some of the projects that can be used to achieve this are 

✓ Publicity, promotional and awareness campaigns; 

✓ Educational systems which are refined to include topics on entrepreneurship (which 
are increasingly being emphasized on i.e. school level); 

✓ Taxation or other incentives that rewards self-employment, and 

✓ The creation of innovation centres, science parks and links between universities and 
commercial enterprises to educate the community and change public perception 
about creating self-employment. 

(5) Financial assistance. Although it is not within the power of local government to finance 
SMMEs, government can play an active role as facilitator/coordinator in assisting SMMEs 
with funding problems. Tasks that could form part of the development of SMMEs include: 

v- Creating a database that indicates the various provincial, national and international 
funding programmes available to SMMEs in Gauteng. This database should also 
include aspects such as contact details, financing requirements/criteria of the 
institutions, funding focus areas and types of funding (i.e. equity share, loans, 
venture capital, etc); 

✓ Lobbying with financial institutions for favourable lending/funding conditions; 

✓ Linking SMMEs with the available incentives of national government, as well as 
assistance in the application of these incentives; 

✓ The review of regulation on micro finance in the province; 

✓ Lobbying with donor organisations in order to obtain foreign capital for SMME 
assistance; 

✓ Provide a mentorship system through which SMMEs can be provided with financial 
counselling services. 

(6) Marketing services. Many SMMEs experience problems in penetrating markets and 
consequently in developing products that will be able to answer to consumer demands. This 
may be due to several reasons, such as geographical isolation, inadequate technology and 
the lack of sufficient resources. Although resources and expertise within the structure of 
local municipalities are limited to embark on a marketing campaign for the local SMME 
sectors, provincial and local government can act as facilitator bringing together marketing 
service providers (-intermediaries) and the SMMEs that need marketing assistance. The 
marketing intermediaries can come from the private or NGO sectors. The first task of local 
officials concerned with SMME development is to compile a database with available 
marketing service providers, their activities and financial requirements. 
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Information Channelling 


Programme Description 

Information is one of the key cornerstones of any business, whether it is information on market 

dynamics and penetration, product design, technological development or client demand. 

Additionally, up-to-date information is also needed by local authorities to make informed strategic 

decisions with regards to what they intend to reach by SMME development in their local economies. 

Opportunties and Projects 

The most important tasks (supportive projects) that need to be executed as part of this focus area 

are: 

✓ The establishment of interactive databases that cover the aspects relevant to SMME 
development on a local municipal level. The databases that need to be compiled include: 

A provincial database on the service providers available in the province per area, the 
SMME development programmes initiated by local authorities, as well as on a provincial 
and national level. Data to be included are the type of programme, budget allocations, 
donor funds involved, expected outcomes, geographical location, local economic and 
population indicators, etc. 

A database for local government on the number and size of SMMEs within the 
jurisdiction area, products and service delivered, service providers by type, service 
scope and costs, budget allocation of programmes, skills available in the local SMME 
sectors and the needs of the local SMEs and micro enterprises in the area. 

✓ The establishment of the databases can be initiated through baseline surveys conducted in 
the municipal area, the utilisation of business registration databases for formal businesses 
and business surveys in selected informal trading areas. It is, however, important that 
frequent follow-up surveys be conducted to update established databases. 

The surveys should be complimented with a local skills and expertise audit on the SME and 
micro enterprise sectors. Possible information sources include attendance information at 
LBSC’s and Entrepreneurial Support Centres, selected surveys, tender registration profiles 
of companies and information at ABET facilities. 

Information also needs to be gathered on macro-economic indicators, investment 
opportunities, development programmes, funding sources, and general market information 
that can be distributed to SMMEs. Potential sources of information include organisations 
such as marketing service providers, the World Trade Organisation, DTI, Reserve Bank, 
DBSA, TISA, IDC, registered BRAIN affiliates, World Bank Group, etc. 

Information can be disseminated through various mechanisms, of which local and provincial 
authority should determine the most appropriate. Ways to disseminate the information is 
through the Internet (i.e. by linking with the BRAIN initiative), the PIMSS Centres and 
networks, MISCs, discussion forums between municipalities and focus groups, regular 
information bulletins, information kiosks, product and initiative launches and large scale 
marketing campaigns. It is essential that information dissemination should take place on a 
coordinated manner that will ensure that the information reaches the target markets. 

✓ Madibeng must develop an appropriate organisational structure that can deal with the 
gathering, packaging and analysis of relevant data on the SMME sector. Information 
requirements include: 


Business confidence in the small business sector 

Production indices for the different products manufactured and services provided 
Inventory cycles 
Bankruptcy trends 
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Trends in capital investment 
Employment trends 

The impact of IT and other service provision on SMME viability 
Financing patterns and requirements, etc. 

✓ An interactive database need also be created on the service providers in the local areas and 
their nature, known funding sources and skills. This information need to be linked to the 
current market demands of the provincial economy. Provincial government can assist local 
authorities in this regard through providing the necessary manpower, technical skills (through 
partnerships) and funding to gather information and to develop means through which 
information can effectively distributed. 

The potential projects associated with the SMME industry is listed within the table below: 


POTENTIAL PROJECT FOR THE SMME DEVELOPMENT STRATEGY 


SECTOR 

ANCHOR PORJECTS 

AGRICULTURE 

Organic farming and hydroponics production units 

Granadilla and Kiwi production 

Ostrich farming 

Herb and spice production 

Floriculture production 

MINING 

Small scale mining ventures 

Rehabilitation of mined areas 

Local jewellery manufacturing 

Local processing of raw mining materials 

MANUFACTURING 

Juice factory 

Canned fruit and vegetables factory 

Dehydrated vegetable processing 

Soya, sunflower and olive oil extraction 

Extraction of essential oils 

Herb and spice processing plant 

Recycling plant 

Agro-processing plant including citrus, fertilisers, herbs and teas, granadilla and 
table grapes 

Hand tool manufacturing 

Organic pesticides and fertilisers 

Agriculture packaging materials 

Medicinal and veterinarian equipment and products 

Indigenous pharmaceuticals and supplements 

Mining supplies such as chemicals, clothing, food, etc 

TRADE 

Various opportunities 

TRANSPORT & 
COMMUNICATION 

Transportation services 

SERVICES 

PPP in health care service delivery 

Various other locally demanded services 

TOURISM 

Tour operators 

Small cultural activity groups 

Guesthouses and other accommodation facilities 


Tourism Development Strategy 

Tourism is a quaternary economic activity, which means that it cannot be defined as an individual 
economic sector; instead, the activities that make up tourism are spread across the range of 
definable economic sectors, mainly trade, catering and accommodation, and transport. This sub- 
section describes the tourism development strategy through the use of the following headings: 


✓ Tourism strategy development 

✓ Key performance indicators and niche focus 

✓ Critical success factors 

v- Implementation guidelines. 
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The underlying rational of the tourism development strategy is that tourism is a labour - intensive- 
peoples-based industry which means that when tourists visit a destination they not only “buy” 
physical amenities but also skills and services of the local tourism employees. 

Studies indicate that locations typically place the highest priority on hard infrastructure (hotels, roads 
etc.) while the soft infrastructure (human resources) tend to be an after-thought. Consequently, work 
force development and training programmes are often implemented on an ad - hoc basis, with skills- 
specific programmes that focus on the current need in the tourism industry rather than long-term 
goals and development. 

The tourism demand determines the tourism market potential for the Madibeng area. Although all of 
the current tourism projects form part of one integrated Madibeng tourism cluster, each of the 
projects should be unique in its own sense in order to attract different portions or segments of the 
local tourism market. 

In order for the different tourism projects to reach the specific tourism targets, certain key 
performance indicators and success factors should be incorporated and taken into account during 
the development and management process of each tourism project. To ensure the viable and 
successful development of unique precincts within the overall tourism framework, specific tourism 
development guidelines were developed. 

In order to develop a viable and feasible tourism strategy, several key performance and success 
factors should be incorporated in the development and management process. 

General Considerations and Key Performance Indicators 

The general considerations and key performance indicators include the following: 

✓ Tourist trip composition - a tourist’s trip consists out of three phases that include pre- 
experience, experience and post experience phases and in each of these phase tourist 
utilises various products and services. This requires good quality and a relatively wide 
variety of tourism facilities and products. 

✓ Technological development - new technological improvements changes the customer- 
supplier relationship (i.e. internet booking). Tourist products should adjust to incorporate 
these changes and associated improvements. 

✓ Networking and partnerships - these relationships between the various direct and indirect 
tourism attractions/facilities/organisations will enhance the overall development of tourism. 
Consequently the public agencies can provide support to the industry in a coordinated 
manner and in a way that benefits for the different competencies and resources of the 
various organisations involved. 

✓ Constant innovation and improvements - due to the increasing global competition, constant 
improvements and innovations in the industry are required. The local industries should be up 
to date and aware of the changing global tourism trends, technologies used, required skills 
and training etc. 

v High quality of services and products- It is necessary to provide high quality services and 
products throughout the whole tourism system. 

✓ Variety - destinations should offer a variety of attractions, facilities and entertainment in 
order to provide the tourists with a variety of choice. 

✓ Specialist skills and training - workforce should be effectively trained to be adaptable to 
changes in the tourism market and associated type of activities and services that they should 
be able to offer. This requires training programmes that are job-specific and general skills 
training. This training further refers to a wide spectrum of basic vocational and specialised 
training. This training enhances the service quality and service provision. 

✓ Marketing and promotion techniques - This should be more sophisticated. It should be more 
customer orientated, convenience orientated (i.e. internet bookings) and strategic alliances 
should be developed between the diverse segments of the tourism industry in order to 
stretch marketing budgets. 
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✓ Community support and involvement - It is essential that the local community should support 
new tourism development in their communities. 

v Visitor-friendly environment and tourism awareness - there is a need for the creation of 
tourism awareness regarding the potential benefits of tourism and to foster a positive visitor 
friendly attitude. 

v Strategic location - in terms of major tourism attractions and routes (i.e. Gold Reef City) or 
historically significant areas (i.e. Nelson Mandela Museum in the Cape) 

✓ Historical significance - the site should have historical significance due to the fact that it can 
influence the success and popularity to a large extent. 

✓ Community support - success of heritage tourism sites is primarily attributed to the support 
of the local communities in that hey can relate to the theme of the museum. 

v Layout, and presentation of the content - should reflect the theme of the site (whether 
culture/heritage orientated). 

•/ Educational value, integrity and unigueness - this plays an important role in the success of a 
heritage tourism development. The heritage site should have educational value whether 
through educational programmes or through the presentation of the content and artifacts. 

✓ Level of co-operation - this is necessary between the tourism bodies in order to provide a 
sustainable platform for the heritage site. 

v The management and operation of the heritage site should be guided by an integrated 
development framework and marketing strategy to avoid random and uncoordinated efforts. 

✓ Accessibility - the accessibility of a tourism site and the associated tourism products to the 
public is also important success factors. 

v Flexible development approach - this provides for an incremental development approach 
where new heritage or cultural facilities can be added to the development over time 


Critical Success Factors 


This sub-section provides an overview of the most important factors identified that will determine the 
success of the tourism development in the Madibeng area. Each of these success factors is 
discussed in the subsequent paragraphs. 

v Product packaging and product line: The current movement of the tourists through the region 
implies that the re-routing of tourists is critically important. It is important that a unique 
tourism concept should be developed by means of integrating the different selling features to 
form a unique tourism package that would appeal to a variety of tourism markets. 
Furthermore, each of the individual elements should be developed to serve as unique selling 
points is a competitive tourism market and a fierce marketing strategies are required in order 
to promote this tourism package in a competitive market in order to obtain a competitive 
advantage. 

By means of the above mentioned a unique product line could be packaged and developed 
in a way that will appeal to various tourism markets, attracting the targeted amount of 
visitors. 

v Product differentiation and unigue selling points: The individual tourism activities should form 
an integrated tourism story line or package as mentioned previously. However, each of the 
different elements should be developed differently and in a unique way that induces a 
specific identity and character thereto. This enables the tourism markets to experience the 
whole legacy story from out different perspectives and catering for the different consumer 
preferences and consumer choices. 

v Unigue message: The tourism package should convey a unique message to tourists’ that 
appeals to them, inducing an urge to visit the specific tourism product more than once in a 
lifetime. 

v Effective management: Effective management of these tourism projects and associated 
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products is a crucial success factor. All of the tourism projects should be managed as a 
whole as to ensure that individual elements perform on the same level and progress on the 
same time span, due to the fact that it forms part of one tourism package and each of the 
unique selling points should contribute to sustaining the quality thereof. 

Effective performance management should also be conducted in order to measure the 
performance of the projects against the baseline tourism targets. Based on this it can be 
determined whether these projects perform according to what is anticipated or whether new 
interventions should be accommodated in order to enable them to reach higher levels of 
performance. Differentiation can also be made between the different type of tourist markets 
and their associated performance. 

This management should also incorporate technological development. By means of 
acquiring the newest technological advancement this tourism package can obtain 
comparative advantage in the heritage tourism market. Technological development can 
improve the quality of the tourism services and increase the convenience of tourists visiting 
the tourism precincts. 

Development Focus 

This sub-section provides development consideration for the successful development of the tourism 
development strategy. These guidelines affect different aspects and levels of the tourism 
development. The implementation are discussed under the following headings: 

• General guidelines 

• Infrastructure 

• Human Resource Development 

• Management and Institutional framework. 

General Implementation Guidelines 

This sub section focuses on general guidelines that are applicable to all the tourism projects. These 
general guidelines are discussed in the subsequent paragraphs. 

i) Infrastructure 

Tourism infrastructure is an important component on the tourism system ranging from the basic 
services such as electricity and water to roads and public transport. This infrastructure enables a 
tourist to move from one point in the tourism system to another. To ensure the development of 
effective tourism products and developments proper infrastructure should exist. 

Priority tourism infrastructure investment needs should be identified in association with DEAT and 
other Provincial Government Departments such as Invest-North West, etc. It is also essential to 
design a tourism infrastructure investment framework in response to the identified needs. This 
framework should reflect the opportunities for public private partnerships in the construction and 
maintenance of infrastructure. 

Priority infrastructure requirements includes: 

v- The provision of adequate signage 

✓ Maintaining of roads 

✓ Engage in the public transport (taxi) industry. 

ii) Human Resource Development 

To establish a visitor-friendly environment and tourism awareness it is necessary to target the 
employees in the local tourism industry, government, local communities and security personnel that 
have an impact on tourists such as traffic police, defense force and security guards. 

These employees should be trained with the necessary skills and ability to adapt to changes in the 
tourism environment. 
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The human resources skills should be assessed and any existing or future skills required should be 
identified. The tourism system is very information sensitive and the competitive advantage to an 
extent relies on the available technology. The tourism employees should be familiar with the 
technology and how it works. This emphasises the importance of launching a human resource 
programme to adequately train and provide the employees with the necessary skills. 


HUMAN RESOURCE DEVELOPMENT 



v» Identifying educational programmes that are applicable to the different niche markets. 

✓ Establishing a standard entrepreneur support programme facilitating appropriate skills, 
education and training 

✓ Promoting and managing the tourist guide function of the Madibeng Local Municipality. 

✓ Supporting the development and promotion of locally produced tourism related arts and 

crafts. 

✓ Employees should get involved with the Learnership Programme managed by THETA. 
iii) Marketing 

The tourism projects need marketing in order to attract the necessary mass of international and 
domestic tourists. A marketing programme is also necessary to increase tourism investment and to 
increase tourism experience. 

There are two different types of tourism marketing and promotion: 

✓ Marketing of specific facilities and services ( e.g. hotel, a tour, an attraction), and 

✓ Destination marketing (the generic marketing of a destination for the overall experience that 

a tourist can obtain in that destinations which includes a combinations of facilities and 
services available). 

It is evident that both of these types of tourism marketing will be used during the marketing of the 
tour package as well as the individual destination precincts. 

General guidelines to enhance marketing and induce public awareness 

The development of these tourism projects in the entire region requires the full participation of all 
role-players in the tourism system. An awareness and marketing campaign needs to be launched 
that involves press releases, public meetings and published documentation and brochures. 

In order to enhance the marketing and public awareness of these new tourism products the following 
should be done: 

✓ A database needs to be compiled of all public and private sector role-players in the tourism 
industry of Madibeng area, in order to determine the roles and functions thereof. 

✓ A series of press releases should be issued to the media, using mass -circulation media and 
specialised, tourism-orientated media directed at specific target market segments, in order to 
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attract the necessary tourism mass to ensure viability. 

✓ A brochure should be developed to give guidance on how to participate in and benefit from 
the tourism products and services. 

✓ Feedback on successes and failures in the local tourism system should be actively gathered 
from local tourism organisations / products / activities and distributed between members. In 
order to be flexible and to adapt to the changes in the tourism market. 

Specific Marketing Guidelines 

A comprehensive marketing plan should be developed for the Madibeng area that specifies how the 

tour package and individual selling points would be marketed. 

A comprehensive marketing plan for the tourism projects: 

v This marketing plan should develop a new branded image for the area as a new tourism 
destination. It is necessary to brand the activities as viable destinations in order to separate if 
from other recognised tourism sites and destinations in broader area. 

✓ Improve the image of the Madibeng area to counter the negative trends (e.g. It’s a mining 
town) impeding high visitor figures. Improve safety and security by means of proper police 
patrols and police representation on tours, especially in the township. 

v Provide the necessary market awareness and opportunities for the successful marketing of 
the tour. 

✓ Organise a series of provincial functions and events such within the region 

v Provide cost effective results by targeting the correct audiences. Develop tour packaging that 
addresses the demands of the different type of tourists. 

Marketing should be done by means of the following measures: 

v Familiarisation trips 

v Press tours - invite prominent travel writers, photographers, TV and radios to the different 
sites. 

✓ Events and themed periods - this can attract tourists to the area, as well as create an 
additional awareness of the area. 

v Promotional material - use brochures to advertise the sites and associated tourism 
components. 

✓ Websites 

v Tour planner/sales manual for tour operators - develop a manual for tour operators and 
media in which information such as theme tour routes, events, calendars and ground tour 
operators, can be distributed. 

Potential Tourism Development Projects 

The potential projects that will contribute in stimulating development within the tourism industry 

include: 

v Development of a tourism identity for the Madibeng area 

✓ Tourism incubator, linked to skills related to environmental damage-control on exploited mine- 
dumps and granite excavated areas 

✓ Development of a regional tourism node 
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Human Resource Development Stateqy 

Strategy Description 


The focus of the human resource development strategy is on skills development, centring around the 
process of deepening individuals' specialised capabilities in order for them to be able to access 
incomes through formal sector jobs, through small micro enterprises (SMEs) or community projects, 
resulting in a positive contribution to the economic success and social development of our country. 
Together with these contributions, the learning process must also enable people to continue learning 
and adapting to the constantly changing environment. 

The Green Paper (Skills Development Strategy, Department of Labour, 1997) proposes a new 
approach to skills development, which compliments the formal education system. It links skill 
formation to the requirements of a growing economy and extends education and training to people 
both within and outside formal employment. It is primarily concerned with industry-based training, 
improving the intermediate level skills base of the country and labour market training for target 
groups (including the unemployed, retrenched workers, youth, women, people with disabilities and 
people in rural areas). 

The Skills Development Strategy makes provision for a new system of learning, referred to as 
learnerships, for young and unemployed people wishing to join the labour market. Learnerships 
combine structured learning and work experience and culminate in nationally recognised 
qualifications, which signify job readiness. While the initial focus will be on intermediate level skills 
development, integration with the education reforms driven by the Minister of Education will promote 
coherence between intermediate and higher-level skills development. A new approach to 
Employment Services will ensure that beneficiaries are informed of these and other opportunities. 

The strategy locates the approach to skills development within a broader policy context and will be 
guided by national priorities. It relates to macro-economic, industrial, labour market, and science and 
technology policies. Implementation of the strategy will be supported by proposals for effective 
coordination at national level as well as a consolidated set of sectoral training intermediaries which 
will support enterprise, pre-employment and target group education and training (Department of 
Labour, 1997). 

Vision, Core Strategy, Principles and Objectives 

The overall vision is an integrated skills development system that promotes economic and 
employment growth and social development through a focus on education, training and employment 
services. The Skills Development Strategy is an integral part of the government's commitment to 
overall human resource development which includes education reform and the transformation of 
health and welfare services. 

The core strategy is to create an enabling environment for expanded strategic investment in skills 
development. 

The objectives of the strategy are: 

v To facilitate a general increase in the skills profile of the population, through accredited high 
quality education and training linked to the National Qualifications Framework 

v To increase the quality and quantity of intermediate level skills in Madibeng 

v To facilitate, through uplifting applied competency levels, more efficient social and 

infrastructure delivery 

v To raise the quality, relevance and cost-effectiveness of skills development throughout 
Madibeng in order that the area achieves rising competency levels which promote economic 
and employment growth and social development. 
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Core Components of the New Strategy 

There are six core components in the proposed strategy: 

✓ Information for Strategic Planning 

✓ A System of Learnerships 

✓ Employment Services 

✓ Enhancing Provision 

✓ Skills Development Intermediaries and National Coordination 

✓ The Funding of Skills Development (Department of Labour, 1 997). 

The brief analysis of the human resource base of Madibeng indicated a need for improved skills 
development. An increased skill level is an essential element of any economic restructuring process 
and thus forms one of the five development thrusts. 

Opprtunities and Projects 

The following table summarises the potential projects aimed at achieving the development of the 
human resources in the Madibeng area. 


TABLE 5.3 - HUMAN RESOURCE DEVELOPMENT STRATEGY 

SECTOR 

ANCHOR 

PROJECTS 

SUPPORTIVE PROJECTS 

AGRICULTURE 

Regional Agriculture 
incubator 

Identification of required agricultural skills, techniques and 
practises 

MINING 

Mining incubator 

Identification of required mining skills, techniques and practises 

MANUFACTURING 

Recycling incubator 

Identification of materials and products available for recycling 

Identification of required recycling skills, techniques and 
practises suitable for the various available materials 

TRADE 

Trade incubator 

Identification of required trading skills, techniques and practises 

TOURISM 

Tourism incubator 

Identification of required tourism skills, techniques and practises 


Investment Incentives 

Investment incentives are seen as “economic development programs that assist businesses without 
providing direct financial assistance.” A direct definition defines business incentives as being “any 
inducements national and local governments use to attract and retain investors and facilities.” There 
are essentially two types of business incentive packages: 

✓ Tax incentives involve the reduction or abatement in the amount of taxes paid to the 
national or local government offering the incentive 

✓ Non-Tax incentives are “on-budget expenditures,” which constitutes grants, creative 
financing subsidies, worker training, infrastructure improvement, etc. that are used to attract 
companies to a particular location or to keep them from moving to another location (National 
Association of State Development Agencies et at. 1999. Evaluating Business Development 
Incentives). 

Tax incentives are widely applied strategy for levering business investments. These type of 
incentives are regarded as a means of reducing cost associated with business activities and 
“levelling the playing field” in terms of competitions between various areas and regions. Tax 
incentives can be sub-categorised into the following types (National Association of Sate 
Development Agencies etai. 1999): 

v Credits, which provide a reduction in government income tax, or other state taxes to reward 
businesses for a variety of behaviours such as creating jobs, investing capital in equipment 
or research and development, training, recycling, etc. 

✓ Abatements / reductions reduce or decrease the assessed valuation of ad valorem taxes, 
which include real property and personal property. 


v Exemptions provide freedom from payment of a variety of taxes, including corporate income, 
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corporate franchise, government sales/uses, or other taxes normally applied to certain 
business activities on which a tax might normally apply such as in purchasing air and water 
pollution control equipment or construction materials. 

✓ Refunds 

✓ Other special tax treatment to encourage business investment 


It is important to note than when the local authority provides incentives, it should take into 
consideration that the incentives should focus on local opportunities for selected sectors and must 
emphasise local employment creation. It should however also provide guidelines for an effective 
brokerage system. Incentives thus need to comply with the following criteria against the local 
condition: 

✓ Realistic 

✓ Fundable 

✓ Acceptable 

✓ Flexible 

✓ Predictable 

v Sustainable 


The various instruments that can contribute in influencing the locational decisions of investors are: 


✓ Infrastructure 

✓ Regulatory reform 

✓ Sewerage 

«/ Settlement discounts 

✓ Marketing 

✓ Water 


✓ Land and buildings 

✓ Discount structure 

✓ Refuse 

✓ Refunding building plans approved 

✓ Pro-active approach to investment 

✓ Electricity 


Investment incentive packages are designed to stimulate higher levels of domestic and foreign 
private investment in employment and wealth creating industries. This will address the challenges of 
job creation and poverty alleviation through promoting sustained economic growth and skills 
development. 

Development Considerations 

The Madibeng economy has a well-diversified economic base. It is however anticipated that this 
diversification might be changed when the new mines open in the area and all activities start 
focussing on mining. Therefore, the investment incentives should tend to attract investment of a 
diverse nature and not only focus on the mining sector. The development of SMMEs is another 
critically important focus area and should form part of the incentive packages. Thus, the investment 
incentive packages should cater for all types of economic activities, on all scale sizes. 

The aim of formulating and identifying the incentive packages is to align these local incentives with 
existing National Government Funding Programmes in order to obtain maximum exposure of the 
area to direct investment. The target sectors within the Madibeng area that have been identified for 
investment are: 

✓ Manufacturing and Warehousing 

✓ Agriculture 

✓ Mining 

✓ Trade 
Tourism 
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Incentive Packages 

Incentive packages are designed with the aim of stimulating higher levels of domestic and foreign 
private investment in especially employment and wealth creating industries. This will address the 
challenges faced by government, of job creation and poverty alleviation, through the promotion of 
sustainable economic growth and skills development. The various incentive packages are discussed 
in the subsequent paragraph. 


a) Land and Buildings 


INCENTIVE PACKAGES 

SECTOR 

PROPOSED INCENTIVES 

INDUSTRY/SMME 

1. Identify suitable land/sites in high priority investment areas within the borders of 
Madibeng, which can be used for industrial/warehousing or mixed land uses. These 
sites can be bought at market value or obtained through the transfer/ leasing of the 
property. 

2. Provide serviced sites at reduced costs with reduced service cost packages included. 

3. Implement a system whereby re-zoning, division and consolidations can be applied 
with immediate effect for investment in the identified zones, thus speed up the 
process of approval for new investors. 

4. Do Environmental Impact Assessments (EIA) on behalf of the investor, in the 
identified areas. This will save time and costs. Establish an environmental 
management system for the identified priority areas. 

5. Establish a special infrastructure provision programme for the investment priority 
areas. This will facilitate and coordinate the immediate delivery of bulk services and 
infrastructure on the request of investors. This will also ensure a phased approach to 
service delivery. As part of this programme, delivery services can be outsourced to 
capable local contractors. 

6. Do an inventory of municipal land and buildings that can be used by investors for 
establish manufacturing and warehousing activities (e.g. Incubators and industrial 
hives). These facilities must be marketed and made available with immediate effect to 
potential investors. 

7. Provide labour training programmes for new entrants into the industrial sector, with 
specific aims on SMMEs. 

8. Provide assistance with marketing and distribution of the local products. 

9. Provide free or at reduced prices, maintenance of the industrial area’s aesthetics and 
infrastructure. 

10. Provide government subsidised transportation of local workers 

1 1 . Provide a SMME one stop service centre at the offices of the Local Municipality, 
managed and funded by internal sources 
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INCENTIVE PACKAGES 

SECTOR 

PROPOSED INCENTIVES 

AGRICULTURE 

1 . Identify suitable land with favourable soil condition that can be used for sustainable 
urban/rural agriculture. Land in these special development areas must be made 
available to entrepreneurs and investors through transfer, leasing or sale at market 
value/specially arranged prices. 

2. Implement a system whereby re-zoning, division and consolidations can be applied 
with immediate effect for investment in the identified zones. 

3. In order to promote SMME Urban/rural-agriculture, the municipality can implement 
demonstration plots and facilities for extension officers, which will serve the 
function of training and empowering entrepreneurs. The extension officers will also 
the function of providing information and technical know-how on farming methods, 
market trends and production opportunities. 

4. The municipality must facilitate liaison/matchmaking with research institutions 
(e.g. Agriculture Research Council) that can assist investors with product develop- 
ment, operational issues and cultivars research. 

5. Link this sector with the special infrastructure provision programme for the 

investment priority areas. This will facilitate and coordinate the immediate delivery of 
bulk services and infrastructure on the request of investors. 

6. Provide labour training programmes for new entrants into the agriculture sector, with 
specific aims on SMMEs. 

7. Provide assistance with marketing and distribution of the local products. 

8. Provide free or reduced water and electricity for a period of 5 years to emerging and 
upcoming farmers 

9. Provide government subsidised transportation of local workers 

10. Provide a SMME one stop service centre at the offices of the Local Municipality, 
managed and funded by internal sources 

MINING/SMME 

1 . Reduced costs on rates and taxes when mine agree to part take in the delivering of 
social infrastructure to its workers and their families 

2. Provide government subsidised transportation of local workers 

3. Provide labour training programmes for new entrants into the industrial sector, with 
specific aims on SMMEs. 

4. Provide a SMME one stop service centre at the offices of the Local Municipality, 
managed and funded by internal sources 

TOURISM 

1 . Implement the Tourism Development Strategy. This strategy will ensure that existing 
facilities are optimally utilised, that new developments are attracted and directed, and 
that bulk services are linked to the needs in this sector. As part of this process, an 

EIA should be compiled and implemented. 

2. Develop a fast track mechanism through which municipal land and buildings can be 
transferred, leased or provided to investors. 

3. Develop “Guest House and related activities” development policy through which the 
needs of the private sector can be accommodated efficiently. This policy/strategy will 
serve the purpose of providing guidelines and criteria through which guest houses 
and related activities will be promoted. 

4. Lobby for a fast-tracked approach to tourism-related investment approval processes. 
This entails the streamlined approval of tourism activities by the responsible authority. 

5. Identify land and buildings for a potential community projects, (refer identified 
projects, Cultural village) 

6. Provide training programmes for new entrants into the tourism sector, with specific 
aims on SMMEs. 

7. Provide a SMME one stop service centre at the offices of the Local Municipality, 
managed and funded by internal sources 

8. Free membership to Madibeng Tourism Association, together with monthly 
information and training session on tourism matters 
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INCENTIVE PACKAGES 

SECTOR 

PROPOSED INCENTIVES 

TRADE/SMME 

1. Identify suitable land/sites in high priority investment areas within the borders of 
Madibeng, which can be used for trade/SMME activities. These sites can be bought 
at market value or obtained through the transfer/leasing of the property. This must 
include an inventory of municipal land and buildings that can be made available to 
entrepreneurs/investors with immediate delivery. 

2. Revise/remove constraining by-laws that will improve the investment climate for 
SMME’s and the informal sector. 

3. Provide facilities/infrastructure/services to accommodate “formalised” informal 
markets and periodic markets for local and regional farmers and craftsmen. 

4. Conduct a “CDB Revitalisation Study” that will focus on the creation of an investor 
friendly environment in terms of service provision, infrastructure upgrading, parking 
and landscaping and special development zones. 

5. Provide training programmes for new entrants into the trade sector, with specific aims 
on SMMEs. 

6 . Provide a SMME one stop service centre at the offices of the Local Municipality, 
managed and funded by internal sources 

7. Provide government subsidised transportation of local workers 

8 . Provide assistance with marketing and distribution of the local products 


b) Municipal Service Charges 

Regarding the current services provided by Madibeng Local Municipality, the following are proposed: 
Refund of building plan fees, which are approved 

✓ It is proposed that a special cost structure is developed to accommodate potential investors 
in the designated areas and sectors. An example of this is a categorisation of the various 
users and quantities consumed 

Implement “Tax Increment Financing Areas” (TIFA) in the areas that are identified as high 
priority investment areas 

v< Revise the “Credit Control Policy” that will enable settlement discount on service fees 

✓ The following discounts on engineering services within the specified industrial and business 
areas are proposed (applied as soon as the new investment becomes operational): 


REDUCED TARIFFS ON NEW INVESTMENTS (Based on current tariffs) 

ENGINEERING SERVICE 

0-25 JOBS CREATED 

26-100 JOBS CREATED 

100+ JOBS CREATED 

Property Tax 

Less 2% 

Less 5% 

Less 10% 

WATER (Connection Fee) 

Free 

Free 

Free 

Water (Tariff) 

Less 2% 

Less 5% 

Less 10% 

Water (Deposit) 

Less 15% 

Less 20% 

Less 25% 

Electricity (Basic) 

Less 25% 

Less 25% 

Less 25% 

Electricity (Tariff) 

Less 15% 

Less 20% 

Less 25% 

Sewerage 

Less 2% 

Less 5% 

Less 10% 

Refuse (Hire & Removal) 

Less 2% 

Less 5% 

Less 10% 


c) Infrastructure Provision 

In terms of infrastructure incentives, the following are proposed: 

✓ Implement Code of Service Excellence to ensure the provision of high quality infrastructure 
on a timely bases 

v< Develop a funding/financing mechanism for infrastructure provision, i.e. tax increment 
financing, a municipal bond system, Public Private Sector Partnerships, opportunities, user 
fee charges, etc 

v< Facilitate effective infrastructure delivery, monitoring and prioritisation 

•v Establish a special infrastructure budget to fast-track provision 

✓ Provide serviced sites at reduced costs 

✓ Provide free or reduced maintenance of industrial infrastructure and environment 
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d) Approval Process 

v- Establish a proper administrative procedure that will cut through unnecessary red-taping and 
duplication. Regulatory reform and Approval Process Goal: Shorter Approval Time. 

✓ “Fine-tune” evaluation criteria for investors 

✓ Establish an inventory of potential investors, development opportunities and national 
incentives 

✓ Integrate current approval procedures and the proposed actions highlighted in the DFA. 

✓ Establish an inventory of existing consultants, service providers, contractors, etc. 


Marketing 


The investment incentive packages and various investment opportunities that are present in the 
Madibeng area need to be marketed and exposed to all people residing and operating in and around 
the area, to tourists, and the business and investment communities on a local and international level. 

Focused Marketing Strategy 

It is of paramount strategic importance that the Madibeng area and all its opportunities be marketed 
through a Focused Marketing Strategy. The main elements of this marketing strategy should be: 

v A plan to market Madibeng as an entity with its own identity and character. This means 
that Madibeng should be known to everyone as the area of development opportunity in the 
wider region. The marketing effort should be directed towards the broader public and those 
who are new in the area, i.e. tourists, the national business community and international 
investors. Essentially the main aim of this plan should be to promote Madibeng in such a 
way that it will attract people to live, shop, work and utilise the recreational and entertainment 
facilities in the area. 

•/ A focused plan to market the specific opportunities offered in Madibeng. The 
sectors/aspects, on which the focus should be concentrated, are: 

Manufacturing and Warehousing 

Tourism 

Trade 

Agriculture (agro-processing) 

Mining 

Vital Issues 


Project importance: The importance of this project to the success of development initiatives in 
Madibeng is obvious. The marketing strategy will promote all development projects, local activities, 
opportunities, etc. to a broad community in a positive and constructive manner. 

Problems faced: The development of Madibeng should in the short term be seen as a critical 
project, Some of the problems that may be experienced by the implementation of this project, 
include: 

✓ The availability of specific information on new projects, development successes and planning 
proposals, and conflicting interest 

✓ The marketing method and approach that will be followed 

✓ The timing of marketing actions 

Constraints and opportunities: Proper marketing and publicity are ongoing processes and 
expensive. The availability of funds can be regarded as the main constraining factor. 

Linkages 


The marketing strategy is linked with all the elements of the development process of Madibeng. In 
this sense, it forms part of an ongoing facilitation process and should establish a network of inward 
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and outward linkages. The inward linkages are amongst others: 

✓ The development departments, local and provincial government. 

✓ Each and every project and development initiative within Madibeng 

v A monitoring process, which monitors various elements, growth and investment according to 
established economic development parameters. 

Furthermore, this project should establish outward linkages with the following: 

✓ Agencies who administrate the national government funding programmes 

✓ Development agencies 

■/ National/international investors 

✓ National/international businesses (products and services) 

Development Impact 

Although the direct impact of this project is difficult to estimate, it is realistic to assume that if certain 
preconditions can be met, the impact of focused marketing of Madibeng can be substantial. Some of 
the preconditions are: 

Initial investment in visible projects by the local public sector 
v- The development of a proper marketing strategy 

•v An ongoing interface between development projects and the marketing process 
Facilitation / Implementation Plan 

The implementation of the project should be facilitated by the local municipality. The key steps in the 
implementation of the Focused Marketing Strategy are: 

Introduce the relevant public sector institutions, private sector, community and labour 
organisations to Madibeng and underline the need to market the development of the region. 

•v Formulate a framework for a Focused Marketing Strategy 
v- Promote and market Madibeng on an ongoing basis. 

This strategy should encompass both information dissemination and a communication programme to 
create an awareness of development opportunities in Madibeng, provincially, nationally and 
internationally. Information regarding the specific sectors should be utilised to prepare investment 
marketing information as well as to provide guidance with respect to target audiences. 

Target Groups 

This information should then be collated in a marketing and investors database, which will contain all 
the necessary information about the identified target groups. This database should be designed in 
such a way as to allow for it to be used to manage information pertaining to various target groups, as 
well as to compile the required information and marketing documentation. The database is therefore 
seen as a long-term information management instrument. 

Message of the Marketing Strategy 

Core message points ahould be identified for each of the target groups. These core message points 
will be focussed around the promotion of the positive elements of the development as well as the 
negation of negative perceptions about development. The core message points for each of the 
target groups will be unique, and will focus on those elements that will entice the particular target 
group to take part in the process. 

Communication Process 


The communication process consists of three distinct albeit related aspects: 


Community Launch at a general community function to be held with the following presentation: 


v- Video of the Madibeng projects and the concepts (to introduce community up-liftment) 
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✓ Leaflets 

✓ Speakers (including Provincial Government; community representation, union leaders, 

representatives of big business) 

✓ Questions and Answers 

Launch of a privately sponsored community business initiative (e.g. small business of the 
year award). 

Focused Marketing 

✓ Focused matchmaking, i.e. bringing together identified investment opportunities with 

potential entrepreneurs. 

■/ Initiate the formation of joint ventures, especially Public Private Partnerships. 

Focused Media Programme 

•v To generate publicity around the corridor programme that will peak simultaneously with the 
launch programme 

✓ Issues to be focused on will be identified through foregoing process. 

✓ Media Training Programme for spokespeople involved in the process 

Other issues such as the design, layout and production of marketing related items should also be 
planned by the unit. These aspects may include: 

✓ Advertisements 

✓ Newsletters 

✓ Brochures, pamphlets, booklets. 

✓ Electronic Advertisements 

v< Presentations 

v- Exhibitions 

v- Business meetings 

Workshops, seminars and conferences 

Ongoing Process 

The marketing strategy would involve continued support with respect to: 

✓ An ongoing media programme - to maintain a pro-active approach to communicating with the 
media 

✓ The launch and management of a quarterly investor newsletter that will report on progress, 
as well as promote major investment opportunities - hardcopy and website 

v< Conduct regular community meetings to discuss progress. 

It is critically important to ensure that these proposed mechanisms are implemented in order to 
facilitate increased levels of economic activity in Madibeng. Guidelines for the implementation will be 
given in the next section. 


Institutional Arrangements 


It is critically important that a dedicated unit is created to implement the various projects proposed in 
this report. The formation of the development unit should be of such nature that it reports to the 
Madibeng Local Municipality. 

More specifically the existing LED-Portfolio committee should act as the guiding body, which 
oversees the activities of the development unit. In other words, the development unit should report 
to the LED-Portfolio committee. With regards to staffing, it is proposed that the unit should consist of 
at least one project manager, which is assisted by a assistant project manager. A secretary should 
also be provided to handle all administrative activities freeing the project manager (as well as the 
assistant project manager) to perform the core developmental activities. 

The development unit should work closely together with the existing departments in the Madibeng 
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Local Municipality to guarantee the alignment of efforts and to avoid duplication of work. This is 
especially true with regards to the exiting Town Planning Department as this department is aware of 
developmental issues such as land and the developments regarding the implementation of the 
Platinum SDI 

The fast-tracked formation of the development unit is critically important for the successful 
implementation of the LED-processes and projects. 

Funding Mechanisms 

A range of institutions has been identified which could possibly be utilised as potential funding 
sources. Each of the institutions mentioned is categorised according to the type of economic support 
for which they could provide funding for. More detailed investigations into possible funding sources 
needs to be investigated once it is known which businesses are to locate in the Madibeng area. The 
list of potential national funders is illustrated in Table 6.3. 


LIST OF POTENTIAL NATIONALFUNDERS 

TYPE OF SUPPORT 

POTENTIAL FUNDERS 

COMMENTS 

Skills development & 
support 

Department of Labour 

Skills support programmes (SSP) 


National Productivity Institute (NPI) 
Department of Labour DPLG 

Social Plan programme 


Local Government 

Consolidated Municipal Infrastructure 
Programme (CMIP) 

Community Economic 
Development 

Department of Water Affairs and 
Forestry (DWAF) 

Working for water programme 

National Government (all depart.’s) 

Poverty relief programmes 


Independent Development Trust 

Development of the local capacity of the 
communities and business ventures. 


Department of T rade and 

Industry (DTI) 

Incentive packages for SM and micro 
enterprise development Khula provides 
loans and guarantees to reduce risk and 
collateral deficiencies in the SME 
sector. Small and Medium Enterprise 
Development Programme (SMEDP) 


Ntsika 

Support and funding 

SMME development 
and support 

Department of Provincial and 
Local Government (DPLG) 

Social Plan Fund 

ARTPAC 

Financial capacity support for small 
contractors and artisans 


Business Partners 

Providing support services to small 
businesses 


NAMAC 

Small Enterprise Development Fund, 
Business Referral and Information Net- 
work (BRAIN), Franchise Advice and 
Information Network (FRAIN) 


Industrial Development 
Corporation (IDC) 

Financial incentives to encourage 
exports 

Technological support 

Department of Arts, Culture, 
Science and Technology 
(DACST) 

GODISA, which strives to create econo- 
mic growth and long term employment 
opportunities through the enhancement 
of technological innovation, improve- 
ment of productivity, sustainability and 
international competitiveness of SMEs 

Department of T rade and 

Industry (DTI) 

The Support Programme of Industrial 
Innovation (SPII) 


Department of Communications 
(DOC) 

Bridging the Digital Divide programme 


Small Business Project 

Private Sector Initiative (PSI) 
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LIST OF POTENTIAL NATIONALFUNDERS 


TYPE OF SUPPORT 

POTENTIAL FUNDERS 

COMMENTS 

Tourism Promotion 

Department of Environmental 
Affairs and Tourism. (DEAT) 

Tourism related activity benefit. 

Airport Company South Africa 
(ACSA) 

Extension of the existing runway 

DTI 

Tourism Development Finance for the 
development and expansion of the 
tourism industry 

Business Partners 

Providing support services to SMEs 

Manufacturing 

Development 

National Research Foundation 
(NRF) 

Funding Programme 

NAMAC 

Coordinates, facilitates, monitors and 
evaluates the activities of Manufacturing 
Advisory Centres 

Coega Development Corpora- 
tion (CDC) 

Job creation community based projects. 

Council for Scientific and 
Industrial Research (CISR) 

Conducts research, development and 
implementation activities 

DTI 

Sector Partnership Fund, Support Pro- 
gramme for Industrial Innovation Com- 
petitiveness Fund, Technology and 
Human Resources for Industry Program 
(THRIP), Competition Policy. Procure- 
ment Reform Finance for textile, 
clothing, leather & footwear industries. 

IDC 

Low interest Loans 

Development Bank South 

Africa (DBSA) 

Donor funding 

Agricultural 

Development 

Agricultural Research Council 
(ARC) 

Research 

DTI 

Agro Industry Development Fund for the 
development and expansion of the 
agricultural food and marine sectors. 

Local Economic 
Development promotion 

DPLG 

LED fund for job creation 

Khula Enterprises 

Equity Fund, Emerging Entrepreneur 

Fund 

Investment Promotion 

Department of Provincial and 
Local Government 

Consolidated Municipal Infrastructure 
Programme (CMIP) 


POTENTIAL INTERNATIONAL FUNDERS 

Multilateral Investment Guarantee Agency (MIGA) 

European Investment Bank 

International Finance Corporation (IFC) 

Africa Development Bank 

Africa Project Development Facility (APDF) 

World Bank 

British Investment in South Africa (BIS) 

Commonwealth Africa Investment Ltd 
(COMAFIN) 

Danish/South African Business-To-Business 
Programme (DANIDA) 

Hands-On Training Scheme (HOTS) 

UK Department of International Development 

Southern Africa Enterprise Development 

Fund 

GTZ 

Foreign Investors including Anglo Gold, 
Investec, etc 

Donor agencies: 


• USAID 

• United Nations 

• EU 

• DANIDA 

• DFID 
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It is advisable to seek detailed information on their application criteria and financial limits, etc. A list of 
provincial and local sources aiming specifically at any activity or project of economic development is 
provided below: 

✓ Provincial Government 

v Invest North West 

v Provincial SMME Desk 

v North West Development Cooperation 


The Wav Forward 

Numerous opportunities exist in the Madibeng area. However the possibility of implementing all of 
the potential projects is not realistic. Financial, institutional as well as market limitations are a 
constraining factor. What is critically important is the need for the local economy to be prepared and 
initiated in the light of the Platinum SDI. In other words, the local economy of Madibeng needs to be 
primed to become not only receptive to opportunities, but also to implement developmental projects. 

An essential component is the priming of the local entrepreneurial spirit. The Platinum SDI is not a 
panacea for the economic conditions within the area; the SDI is a vehicle, which must be utilised to 
facilitate an improved location advantage. This advantage must be nurtured and developed through 
implementing of LOCAL PROJECTS, which utilise the SDI but are not dependent on it. 

The development of selected sectoral development strategies to achieve economic diversification 
within the Madibeng economy is part of a continuous process. The formulation of the strategies is 
the current step in the economic development process. This builds on the previous processes such 
as the LED and IDP. In other words, the status quo and its relevant findings are employees as a 
departure point for the formulation of guidelines according to which economic development can be 
undertaken for the following 10-year. The total effect of these strategies will therefore for an 
integrated 10-year economic development plan. 


Recommendations 


Based on the formulation of the strategy with the numerous potential products and projects, the 
following is recommended to achieve optimal sustainable local economic development, employment 
creation, increase in living conditions and standards, and human resource development: 

v Kick-start development through the implementation of the most crucial and/or smaller most 
important projects. Thus, lay the first brick and build progressively in the construction of the 
wall (economic development) 

v Focus on the sectors with the highest development potential, followed by those with less 
potential 

v Ensure balanced stimulation of growth and development within all sectors, do not focus solely 
on one sector 

v Make sure that adequate funding sources and management options are in place before 
commencing with the implementation of specific projects 
v Begin the implementation of the strategy through implementing projects with the highest 
potential for stimulating economic growth and development 
v Pay special attention to the projects stimulating economic growth and ensure there are no 
adverse affects on the environment or human living conditions in the area 
v Set reasonable time frames for implementation and ensure effective and continuous 
monitoring of project progress and effects 


Preliminary Actions 


MADIBENG ECONOMIC STRATEGY PRELIMINARY ACTIONS 


A 
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ACTION 

RESPONSIBLE PARTY (IES) 

Establish a sustainable economic 
development, implementation and 
monitoring body within the local 
municipality (Economic Generator Body) 

Departments of Economic Development, Tourism 
and Job creation within Madibeng in association with 
the Chamber of Business, Industrialists Association, 
Chamber of Mines, and all other representative 
bodies of the various economic sectors 

Identify projects to be implemented 

Departments within Madibeng together with the EGB 

Prioritise projects 

Departments within Madibeng together with the EGB 

Obtain funding for the implementation of 
the projects 

Economic Generator Body (EGB) 

Launch public participation workshops to 
ensure maximum participation in and 
awareness of strategy and its benefits 

Departments within Madibeng together with the EGB 

Recruit needed experts to help with 
implementation, i.e. Consultants 

Departments within Madibeng together with the EGB 

Prepare work programmes 

Departments within Madibeng together with the EGB 


It is essential to ensure all the above actions have been completed successfully before commencing 
with the implementation process of the strategy. It is clear that the EGB will take the lead with the 
implementation, having the power to appoint experts to physically implement the strategy. 
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1.3.10. Disaster Management Plan 
Introduction 


A Consortium between WATEES PTY (Ltd) and Henk van Elst Disaster Management Consultant 
was established to assist Madibeng Municipality in the compilation of a Disaster Management Plan. 
Because of financial constrains and time limitation, it was decided only to start with the first phase 
with the following objectives; 

Execution of a hazard assessment to identify possible disaster hazards for Madibeng Local 
Municipality. 

Execution of a qualitative vulnerability assessment to identify possible disasters for Madibeng 
Local Municipality. 

Execution of risk assessment for most likely disasters. 

Identify communities at risk. 

Identify all potential role players, their roles and responsibilities that may have to be called 
upon should any of the potential disasters occur. 

Develop a disaster contingency plan for Madibeng Local Municipality. 

Develop a disaster management plan and policy framework for Madibeng Local Municipality. 

The main aim of the Executive Summary is to summarise the main findings of the Consortium. For 
any further details on specific topics discussed in the Executive Summary, please refer to the main 
report. A comprehensive index for a Disaster Management Plan was also compiled by the 
Consortium and is attached as Appendix A. This index only serves as a guideline and can still be 
developed further. 

The Consortium reported on the following aspects and a brief summary of each aspect will be 
discussed next. 

Aspects of the White Paper ( policy document ) on disaster management that impact on the 

implementation of the function. 

The White Paper is the policy document of the Government on Disaster Management, which aims to: 

• “Provide an enabling environment for disaster management. 

• Promote pro-active disaster management through risk reduction programmes. 

• Improve South Africa’s ability to manage emergencies or disasters and their consequences 

in a co-ordinate, efficient and effective manner. 

• Promote integrated and co-ordinated disaster management through partnerships between 
different stakeholders and through co-operative relations between all spheres of government 

• Ensure that adequate financial arrangements are in place. 

• Promote disaster management training and community awareness”. 

The seven key policy proposals to achieve the above mentioned aims are: 

• The urgent integration of risk reduction strategies into development initiatives. 

• The development of a strategy to reduce the vulnerability of South Africans - especially poor 

and disadvantaged communities - to disasters. 

• The establishment of a National Disaster Management Centre. 

• The introduction of new proposed disaster management funding structure. 

• The introduction and implementation of a new Disaster Management Act which: 

■ Brings about a uniformed approach to disaster management 

■ Seeks to eliminate the confusion created by current legislation regarding declarations of 
disasters 

■ Addresses legislative shortcomings by implementing key policy objectives outlined in this 
White Paper 

• The establishment of a framework to enable communities to be informed, alert and self- 
reliant and capable of supporting and co-operating with government in disaster prevention 
and mitigation. 

• The establishment of a framework for co-ordinating and strengthening the current 
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fragmented training and community awareness initiatives. 

The White Paper emphasises that it is important to reduce the probability and severity of disasters 
occurring through developmental action and planning. With regard to the structure at Local 
Government Level it stipulates; “ these structures will be convened by the Official tasked with the 
responsibility of co-ordinating disaster management and who is accountable to the Chairperson of 
the Executive Committee (or the Executive Mayor). ” 

The new Disaster Management Legislation also emphasise the following activities to be executed by 
the Disaster Management Centre: 

• Preparing of strategies, policies and plans 

• Assessing vulnerability 

• Co-ordination and support during disaster and emergency situations 

• Non-emergency situations 

• Conducting of Audits 

• Training and Community awareness 

• Proposals on funding of disaster management 

For budgeting purposes, a budget item called “disaster management” must be provided for to cater 
for amongst other things: 

• “The staff and involvement of other resources to assess disaster risks. 

• The development of risk reduction strategies. 

• Ability to respond to disasters.” 

• Incentives to promote prevention, mitigation or long term risk reduction measures is 
proposed in the White Paper. 

A framework for training and community awareness is clearly spelt out in the White Paper, which 
targeted several important training and awareness objectives, e.g. it inter alia emphasised that 
research should be undertaken on programmes that deal with disaster management and risk 
reduction. Apart from this, it requires a needs analysis, which amongst others, requires that disaster 
management must be included in Environmental Impact Assessment training. 

Mission, Objectives and Policy Statement. 

The consortium also formulated the proposed Disaster Management mission, objectives and policy 
statement for Madibeng to be undersigned by the Mayor of Madibeng. 

The proposed mission for the Disaster Management division of Madibeng Municipality is: 

“To reduce the risk of hazards affecting, Madibeng, its people and economic infrastructure, through 
effective all inclusive disaster management planning.” 


Policy Framework 

The following Disaster Management Policy is proposed for Madibeng Municipality and will have to be 
adhered to: 

That all Municipal services participation in Disaster Management issues on the following 
basis: 

■ Identify their primary roles in terms of the various phases of the Disaster 
Management Continuum. The continuum comprises the following phases : 

❖ Response / Relief 

❖ Recovery 

❖ Development 

❖ Mitigation 

❖ Prevention 

❖ Preparedness and awareness 
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■ Identify their secondary roles (where they could support other services, with the 
latter’s primary role(s), should this be of critical importance). 

■ Identify potential (outside) resources that they will require, to in particular, execute 
their function with regard to the response and recovery / restoration phases of the 
Disaster Management Continuum. 

■ Compilation of basic plans, checklists, aide memoirs on their disaster management 
roles and functions. 

■ Identify shortcomings and address same in conjunction with the Disaster 
Management Centre for Madibeng. 

That those departments / services involved in development projects will, in all instances, 
ensure that adequate risk and hazard assessments are undertaken for such projects. 

That all departments / services will notify the Disaster Management Centre whenever a 
development project is being planned. 

Results of studies undertaken by any service or department on vulnerability assessment, 
hazard and risk analysis shall be made available to the Madibeng Disaster Management 
Centre. 

The Disaster Management Centre will have the following tasks; 

■ Will assist, when requested, to help facilitate or co-ordinate any of the projects or 
aspects mentioned in Paragraph (a) to (c) above, or any other identified projects, 
that impact on disaster management. 

■ Shall report regularly on progress with all policy matters, to the Municipal Manager. 

■ Shall on a continuous basis, evaluate all its programmes, and projects. 

■ Will where necessary, propose changes to legislation through the Local Municipal 
Council, to the District Council. 

■ Will maintain a centralised resource data bank on all line function services and on 
essential external resources. 

■ Establish and maintain a facility and structure for a Disaster Management Centre, 
that will comply with relevant legislative requirements. 

■ will plan for and implement, in accordance with community identified needs and with 
community participation, disaster management plans and programmes. 

■ will develop, maintain and co-ordinate identified training programmes, that will 
enhance and sustain the implementation of disaster management. 

■ shall provide an advisory service to commerce and industry, educational institutions, 
homes for he aged, hospitals, medical facilities and the like on request, and facilitate 
the necessary input from other services where this is required. 

■ shall facilitate theoretical and practical exercises with Municipal services, key local 
National / Provincial Departments and community structures. 

■ shall maintain close liaison with NGO’s and other agencies, that could and would 
play a disaster management role. 

■ shall, through research, local liaison and networking, ensure that they remain 
abreast of trends and developments that could impact on disaster management 
planning. 

■ will at agreed upon intervals, submit reports on its activities and returns, as required 
to the District Council and Provincial Authority. 

■ will establish and maintain a viable volunteer structure, in conjunction with identified 
services / departments, as primary role players and in accordance with determined 
needs. 

■ will maintain adequate records of plans and planning pertaining to special events 
held or to be held, to ensure compliance with the relevant section in the Act covering 
special events. 

■ will establish a disaster management forum for the Madibeng Local Municipal Area, 
on which all identified role players will be entitled to serve and which will hold 
meetings at least twice per annum or more frequently if required. 
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The Local Council of Madibeng may enter into agreements or contracts with any Local 
Authority or organisation with regard to mutual aid or assistance regarding disaster 
management. 

The extent of humanitarian aid in circumstances that are not declared a local disaster will be 
decided on by the Municipal Manager. 

The extend of humanitarian aid and action necessary for the restoration of essential 
services, in circumstances resulting in a local disaster being declared or a provincial or 
national disaster in terms of relevant legislation, will be decided upon by the Municipal 
Manager in terms of his delegated authority. The Municipal Manager at his earliest 
opportunity, shall report to the Mayoral Committee, within 24 hours of a declared disaster. 
The Disaster Management Centre will annually scrutinise the Disaster Management Policy 
Framework Document for Madibeng, to ensure that it remains updated and relevant and 
submit a report to Council in this regard. 

A separate budget item called “Disaster Management” will be created and maintained within 
the estimates for Madibeng Local Municipality and be the responsibility of the Disaster 
Management Centre for its day to day management. 

The Establishment and Role of the Disaster Management Centre for Madibeng 

Apart from the role of the Disaster Management Centre of Madibeng Municipality the Consortium 
also identified; 

• Office accommodation for the Centre, 

• Minimum equipment needed for the Centre to function, 

• Placing of the Centre 

• Staffing of the Centre 

The following diagram is a proposed Disaster Management Structure for Madibeng Municipality. 
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Next, was to identify the role of the Centre in Madibeng Municipality and can be summarised as; 

To maintained essential records and data. 

To monitor, measure performance and evaluating disaster management plans and all 
prevention, mitigation and response initiatives. 

When a disaster has occurred or is threatening to occur in municipal areas to immediately; 

• Initiate efforts to assess the magnitude and severity of the disaster. 

• Inform the National Centre and the relevant Provincial Disaster Management Centre 
of the disaster and its initial assessment of the magnitude and severity or potential 
magnitude and severity of the disaster. 

• Alert disaster management role-players in the municipal area that may be of 
assistance in the circumstances; and 

initiate the implementation of any contingency 

• plans and emergency procedures that may be applicable in the circumstances. 
Annual Reports 

• The disaster management centre of a municipality must submit a report annually to 
the municipality council on: 

■ Its activities during the year. 

■ The results of the centre’s monitoring of prevention and mitigation initiatives. 

■ Disasters that occurred during the year in the area of the municipality. 

■ The classification, magnitude and severity of these disasters. 

■ The effects they had. 

■ Particular problems that were experienced. 

■ The way in which these problems were addressed and any recommendations 
the centre wishes to make in this regard. 

■ Progress with the preparation and regular updating (in terms of section 52 and 
53 of the Act) of disaster management plans and strategies by municipal organs 
of state involved in disaster management in the municipal area; and 

■ an evaluation of the implementation of such plans. 

Essential Information on Development Projects 

The following aspects are essential to ensure sustainable development in Madibeng Municipality; 

Each development project envisaged must be referred to the Disaster Management 
Centre. The following aspects pertaining to such a project must be answered to the 
satisfaction of the Disaster Management Centre: 

• Results of the impact study. 

• Could this project cause existing hazards (upstream / downstream) to increase (e.g. 
increased water flow into an existing stream, thus potentially increasing the 
possibility of flooding)? 

• Is the proposed project outside of existing safety limits (e.g. 50 year flood line / 
safety zone of an existing producer of potential dangerous substances)? 

Essential Information on Mitigation, Prevention and Awareness and Preparedness Projects 

The consortium compiled guidelines of essential information for mitigation, prevention and 
awareness and preparedness disaster management projects and can be summarised as follows; For 
each identified hazard and the subsequent vulnerability assessment findings, projects must be 
identified that if implemented would prevent the disaster from occurring. 

For each project, the following basic information should be obtained and kept, which will 
assist for future reports as well as possible future usage of the same project in other areas of 
Madibeng : 
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• What the project entails. 

• For whom it is intended. 

• Duration. 

• Does it include possible handouts, if so a copy. 

Hazard, Vulnerability and Risk Assessments 

Before any assessment can be executed, the first step is to identification all potential hazardous 
events in Madibeng Municipality. The following potential hazards were identified, which may and/or 
could cause a potential threat to communities in Madibeng 1 

Natural and Human made Hazards 

• Floods 

• Hail 

• Fire 

• Deforestation 

• Desertification 

• Drought 

• Tornados and Cyclones 

Chemical Hazards caused by mines; 

• Hernic Ferrochrome 

• Krokodilrivier 

• African Chrome 

• Eastern Platinum 

• Vametco minerals 

• Rhombus Vanadium 

Chemical Hazards caused by Industries; 

• Sonop Riool 

• Novartes Chemicals 

• Brits Leathers 

• Ortos Chemicals 

• Color & Resins 

Biological Hazards 

• Intrusive Plants: Sekelbos, Lontana, Swarthaak, Water Hiasinth, Nagblom, 

Bugweed, Poplar, Bloekom, Sering 

• Dangerous Plants: Gifblaar, Amoronthus, Sering, Kasterolie, Gansies/Kapokbos 

Diseases (that could lead to disasters if left unattended) 

• Animal diseases: foot and mouth disease (feeding lot) 

• Human diseases: e.g. HIV/AIDS, T.B. 

Other (potential hazards that could reach disaster proportions) 

• Road accidents 

• Aircraft accidents 

• Train accidents 

• Crime (only those of high risk which could reach disaster proportions) 

• Water quality and availability in Madibeng 

• Public Unrest 

• Insufficient sewerage systems (35 sewer pump stations, which are problematic 
during floods). 


In the case of crime and illegal immigrants it is only listed to identify high hazardous and problem areas 
which may cause a threat to community, rather to list is as a day to day event. 


4m 
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Poverty 

Illegal Immigrants (see detailed discussions) 


After this identification phase, the Consortium transferred the identified hazards to GIS-maps to 
enable the Consortium to execute appropriate vulnerability and risk assessments. For discussion 
purposes, the communities at risk will also be identified for each potential hazardous event in 
Madibeng Municipality. The following most important findings can be summarised as follows (see 
report for detailed maps); 

Tornados 

The Consortium acknowledges the fact that Tornados do occur in Madibeng Municipality and 
that the Disaster Management Manager has to plan for such an event. However it is not 
possible to plot such an event on GIS-maps, because Tornados can occur at any time at any 
place. It is therefore recommended that appropriate SOPs, contingency plans and aid memoirs 
be developed and formulated by the Disaster Management Centre of Madibeng. 

Floods 

A significant amount of major and minor river courses flow through the Madibeng Municipality 
area, which affects several communities and infrastructure. Three dams have been classified as 
high risk dams (according to the Department of Water Affairs and Forestry), namely the 
Hartbeespoort-, Klipvoor and Rooikoppies Dam. When these dams break, it will cause severe 
damages to the environment and properties. It is only the Hartbeespoort and Klipvoor Dam, 
which will effect communities downstream, hence making these communities vulnerable to 
flooding. No communities will be effected by the Rooikoppies Dam when the dam wall breaks. 
Map 1 gives an indication of the different hazard zones identified by the consortium to identify 
communities at flood risk; 

• Marikana and Mooinooi 

• Sonop 

• Bapong and Majakaneng 

• Brits, Primindia and Oukasie 

These three communities are threaten by the Krokodil River with the Hartbeespoort 
Dam upstream. These three communities are the first priority to plan for, mainly 
because it would be effected by the Hartbeespoort Dam, dam break scenario. 

• Damonsville, Mothutlung and Mmakau 

• Wonderkop Mine 

• Erasmus and Hebron 

These two villages are effected by the Nooitgedacht Dam (outside the boundary of 
Madibeng) 

• Kgabalatsane, Jakkalsdans and Makanyaneng 

• Oskraal and Rabokaje 

• Maboloka 

• Madinyane-Ramogatla Dipompong, Moiletswane Jericho and Mabopne 

• Fafung-Phefong, Jonathan and Klipvoorstad and Makgabatloane 

Mainly because of the lack of other important information, such as depth of inundation and 
velocity of flood waters for different flood lines (smallest possible flood to regional maximum 
flood), it was not possible to execute a flood risk assessment. It is therefore recommended that 
a stormwater management plan need to be compiled for Madibeng Municipality. Map 1 also give 
an indication in which catchment these areas are located an will be of assistance when compiling 
a stormwater management plan. 


Synergy will be generated when the information becomes available to the Disaster Management 
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Manager to formulate appropriate evacuation plans and early warning systems. With the same 
information it will also be possible to compile sustainable development policies, e.g. by 
identifying areas suitable for development and areas not suitable for development. By executing 
appropriate cost-benefit analysis, it will also be possible to determine optimal prevention and 
mitigation strategies, as required by the new Disaster Management Legislation. 



Map 1: Flood vulnerability and risk map for Madibeng 
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Drought 


Agriculture is one of the most important primary sources of income as well as the main source of 
subsistence for many households. Due to the unpredictability and variability of climate, many 
potential negative effects can influence production. New technology and experience from history 
enables the decision maker nowadays to be able to manage the effect of these above-mentioned 

hazards in such an order to avoid or mitigate 
the effect (disaster management) to such an 
extent that disasters from an agricultural point 
of view can be minimized. The main building 
blocks to achieve this are to educate people in 
using the information, ensure accuracy of 
information and to establish a two-way flow of 
information. It is of utmost importance to 
update information such as rainfall, 
temperature, land use, infrastructure 
(availability of roads, processing units, 
markets, etc), number of livestock, etc. The 
current situation is an important input into 
future outlooks, forecasts and projections to 
ensure more accurate assessments of future 
scenarios. For example, accurate crop 
estimates is only possible if the soil water 
status is known. The dominant effect of rainfall 
shows that areas with below average rainfall 
which although have above average soil depth 
are most susceptible to drought incidence. 
These areas comprising mainly the northern 
part of the district fall under the high-risk area. 
On the other hand, the southern part with 
above average rainfall but with low soil depth 
is classified as low drought risk area (see Map 
2 ). 

The figure shows that nearly 40 per cent of the 
district has a high risk for drought on the basis of the soil depth and the rainfall. Another 40 
percent falls under medium risk while less than 20 per cent is classified as having low risk for 
drought. 

From Map 2 it is clear that communities from the centre of Madibeng towards the north are more 
vulnerable to drought, when compare communities from the centre to the south in Madibeng 
Municipality. 

The following possible projects can be recommended to improve drought management in 
Madibeng; 

Rainfall measuring network 

Identify farmers or other co-workers to measure rainfall regularly and to gather it at a 
central point that could form part of the national network. Rainfall measurements can act 
as a very important input in qualifying for disaster aid if allocated in times of disaster. 

Other climate data 

The addition of at least two automatic weather stations in the area could benefit irrigation 
scheduling to optimise water use but also to serve for crop estimates. 

Risk analysis 

Risk can only be determined per farming entity. A project to identify suitable crops for 
the area in terms of production as well as marketing risk is very important. A recent 
study was for example undertaken in the Free State to determine production risk for 
different nuts and other crops like olives, garlic, apples, etc. 



Map 2: Drought risk map for Madibeng 
District based on rainfall and soil 
depth 
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Regular support information 

Regular updates of information like crop estimates, best planting dates, rainfall outlooks, 
frost dates, flood warnings, drought warnings, etc. The Maize Vision series currently 
provided twice a month to maize farmers is an example. 

Land use and infrastructure 

It is important to identify geographically land use patterns for decision making and 
planning. Processing units like mills, abattoirs as well as other infrastructure resources 
is important in planning. 

Soil identification 

A better and more detailed soil survey is necessary to identify suitable areas for 
production. Soil depth and clay content are the important characteristics. 

Irrigation scheduling 

A project to educate and introduce irrigation scheduling in order to optimize water use 
and production. 

Input costs 

Important to get an idea of input costs per farming enterprise. 

Effect of climate change 

It is important to identify if climate change already is taking place and the effect on 
production and risk. 

Veld Fires 

The following procedures were followed to generate a veld fire hazard map for Madibeng 
Municipality. 


Categories of different land cover (fuel loads) and the topography in Madibeng. 


Land Cover (Fuel) 

Category 

Slope 

Risk 

Built up- industrial 

1 

Steep 

M 

Built up-residential 


Medium 

M 

Mines and quarries 


Flat 

L 

Built up commercial 




Grass 

2 

Steep 

H 

Natural Grassland 


Medium 

H 

Subsistence farming 


Flat 

M 

Bare rock and eroded land 

3 

Steep 

M 

Degraded land 


Medium 

L 



Flat 

L 

Plantations 

4 

Steep 

H 

Indigenous forest 


Medium 

M 

Thicket Bush land 


Flat 

L 

Woodland 





Four different categories were identified, after which the slope (steep, medium and flat) 
determine if the area is classified as a low, medium and high risk. Map 3 is an example of a fire 
hazard map for Madibeng Municipality for the driest months in a year. 

When communities are overlaid with these fire hazardous events, communities at risk can be 
identified, namely; 
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• 

Oukasie 

• Jericho 

• Rietgat 

• 

Mothotlung 

• Jakkalsdans 

• Mothotlung 

• 

Brits 

• Ga-Rasai 

• Makgabatloane 

• 

Sonop 

• Shakung 

• Maboloka 

• 

Mmakau 

• Makanyaneng 

• Mmakau 

• 

Schoemansville 

• Fafung 

• Schoemansville 

• 

Majakaneng 

• Moiletswane 

• Oukasie 

• 

Meerhof 

• Oskraal 

• Mooinooi 

• 

Klipvoorstad 

• Jonathan 

• Sonop 

• 

Bapong 

• Marikana 




Settlements 
/\/ Roads 

High hazard 
Medium hazard 
^ Low hazard 


Map 3: The dry months fire hazard and vulnerability map for Madibeng, 
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Industrial Fires 


The following industries were identified that could, because of either the type of operation or 
production process, cause a potential threat to society; 

• Syngeta 

• A.T.C. 

• Auto Cast 

• Color X. 

• Natural Extraction. 

• Lumex 

When overlaying above-mentioned industries with other land-uses, the following vulnerable 
areas are identified (see map for detail location in report); 

• Filling stations in Madibeng are within hundreds of meters from an old age 
home, which may be problematic when an explosion occur at these filling 
stations. 

• Some filling stations are in close proximity to one another and also nearby 

some medical facilities. These include clinics and/or hospitals, hence 
leaving disable people vulnerable during a hazardous event. 

• The same argument can be made in the case of Syngeta, where A.T.C. and 
Colour X are within Syngeta’s 500 meter fire buffer. It means that these high 
hazard sites are vulnerable to each other, as a disaster at one site could 
spread to other potential hazardous sites. The Rabboni School is also 
situated within the 500m fire buffer of Syngeta. 

The NECSA facility in the South of Madibeng is also a highly hazardous location. A 5km buffer 
(according to CSIR standards) was drawn around NECSA to indicate the possible extent of an 
explosion and/or other hazardous event at the site. 

It is clear from Map 4 (next page) that the Meerhof community is vulnerable to NECSA daily 
activities and is therefore at high risk. It can also been stated that Pecanwood and Ifafi is also 
nearby the 5 km danger radius and can also be classified as vulnerable and at high risk. 
Besides these two communities, the Hartbeespoort Dam is also within the 5 km danger radius, 
and the possibility of water contamination is not be excluded. When water in the Hartbeespoort 
Dam is polluted because of negligence or other adverse events at NECSA, it can have severe 
consequences for all land-uses downstream, e.g. the environment, human and agriculture 
amongst others. Not only is NECSA a potential hazard to the environment, but NECSA itself is 
also vulnerable to aircraft accidents and is also located in a high fire risk zone. It is therefore 
extremely important that the Disaster Management Centre of Madibeng urgently formulate 
appropriate SOPs and contingency plans for such possible events. 
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Map 4: NECSA hazard and vulnerability map for Madibeng, 2002 


Environmental degradation 

When an environmental scan is conducted, it results more than just an investigation on the 
environment itself. It was therefore decided to use the scientific framework to discuss 
environmental issues, which consist out of; 

• The existing environment 

• Mining 

• Farming 

• Industries 

• Water 

• Socio-economics environment 

• Transportation 

• Population 

• Health 
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The following summary can be made; 

Mining 


The Consortium acknowledged the fact that mining activities in Madibeng Municipality contribute 
significantly to the local economy and job creation. When sustainable development is the main 
objective, ways have to be fined to balance the resources and still stimulates economic growth. 
In this light, the Consortium identified potential hazards, which my be caused by different mine 
activities. It is recommended that all stakeholders be invited to the Disaster Management Forum 
to find solutions to sometimes complex problems. 

The following industries are identified as high to medium risk industries, which may contribute to 
the degradation of the environment (see detailed discussion in report); 


• Buffelsfontein Chrome 

• Eastern Platinum 

• Elandskraal Chrome 

• Hernic Mines 

• Krokodilrivier Mines 

• Pandora 

• PPC 

• Rhombus 

• Vametco 

• Western Platinum 


Farming 

Mining activities definitely influence the agricultural sector, but on the under hand agriculture may 
also have a negative influence on the environment if chemical weed control is not controlled. 
Furthermore, agriculture may also contribute to environmental degradation if livestock farming is 
not managed effectively. It impacts on the carrying capacity of the rangeland, leads to soil 
compaction and reduced aeration and accelerates the rate of erosion and soil loss with possible 
consequences for desertification. 

It is recommended that the Agriculture Department in Madibeng initiate a risk assessment per 
farming entity to minimize production risk in order to mitigate the consequences of a drought. A 
project to identify suitable crops for the area in terms of production as well as marketing risk is 
very important, an example is included for the production risk for olives in the Free State, 
Landbouweekblad 5 July 2002, where the risk for killing of trees by very low temperatures, killing 
of flowers and fruit in spring by low temperatures and lack of cold units was used to create a risk 
profile for olive production geograhically). 

The possibility of introducing new developed water harvesting/conservation technology by the 
ARC and UFS in rural areas must also be investigated. 

Water 

In summary, the Consortium concluded that the water situation in Madibeng is reason for 
concern. Not only is the total water supply insufficient but also the current water available to the 
community is in most places already contaminated, hence making it not suitable for human 
consumption. During a Ward Councillors meeting, it was indicated that reports are already 
available at Madibeng’s Municipal Offices indicating the water contamination problem. Most 
rivers in Madibeng serve as receptacle for solid waste from urban activities. Timely intervention 
to save this important resource and prevent the environmental from irreversible damage is 
crucial and needs timely intervention (see maps in report for more detail discussion). 

It is recommended that the Water Services Master Plan (which forms part of the IDP) urgently 
address the water shortage and water contamination problem in Madibeng. The Consultancy 
responsible for the Water Services Master Plan also needs to take cognises of the integration of 
water demand and supply management principles and not only look at demand management 
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principles. The latter will still lead to seriously water shortage problems. The Consortium also 
emphasises public participation programmes when investigating solutions for rural and informal 
settlements. 

The WATEES-research group at the University of the Free State specialised in water demand 
and supply side management principles and can be of assistance in the balancing of water 
demand and supply side management problems in Madibeng. 

Transportation 

The aviation industry also has some significant impact in the area. The Madibeng area serves as 
the route that most airplanes take as they enter and leave Johannesburg. The noise and fumes 
from the planes are major externalities on the inhabitants of the area. Depending on the 
concentration i.e. parts per unit area, the fumes might over a long- term, precipitate some 
respiratory problems. 

In this regard the Consortium compiled an aeronautical hazard and vulnerability map for 
Madibeng Municipality (Map 5). 

Map 5: Aeronautical hazard and vulnerability map of Madibeng 




Local Municipality of Madibeng 
2009/10 I DP Review 


77 


According to Map 5, the following communities can be identified to be at risk; 

• Bapong and Majakaneng 

• Mmakau 

• Wonderkop 

• Hebron and Erasmus 

• Moiletswane and Depompong 

• Makgabotloane 

• Jonathan 

• Fafung 

Apart form these communities; one fly path is directed over NECSA. An airplane accident at 
NECSA can result in a seriously disaster and it is recommended that the Disaster Management 
Centre consults with the Air Traffic Control Authorities of SAA in this regard (see detailed 
discussion in the report). 

It is also recommended that the Disaster Management Centre developed and compile 
appropriate SOPs, contingency plans and aid memoirs to response to a possible air accident. 
According to Map 5 the possibility exist that an air accidents can occur in the Magaliesberge, 
hence making entrance routes to the airplane inaccessible. In this scenario a helicopter will be 
needed to rescue the victims. According to an unofficial resource, the Waterkloof Airport is doing 
student training by flying over Madibeng Municipality, hence making Madibeng vulnerable for an 
air accident and therefore increase the risk of an air disaster. 

The same noise externality and danger of respiratory problem is posed by the road transport 
industry. In the case of road transport, the road network in the district provides the routes for 
which trucks and tankers transporting chemicals take to their different destinations. These fumes 
are potential health hazards for the inhabitants of the area. The Consortium identified various 
high risk and vulnerable areas as plotted on GIS-maps (see details in report). 

Population 

Human social and economic activities have tended to increase the incidence and spread of 
communicable disease such as tuberculosis and more especially the sexually transmitted ones 
such as HIV/AIDS. Human settlements have also the tendency to pollute surface water and 
cause sanitation related disease incidents such as cholera or a typhoid epidemic. The incidence 
of these diseases currently and from historical date needs to be determined and superimposed 
on the human population and settlements to test and validate this assertion or speculation. 

An appropriate sanitation and waste management system is currently lacking in most Wards in 
Madibeng, which lead to problems discussed above. The potential high risks posed by practises 
of illegal immigrants could contribute further to this problem, and needs serious attention. During 
interviews with Ward Councillors, it was indicated that most wards do not have appropriate 
dumping sites, do not have appropriate sanitation infrastructure as well as access to electricity 
(see report for more details and GIS-maps). 

- Health 

The health infrastructure needs to be documented in relation to their number, distribution and 
sufficiency in catering for the health care delivery of the people. The number of clinics and their 
distribution are important in the determination of the environmental conditions. According to the 
consortiums GIS-map, clinics are well distributed amongst the population. The wealth status of 
the people has some correlation to the environment as some diseases are more prevalent in 
poverty stricken areas than in the wealthy areas or more rampant in rural than in urban areas 
and vice versa. Water borne diseases such as diarrhea, dysentery, filariasis, typhoid etc are 
usually linked to poverty and environmental degradation. Although not yet substantiated, 
HIV/AIDS is also linked to poverty. 

Hazard assessment involves the identification and description of the hazard and the properties of 
the hazard itself. The following health related hazards are important for Madibeng: 
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Air Pollution emanating from: 


• Platinum mines 

• Chrome mines 

• Industrial processes 

Sexually Transmitted Infections including: 

• Sexually transmitted diseases 

• Most of the clinics in the Madibeng municipality report that a large proportion 
of those visiting health facilities are seeking treatment for sexually 
transmitted diseases. 

• HIV/ AIDS 

The prevalence of HIV/ AIDS is not clearly known as many sufferers visit 
health facilities for the treated of various HIV/ AIDS related illness. The 
current practice is to simply attribute the cause of visitation to these 
secondary illnesses. 

Trauma related events 

• Motor vehicle accidents 

• Road accidents can lead to loss of life and injuries. The health care system 
has to be equipped to provide emergency medical assistance to victims of 
road accidents. Within the Madibeng Municipality a number of places on the 
town’s roads have already been identified as high hazard locations due to 
frequent accidents in the past, (see Traffic and Pedestrian Hazard 
Assessment) 

Industrial accidents 

• The health care system needs to be equipped to deal with industrial 
accidents of various kinds. In some cases such accidents may be caused 
the machinery and equipment in use in the local industries, and at times 
they may involve hazardous chemicals. 

Poor Sanitary conditions 

• Lack of sewerage system 

• Some communities within the Madibeng municipal area are under serviced 
with sanitary facilities such as a properly functioning sewerage system and 
toilets. Such conditions may lead to the spread of diseases and the 
attendant demand on the health care system. 

Lack of clean drinking water/ contaminated water sources 

• A number of communities in the municipality do not have access to clean 
drinking water and as a result households in these communities rely on 
open and unsafe sources of water for domestic use. As such this part of the 
population is at risk of contracting diseases from water borne parasites. In 
addition when a diseased animal or person contaminants the open sources 
water, this creates a situation where diseases can spread rapidly in the 
population. 

• Lack of waste disposal and handling services 

Weather related events 

During the occurrence of natural disaster, such as flood and droughts, amongst others, 
aspects like a lack of clean water or the contamination of water supplies that may result can 
lead to emergence and spread of diseases such as diarrhoea. During a very dry period, 
poor rains can adversely affect the ability of households to produce enough food for 
themselves and their ability to earn an income. Not only does a drought directly under- 
nutrition and associated problems, it also exposes the weakened population to opportunistic 
infections. 



Local Municipality of Madibeng 
2009/10 I DP Review 


79 


It is recommended that the Disaster Management Centre compile appropriate SOPs, 
contingency plans and aid memoirs with line functionaries to effectively response to such 
events. 

The following activities are identified by the Consortium to improve the Health Department in 
Madibeng; which can ultimately help with planning for Disaster Management in the future; 

• Information management. A project in which the different departments that 
deal with health issues can be helped to develop health quantities of interest 
so that they can be collected by the system e.g. hospitals and clinics. Its not 
a suggestion for a new information gathering mechanism, but that the 
current mechanisms can be helped to collect quantities that are informative 
and are of interest. 

• Population distribution and the distribution of health facilities suggest that 
many wards are not serviced, or residents have to travel far to access a 
service. 

• Improvements in the way disease information is handled, for example, in the 
case of HIV/AIDS to allow for better planning to combat the scourge of the 
disease 

Primary and Secondary Roles of Identified Service Providers/Nqo’s. 

The following departments primary and secondary roles were identified (see details in report); 

• Health 

• Emergency Services 

• Economic Development 

• Tourism 

• Sanitation: Solid Waste Management 

• Sanitation: Waste Water Management 

• Disaster Management 

• Housing, Planning and Infrastructure Services 

• Rural Development, Land, Agriculture and Environment 

• Water and Electricity 

• Parks and Sports Maintenance 

• Development of Arts, Culture, Sports and Recreation and organising of events 

• Community Safety, Transport and Traffic 

• Finance and Tender 

Key Contact Lists 

A key contact list format is also submitted for; 

• Identified role players within the Madibeng area. 

• Role players outside of the Madibeng area. 

For more details see the final report. 

Copies of Checklists for general aspects that may have to be implemented due to the 

consequences of an event . 

In this section the suitable location and establishment of the following centres were identified; 

• Emergency housing centre. 

• An emergency feeding centre. 

• A forward command post. 

• A casualty clearing station. 

• Request for disaster relief aid. 

• Disaster damage assessment and impact. 

• A holding area for relief teams, equipment and vehicles. 

• Trauma/ stress handling of relief workers. 
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• Trauma/stress handling of those affected by the disaster. 

• Assembly point for evacuees. 

Checklists and key information for specific occurring disasters or Emergencies. 

It is further necessary to compile checklists and key information in the event of the following 
disasters and/or emergencies; 

• Flood. 

• Tornado. 

• Major rural fire. 

• Major urban fire. 

• Release of poisonous gasses. 

• Aircraft disaster. 

• Rail disaster. 

• Dam failure. 

• Drought. 

• Epidemics, (one for each; e.g. cholera, typhoid, HIV/Aids) 

• Major disruption in power supply. 

• Major disruption in water supply. 

• Major disruption in solid waste removal. 

• Major disruption in waste water services. 

Several of the above have been completed, as examples and the disaster management centre 
should in conjunction with the relevant role players, complete the exercise, to ensure that standard 
operating procedures in a user friendly format, will be available, at all times. 

Resource information 


In this section, the key components and other requirements for record purposes was compiled for 
Madibeng Municipality. Resource supplies should be logically grouped in accordance with 
Madibeng’s most suitable format. Each line function department must compile its own resource 
information, after having determined all possible (additional) requirements on the re-active and pro- 
active side of disaster management implementation, as it pertains to their identified functions. An 
index of categories and sub-categories of resources available is also compiled for Madibeng and can 
be used as a guideline. 

Updated Summary of Volunteer Contingent 

Lastly, a Performa to summarise a volunteer contingent has also been compiled and can be used as 
a guideline. 

Conclusion 


The information gathered and documentation submitted, has placed Madibeng in the forefront with 
the compilation and implementation of disaster management plans as required by the new Disaster 
Management Legislations. Information gathered from some other municipal entities is that they are 
envious of the proactive and dynamic outlook displayed by Madibeng. The completed contract, will 
undoubtedly allow the Disaster Management Centre, to meaningfully accept and implement the 
challenges that lay ahead. The reader will have concluded from the index for the all inclusive disaster 
management plan, that it will ultimately include key background information, to speed up the process 
of daily activities and ensure that all impacting legislation and projects are centrally available, for 
anyone to refer to. 
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Recommendations 


The proposed and comprehensive index for a disaster management plan (Appendix A) consist of 
various aspects that the Disaster Management Centre still has to address in order to fully implement 
a comprehensive disaster management plan for Madibeng according to the new Disaster 
Management Legislations. 

The Consortium already committed themselves to Madibeng Municipality to assist the Disaster 
Management Centre in further developing and implementating of the total proposed disaster 
management plan. In this light, the following additional activities are proposed for Phase II and if 
necessary a Phase III (depending on the needs of Madibeng Municipality): 

Negotiating and finalizing of mutual aid agreements. 

It would be more costly and result in avoidable duplication, if all the different authorities, 
decided to “go it alone” either as a result of a disaster, or on proactive measures being 
implemented. It cannot be realistically expected that every municipal entity must have the 
manpower, equipment and expertise to address all possible issues pertaining to disaster 
management. Sharing and using others expertise and the like, depending on circumstances, 
would in most if not all cases result in greater efficiency and a more cost effective operation, 
with less possible frustration and other negative issues. 

It is therefore recommended that formal mutual aid agreements be developed, compiled and 
concluded between the different role players and institutions. 

Public awareness and preparedness programmes. 

Notwithstanding the fact that the Ward Councillors have contribute in the development and 
compiling of the Disaster Management Plan of Madibeng, it is also recommended that formal 
public awareness and preparedness programmes be developed and implemented. For such 
an event, special skills will also be necessary. A WATEES Consortium member, Dr Godfrey 
Kundhlande specialised in the execution of Participatory Rural Appraisal (PRAs), which is 
essential in participatory matters for public awareness and preparedness programmes. 

In order to minimise duplication, it is recommended that the WATEES Consortium take the 
initiative in the co-ordination of proposed public awareness and preparedness programmes 
in the Madibeng Municipal area, which could include the developing of user-friendly 
handouts for communities to make them aware of all identified hazards. If sufficient funds 
are allocated for this event, specific handouts can also be designed to prepare and train 
communities in prevention and mitigation strategies, e.g. hygiene to prevent the spreading of 
communicable disease such as tuberculosis and sexually transmitted diseases such as 
HIV/AIDS and also sanitation related disease, such as cholera or typhoid epidemic because 
of the pollution of the surface water. 

Communities have to be informed and be made aware of potential hazards and disaster, 
which can effect them. Appropriate public and awareness programmes are therefore a 
necessity and is also required by the new Disaster Management Legislation. 

Possible solutions as a result of the existing vulnerability and risk assessments. 

The Disaster Management Centre of Madibeng Municipality has to be prepared if any hazard 
and/or disaster occurs in future. To empower the Centre to react to the identified hazards, it 
is necessary that appropriate SOPs, contingency plans and aid memoirs been developed 
and implemented for all possible scenarios. 

According to the new Disaster Management Legislation, the Disaster Management Centre 
has to develop en implement prevention and mitigation strategies. This activity is not 
primarily the responsibility of the Disaster Management Centre, and is the responsibility of 
the relevant line functionaries. The Consortium is willing to facilitate and assist Madibeng 
Municipality to in make different departments aware of identified hazards, which will directly 
influence their department, hence helping in the formulation of prevention and mitigation 
strategies. A good example of such is the formulation en implementation of flood prevention 
and mitigation strategies, e.g. when Madibeng Municipality formulates a stormwater 
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management plan, it has to address potential hazardous areas, as identified by the Disaster 
Management Centre. Data and information generated by such a project/programme has to 
be made available to the Disaster Management Centre to add value to already paid data and 
information in order to further develop Madibeng’s Municipality Disaster Management Plan. 
This will eliminate unnecessary duplication. 

Detailed proposals on various options together with pro’s and con’s for each, including 
possible cost implications, can be supplied by the consortium. 

Disaster Management Decision Support Tool (DMDST) 

Information is power and without it, no decision can be made. It is recommended that an 
appropriate, user-friendly and cost-effective DMDST for Madibeng Disaster Management 
Centre be developed. While Madibeng Municipality is currently busy developing a Spatial 
Development Plan towards a centralised GIS-database, it is highly recommended that an 
Integrated Munic system for Disaster Management be compiled. The Integrated Munic 
system entails a user-friendly decision support tool for municipalities, which enables users in 
different departments to do their daily activities by using Internet facilities. Such a decision 
support tool caters for a centralised GIS-database and can be implemented cost effectively. 

It is envisaged that, once successfully implemented for Disaster Management, it can easily 
be developed for specific needs of other departments. 

Early warning systems. 

Details on what should be considered and why, for each identified community at risk, could 
be investigated and submitted for implementation. This could include possible alternative 
solutions for short, medium and long term early warning systems. If need be and funds allow 
for this, assistance could be provided with the actual implementation of agreed upon 
programs. 

Media liaison plan. 

The complete media liaison plan can be compiled including having this networked with those 
involved before acceptance. 

The consortium would like to be of further assistance, with what can be seen as a critical to ensure a 
dynamic implementation program, that will help to address the causal factors of disasters and to 
ensure that disaster management will be able to play a major role in ensuring that sustainable 
development can and will succeed. The expertise of the consortium could also help to create a role 
model status for Madibeng for all other municipalities, in implementing the disaster management 
challenges. This particularly applies, as the function will become a compulsory task of local 
government. 


1.3.11 Madibeng HIV/AIDS Policy /Strategy 
Introduction 


Madibeng Local Municipality continues to be engaged in the process of growth and development 
while striving to ensure that all its inhabitants receives excellent services. The Municipality, like most 
other areas in the North West, South Africa, is not immune to the effects of HIV and AIDS on its 
inhabitants. 

The Municipality, being concerned about the HIV and AIDS pandemic, found it necessary to engage 
on a policy and strategy development process for HIV and AIDS in order to ensure that the disease 
and its effects are properly planned for, and well managed. 

This document seeks to provide a Municipality HIV and AIDS Management approach relevant to the 
Madibeng Local Municipality, to provide an integrated and coordinated approach with services 
relating to HIV and AIDS. The document also serves as a guideline to influence budgeting towards 
dealing with the pandemic. 
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Furthermore, the document sets out the strategic plan that will guide activities that seeks to mitigate 
the impact of HIV an AIDS and its effects on the people of Madibeng Local Municipality. It highlights 
the results of the HIV and AIDS investigation conducted within the municipality and lays a platform to 
deal with the challenges, and critical focal areas that requires special attention. It further indicates the 
activities that should be undertaken in a prioritized manner, that are key elements in the set 
programs for focal areas. 

The strategy considers limitations and forms extensions to other legislative papers. The strategy was 
developed in consideration to the Madibeng Local Municipality IDP review 2006/07 with the 
emphasis on the findings of the preliminary investigation conducted by regarding the state of the 
pandemic within the municipality. 

The Foundation of the Policy. Strategy on HIV and AIDS for the Municipality 

The Municipality Vision 

“To develop and upgrade the services to a standard of excellence through a combined 
“united" effort by all stakeholders and thereby the municipality becomes a leader in its own 
right". 

The Madibeng Local Municipality Vision forms the basis for the development and implementation of 
the HIV and AIDS Strategy for the Municipality. 

Outcome: The expected outcome of the HIV and AIDS Management strategy is the implementation 
of a comprehensive, efficient, effective, quality HIV and AIDS management programme. 

Values and Principles for the HIV and AIDS Management Strategy 

Values 

The values and ethos for HIV and AIDS Management Strategy are derived from the Batho Pele 
principles as set out in the White Paper for the Transformation of the Public Service. 


The following values and ethos have been identified for the Madibeng Local 
Municipality HIV and AIDS Management Strategy: 

The people we serve come first in performing our duties 

We will ensure equity and freedom from discrimination and harassment in the communities and 
in the services provided by our Municipality 

We will work in partnership with the people we serve and with other stakeholders 

We will use the resources entrusted to us, to deliver on the Municipalities’ priorities in the most 
efficient, effective and innovative ways 

We will be transparent and accountable for our decisions, actions and performance 

We will share our knowledge and expertise with other stakeholders and the broader 
communities and learn from them 

In performing our duties, we will uphold the Constitution of the Republic of South Africa, the laws 
governing the public service and the Code of Conduct for the Public Service 


Principles 

There are important elements that are regarded as key principles for a good developmental 
approach relevant to the South African context. These are: 

Participation. People should be fully engaged in their own process of learning, growth and change, 
starting from where they are and moving at their own pace. 

Self Reliance : People should be connected to each other in ways that make them more effective in 
their collective efforts and more self-reliant, including development of leadership, decision-making, 
planning etc. 

Empowerment: Power relations should be shifted towards people achieving greater control and 
influence over decisions and resources that impact on the quality of their lives through increasingly 
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inter-dependent relationships. 


Universal Access. HIV and AIDS related services will be available to all vulnerable groups. No 
individual or group is denied access either because of lack of resources or lack of knowledge of how 
to access services. 

Equity. Disbursement resources based on need, priorities and historical imbalances. 

Transparency: Access to information, openness of administrative and management procedures. 

Accountability: Compliance with all legislative, policy and financial regulations. 

Accessibility: Accessibility in terms of physical, geographical conditions, time, language and need. 

Efficiency and Effectiveness: Achievement of objectives in a most cost effective manner. 

Partnership: A collective responsibility of municipality, civil society and other stakeholders. 

These principles underpin the delivery of HIV and AIDS related services in the Municipality 
and should be observed and complied with 

The Madibenq Local Municipality HIV and AIDS Policy 

Preamble 
The Municipality: 

• Acknowledges the seriousness of the HIV and AIDS epidemic; 

• Seeks to minimize the social, economic and developmental consequences to the Municipality 
and its people; and 

• Commits itself to providing resources and leadership to implement an HIV, AIDS and STD 
programme. 

Principles 

The Municipality affirms that: 

• People living with HIV and AIDS have the same rights and obligations as all people; 

• People living with HIV and AIDS shall be protected against discrimination; 

• People infected and affected by HIV and AIDS shall be cared for, and HIV positive people 
within the prescribes stipulation of Department of Health, shall have access to treatment; 

• HIV status shall not constitute a reason to preclude any person from access to services ; 

• Confidentiality regarding the HIV status of any individual shall be maintained at all times. 

HIV and AIDS intervention programme Co-ordination and implementation 
Municipality Shall: 

• Communicate the policy and strategy to all people; 

• Implement, monitor and evaluate the Municipality's HIV and AIDS Programme; 

• Advise the community regarding programme implementation and progress; 

• Liaise with local AIDS service organisations and other resources in the community; and 

• Review the strategy every three years. 

Management of infected people Programme components: 

The HIV and AIDS programme of the Municipality shall provide all people access to: 

• Information, education and communication activities, including media materials and peer 
education; 

• Prevention methods (male, female condoms and PMTCT, etc.); Health services for the 
appropriate management of STDs; 

• Treatment of opportunistic infections for infected people, along with testing and counseling 
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services; 

• Treatment for people living with HIV and AIDS below the stipulated viral load in collaboration with 
the Department of Health at accredited ARV centres 

• Personal protective equipment for people who may potentially be exposed to blood or blood 
products; and 

• Care and support for both infected and affected people, including orphans. 

• Committed leadership involvement and support at ‘grassroots' level 

Planning 

The Municipality shall conduct regular impact analyses in order to understand the evolving epidemic 
and how it will impact on the future of the Municipality, its structure, operations and functions. 

Budget 

The Municipality shall allocate an adequate budget to implement every aspect of the HIV and AIDS 
Management Strategy. 

Interactions with civil society 

The Municipality shall endeavour to utilize all opportunities in which it interacts with civil society to 
contribute to the mission and objectives of the National HIV, AIDS and STD Programme, and its own 
HIV and AIDS Management Strategy 

Interactions with government 

The Municipality shall serve on the Inter-Municipality Committee and the National/Provincial/ Regio- 
nal AIDS Council to ensure a uniform and concerted response by Government to the epidemic. 

The given policy will serve as a basis for the determination of appropriate norms and standards for 
dealing with the pandemic. 

Background to the HIV/AIDS Strategy 

Madibeng Local Municipality, though being involved in the fight against HIV and AIDS, did not have a 
comprehensive policy and strategy in place to be able to have a sense of coordinated direction with 
clear objectives guided by the state of the epidemic in the municipality. 

With the increasing rate of infections and deaths related to HIV and AIDS, especially in Sub Saharan 
Africa, and as Part of the objectives of the Millennium Development Goals, Madibeng as a Local 
Municipality is bound by the adopted Declaration to Develop a response by municipal leaders to HIV 
and AIDS. (AMICAALL- African Mayors Initiative for Community Action on AIDS at the Local Level. 

The declaration recognizes municipalities and councilors are closest to people and the expectations 
bulleted were seen as the role of local government, mayors and councilors. SALGA’s role was to 
provide support to implementation of AMICAALL resolutions in South Africa. 

Each municipality, in line with the National Aids Council, is expected to: 

• Bring together key stakeholders in civil society and local government 

• Ensure that there is a coherent HIV strategy in place for the area 

• Provide cohesive structure to help coordinate the delivery of services to those most affected 

• Avoid duplication 

• Mobilise volunteers to provide care. 

Against this backdrop, Madibeng Local Municipality engaged in the process of developing a strategy 
for intervention. 

Strategy Development Process 

The process comprised of the following elements: 

• Investigation on the pandemic within the Municipality making use of readily available information 
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obtained from the following institutions (District Health Information Office, the Social Services 
Information Office, and Brits ARV Clinic at Brits Hospital). This information was verified to ensure 
correctness with the relevant stakeholders. 

• Consultative workshop with stakeholders which consisted of the following stakeholders: The 
Municipality( Councilors), Business, Local AIDS Council, Department of Community Safety , 
Social and Health Services, School Representatives, Sports, Cultural and recreation 
organizations, Religious Leaders and Traditional Health Practitioners, Community Based 
Organisations, Local Welfare Organisations and NGO’s. 

Findings of our Investigation of the Pandemic within the Municipality 

A general investigations of the pandemic within the Municipality was carried out, this investigation 
was conducted using data from the 1 hospital, 22 clinics and 5 mobile clinics within the Madibeng 
Local Municipality. The following are high-level findings of our investigation: 

• Teenage pregnancy very high (1021 cases in top 10 Highest rated areas) 

• VCT rates are low at Fafung, Moiletswane, Refentse, Madidi and Sonop 

• High infection and death rate on the youth ( 18-35) in all wards 

• More females infected and are dying as compared to men 

• Backlog in ART disbursement at all clinics due to the fact that there is only one accredited ARV 
site 

• Men are reluctant to test 

Using : Number of Tests, number of HIV positive cases, teenage pregnancy rates, positive males, 
positive females and number of new infections. 

The following Areas were rated as the Highest Rated Areas (ranked in logical order) 

Letlhabile, Ikhutseng, Bapong, Maboloka, Hoekfontein, Hebron, Broederstroom, Jericho, 

Oukasie and Oukasie Maternity Clinic 

The Above Given were based on the Statistics that follows: 

Grouping of Areas are as Follows: 


Areas 1 

Areas 2 

Areas 3 

Areas 4 

Mobiles 

Bapong 

Mothutlong 

Letlhabile 

Fafung 

Haartebees 

Majakaneng 

Damonsville 

Hebron 

Moiletswane 

Letlhabile 

Madibeng 

Broederstroom 

Rabokala 

Refentse 

Bapong 

Segwelane 

Haartebees 

Kgabalatsane 

Madidi 

Mothutlong 

Sonop 

Hoekfontein 

Maboloka 

Ikhutseng 

Jericho 


Oukasie 


Jericho 



Matrenity- 

Oukasie 





Conclusions Drawn 

1 . Infection and death rate is higher on females than men 

Possible reasons : 

• Issue of Anatomy (easier for women to contract the virus) 

• Men not testing at a higher rate 

• Gender related issues (men more dominant, due to financial authority) 

2. AIDS related deaths highest in the 18 -36 age group, which is more sexually active. 

3. More cases of teenage pregnancies with 1021 cases in the top 10 highest rates. 
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4. Number of HIV + has almost doubled in the past financial year(05/06), as compared to the 
previous years( 03/04 &04/05), home based care clients are increasing- is it because of stigma? 

5. Only 1 accredited site on roll out ART, that results in backlog, more people on waiting list. 

6. Areas with Sports and recreational facilities except for Letlhabile and Oukasie, records low 
infection and death rates. Maybe that’s the reason for high rates with YOUTH (18 to 36). 

Consultative Workshop with Stakeholders 

A consultative workshop was held with stakeholders where the observations of the pandemic 
investigations were presented, and the strategy was formulated around the comments, suggestions 
and needs as highlighted by the participants. 

Focus Areas of Intervention 

The following focus Areas were identified for HIV and AIDS intervention programmes 

1. Prevention 

2. De-stigmatization and openness 

3. Treatment and Care 

4. Care and Support for orphans 

5. Voluntary Counselling and Testing 

Target Groups 

Different target groups were identified with regards to the focus areas which were related to issues 
that are relevant to particular places. They are: 

• Women 

• Youth 

• Orphans and Vulnerable Children 

• People living with HIV and AIDS 

• Men 

Strategic Objectives over a Three Year Period: 

The objectives below are set to be achieved during the 2006 to 2009. 

• To ensure well being of people living with AIDS 

• To reduce stigma and promote openness 

• To identify, popularize care and support projects for orphans and vulnerable children 

• To encourage Voluntary Counseling and Testing 

• To reduce the number of new HIV infections by at least 15% 


1.4. Alignment wih National, Provincial and Local Policies and Strategies 

Binding National and Provincial Reguirements 

The Integrated Development Plan was developed based on legislative and policy frameworks. This 
process was inextricably linked to the policy and legislative framework as created by a plethora of 
Acts, Bills, White Papers and Green Papers and other policy documents. Some of the most 
important recent legislation, were considered, included the following: 

Development, Planning and Local Governance 

o Local Government Municipal Systems Act (2000) 
o Intergovernmental Relation Act (2005) 
o Green Paper on Development and Planning (1999) 
o Development Facilitation Act (1995) 
o The Constitution Act (1996) 
o Local Government Municipal Structures Act (1998) 
o Promotion on Access to Information Act (2000) 
o National Integrated Sustainable Rural Development Strategy (2000). 


4m 
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Land Reform and Tenure Upgrading 
o White paper on South African Land Policy 
o Restitution of Land Rights Act 
o Land tenure upgrading legislation (various) 

Provision of Engineering Services and Housing 

o Water Services Act (1997) 

o White Paper on Municipal Services Partnerships (2000) 
o Rental Housing Act (1999) 

o Universal areas and Universal service discussion paper 

Local Government Finance 
o Local Government Property Rates Act (2004) 
o Municipal Finance Management Act (2003) 
o Public Finance Management Act (1 999) 

Environmental Protection and Management 

o Environmental Conservation Act (1989) and National Environmental Management Act (1998) 
o World Heritage Convention Act (1999) 
o National Heritage Resource Act (1999) 
o White Paper on Integrated Pollution and Waste Management 

Population and Social Development 

o Adult Basic Education and Training Act 
o Development Welfare Governance Bill (1999) 
o White Paper on Population Policy (1998) 
o White Paper for Social Welfare (1 997) 
o HIV/AIDS STD Strategic Plan for South Africa (2000) 
o Towards a Higher Education Landscape (2000) 

Economic Development 

o Growth, employment and redistribution: A macro-economic strategy 
o Employment Strategy Framework 

o Integrated Industrial Strategy for sustainable employment and growth, 
o National Small Business Strategy 
o National Skills Strategy 

o Integrated Human Resource Development Strategy 
o White Paper on Science and Technology 
o Cultural Industries Growth Strategy 
o Green Paper on Electronic Commerce 

The following Provincial Level Policies and Strategies were also considered: 

• NW Provincial Growth and Development Strategy: 2004 to 2014 

• Economic Development and Industrialization Plan for NW 

• Tourism Master Plan 

• NW Rural Development Plan 

• NW SMME Strategy 

• Poverty Relief Strategy for NW 

• Integrated Rural Development Strategy for NW 

• Integrated Strategy for youth employment and entrepreneurship in NW 

• Foreign Investment targeting Strategy 

• Provincial Spatial Development Initiatives 
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1.5. Swot Analysis 


OBJECTIVES 

STRENGTHS 

WEAKENSSES 

OPPORTUNITIES 

THREADS 

Enhance quality of life 
of communities through 
social development 
initiatives 

Project Moriti, Poverty 
projects; Arts & Culture 
and sports projects 

Lack of funding 

Buying from BPDM 

Sustainability of 
projects, looking for 
external markets 

Infighting in groups 
while projects 
allocated collapse 

Manage HIV/ AIDS in 
order to ease preva- 
lence reduce disease 
prevalence 

Partnership with CMRA 
Partnerships with Local 

AIDS Council 

Staff capacity 

Roll out of ARV 
project 

Morale of Staff and 

Local AIDS Council 

Lack of Funding 

Provide Safe 

Environment to the 
community 

Participation of Stakeholders 
like SAPS, Businesses, 

CCTV & Community 

Lack of funds 

Safety Strategy 
Completion 

Environment 

Disruption 

Civil unrest 

Provide a clean and 
healthy environment 

Partnership Swedish Uni- 
versity & North west, Air 
monitoring station at 
Damonsville 

Vehicle Capacity 

Staff Capacity 
Permission be with- 
drawn for landfill site 

Joint Venture 
companies by BPDM & 
NW & Municipality 

Disease Spread 
Injuries to Personnel 
Civil Unrest 

Promote integrated 
human settlement 

Council has approved pro- 
posal for Integrated housing 
project: Sunway village 

Availability of land 

DDLG & H support 
initiatives by municipal 
integrated housing 
development 

Land unavailable 

Land invasion 

Eviction 

Land Use Management 

The municipal-wide land use 
scheme is under way and is 
soon to be finalized 

The host of diverse 
uncoordinated land 
use management 
information 

Non-functional or 
poor support systems 
i.e. IT 

Support by the Provin- 
cial government and 
rationalization of the 
scheme process. 

Illegal land uses that 
go unchecked and 
rob municipal 
revenue. 

Achieve positive 
employee climate 

Current tool available to be 
utilized 

Lack of management 
support to the tool 

Availability of data on 
the current situation 
and staff willingness to 
contribute to change 

Lack of feedback on 
the current trends 
with respect to em- 
ployee relations 
issues, voluntary 
resignations, 
successsions 
concerns, etc. 
Ensuring the right 
people in the right 
positions 

Promote and support 

LED 

LED serves: all spheres of 
Economic Dev: Agric, 

Tourism, SMME’s and 
Investment marketing. 

Strategies are in place to 
inform Policies and 
implementation in economic 
development: 

Tourism Master Plan 

LED: Strategy 

Agric Dev Strategy 

Capacity and skill 
amongst staff to 
enhance excellent 
performance. 

Lack of proper 
integration with sector 
depts. 

Limited development 
budget. 

Lack of travelling 
allowance. 

Strategic Position of 
Madibeng between 3 
cities: agric markets, 
investment attraction 
World Soccer Cups 
Matches. 

Diverse agricultural 
potential and produc- 
tion. 

Mining and Industries 
for local employment. 
Wide range of SMME’s 
(Taylors, upholsters, 
jewelers etc). 

Opportunity for income 
generation. 

Land availability for all 
spheres of eco-nomic 
development. 

3 dams for tourists 
attraction: Vaalkop 
with crocodile pro- 
duction, Hartebees- 
poortdam & Bora- 
kalalo, Klipvoordam. 

Crime, esp. at the 
farms and tourists 
attraction places. 

Lack of enough 
electricity 

Industrial 
competition esp. 
Rosslyn. 

Global drop in 
minerals agric and 
industrial products 
demand. 

Land claims without 
proper post 
settlement plans 
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OBJECTIVES 

STRENGTHS 

WEAKENSSES 

OPPORTUNITIES 

THREADS 

Achieve Employment 
Equity 

Employment Equity Draft 
plan in place 

Lack of support from 
management and 
stakeholders 

Legislative provisions 
on the Equity in place 
to enforce implement- 
tation of the Act 

Lack of participation 
by stakeholders 

Achieve Workplace 

Skills Development Plan 
Targets 

Workplace Skills Plan 
available 

Lack of management 
support and 
participation 

Skills Audit data 
available 

Management sup- 
port to ensure that 
staff attend courses 
as scheduled 

Improving the culture of 
discipline amongst the 
employees 

Training in relevant fields of 
study to enhance 
performance and self 
motivation. 

Lack of passion, 
knowledge and skill in 
different economic 
development 
practices. 

Willingness of staff to 
learn. 

Punctuality amongst 
others. 

Dedicated and com- 
mitted staff members 
boost the ego of LED 

Lack of implemen- 
tation of the policy to 
retain quality staff. 

To promote public and 
stakeholder participa- 
tion in matters of local 
government 

IDP Rep Forum 

Ward Level Public 

Participation 

Some venues used 
forward Level Public 
Participation not 
suitable due to lack of 
services 

Utilization of Com- 
munity Development 
Workers 

Increasing interest in 

IDP related matters 

Meeting timeframes 
Lack of Internal 
Communication 
Community mem- 
bers boikoting 

WLPP Meetings 

Municipal planning 

Proper framework 
(legislation and policy) for 
planning 

Planning not always 
aligned or integrated. 
Lack of sufficient skill 
and capacity 

Communities willing- 
ness to participate in 
the planning 

Poor service delivery 
and community 
demonstrations 

Promote Good 
Governance 

Implementation of workplace 
skill plan (training & develop- 
ment) 

Slow policy develop- 
ment and review 
Ignorance of legisla- 
tive compliance and 
policy 

Review of the organi- 
zational structure. 
Positive attitude and 
ability to transform 

Adverse Auditor 
general reports or 
disclaimers 

Recruit and retain staff 

Recruitment policy in place 
and a Succession plan at 
draft stage 

Internal processes 
might delay the 
approval of the 
Succession plan. 
Stakeholder partici- 
pation and support 

Management support 
on the process 

Management 
commitment to the 
process 

To maintain sound and 
sustainable financial 
management 

Complied Fixed Assets 
Register. Assets 
management 

Adopted Financial and 
Investment Plan 

Updated Financial policies, 
supportive financial system. 

Lack of fully 
capacitated staff in 
some units, do not 
meet the required 
competency levels. 
Internal controls not 
adhered to 

implement the project 
financing and 
investment plan 
curbing of over 
expenditure 

Non compliance with 

legislation 

requirements. 

Improving the culture of 
discipline amongst the 
employees 

Training in relevant fields of 
study to enhance 
performance and self 
motivation. 

Lack of passion, 
knowledge and skill in 
different economic 
development 
practices. 

Willingness of staff to 
learn. 

Punctuality amongst 
others. 

Dedicated and com- 
mitted staff members 
boost the ego of LED 

Lack of implemen- 
tation of the policy to 
retain quality staff. 

Enhance and maximize 

revenue 

Installed receipts vending 
machines 

implementation of the new 
valuation roll from the 1 st 

July 2009 

Non existence of 
revenue collection/ 
enhancement 
strategy 

Revenue enhance- 
ment strategy 
implementation of the 
credit control & 
debt collection 

Growth in the 
debtors’ book due to 
non payment. 

Loss of income. 
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OBJECTIVES 

STRENGTHS 

WEAKENSSES 

OPPORTUNITIES 

THREADS 

Promote financial 
accountability 

Submission of monthly and 
quarterly financial reports 

Cash flow management. 
Compliance with legislation 
equirements 

Non-adherence to 
monthly projected 
expenditure 

Constant financial 
system failure (network) 
Lack of record keeping 
management 

Regular updates on 
legislative require- 
ments 

Review of financial 
policies 

Offsite information 
storage facilities 

Lack of offsite finan- 
cial information 
back-up. Unskilled 
staff. Overriding of 
policies. Corruption 
and fraud activities. 

To provide basic 
municipal services 
(including street 
lighting) in accordance 
with approved budget 
and set targets 

Provision of funds from: 

-MIG 

-DWAF 

-Loans from DBSA 
-Bulk contributions from the 
private developers 
- Mines providing funds 

-Lack of trained staff 

- No equipment 
-Poor quality raw 

water 

- Aging infrastructure 
-Over expenditure 

- Cable theft 
-Contractors not 

reaching their target 

- Water & Sanitation 
Master plans not 
yet approved 

- illegal connections 

Reduction of backlog 

Minimizing illegal 
connections 

-not complying to 
minimum standards 
- collapsing of 
service delivery 
-Pollution 

- Legislation 

- Integrated Development 
Plans 

- Budgets 

- Lack of By-Laws 

- Delegated powers 
unclear 

- Political interference 

- Unserviceable infra- 
structure (old tar roads 
and vehicles) 

- Lack of transport 

- Lack of skilled labour 

- Unwillingness to fill 
vacancies 

- Miscommunication of 
the procurement and 
strategy 

- Appointing suppliers 
that has no capacity 

- Appointing service 
providers that has no/ 
lack capacity 

- Unused management 
tools due to lack of 
training (eVenus, 
drawing programmes, 
ect.) 

- Lack of Roads and 
Stormwater manage- 
ment plans 

- More funding for water 
and sewerage project 
versus roads & storm- 
water 

- Lack of cash flow due 
to non payment 

- Legislation 

- Budget 

- Policy 

- Management tools 

- Drawing tools 

- MIG funding or 
external funding 

- Elections 

-Political inter- 
ference 

- Negative percep- 
tions 

- Unstable political 
climate 

- Elections 

- Vacancies 

To provide and promote 
access to free basic 
services in accordance 
with available resources 
and set targets 

Provision of funds from: 

-MIG 

-DWAF 

-Loans from DBSA 
-Bulk contributions from the 
private developers 
- Mines providing funds 

-Lack of trained staff 

- No equipment 
-Poor quality raw 

water 

- Aging infrastructure 
-Over expenditure 

- Cable theft 
-Contractors not 

reaching their target 

- Water & Sanitation 
Master plans not 
yet approved 

-illegal connections 

- Reduction of backlog 

- Minimizing illegal 
connections 

-Not complying to 
minimum standards 
- Collapsing of 
service delivery 
-Pollution 
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OBJECTIVES 

STRENGTHS 

WEAKENSSES 

OPPORTUNITIES 

THREADS 

To provide and promote 
access to free basic 
services in accordance 
with available resources 
and set targets 

-Legislation 
-MIG funding 
-Capital budgets 
-Corporate loans 
-PPP 
-MSP 

-Mininq industries 

- Poor contract man- 
agement 

- No Roads & storm- 
water Management 
Plans 

- Available legislation 

- Policy documents 

- Political instability 

- Elections 

- Vacancies 

To upgrade (including 
capital infrastructure 
development) and 
maintain existing 
municipal services in 
accordance with set 
targets, standards and 
norms 

Profivision of funds : 

-DWAF( Refurbishment 
allocation) 

-Drought relief allocation. 
-BPDM allocations 
-Mines providing funds 

- Contractors not 
reaching their target 

- Theft of material 

- Reduction of stress 
on infrastructure 

- Minimising water 
leakages 

-not complying to 
minimum standards 
- collapsing of 
service delivery 
-Pollution 

- MIG funding 

- Capital budgets 

- Corporate loans 

- PPP 

- MSP 

- Mining industries 

- Focus of funding is 
more on water and 
sewerage projects 

- Lack of promotion/ 
elevation of roads and 
stormwater projects 

- Lack of own plant and 
machinery 

- Appointed contractors 
lack capacity 

- Appointed contractors 
deliver inferior quality 
projects 

- Over spending on 
projects 

Register more 
projects 

- Political instability 

- Elections 

- Vacancies 


1.6. Outlined Critical Institutional Capacity Constraints 

The Local Municipality of Madibeng is experiencing the following critical institutional capacity 
constraints: 


CONSTRAINT 

BRIEF EXPLANATION 

TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Malicious Attacks on IT system 

Virus attacks; Hacking; Denial of service 

Third Party Downtime 

Telecoms and Electricity supply failures; Key 
vendors failures 

Customer Service Expectations 

• Addendums due to late submission of reports by 
other Depts.; 

• Flouting of policies; 

Staff Related Issues 

• Vacancies of budgeted positions 

• Unbudgeted positions 

• High Turnover of Personnel 

• Lack of experienced & skilled staff 

MUNICIPAL FINANCIAL VIABILITY 

Cash Flow 

Experiencing cash flow problems due to outstanding 
debtor accounts 

Allocation of funds 

Heavy backlog, less funding 

Equitable share 

Allocation of funds are not enough 

PIC loans 

Unable to repay loans 

LOCAL ECONOMIC DEVELOPMENT 

Objections of interested and affected parties. 

Objections can delay implementation of projects 

Environmental Impact Assessment process 

Can delay development if not done on time. 

Socio-economic factors 

High unemployment rate, High HIV/AIDS 
prevalence, high poverty levels 

Informal Setllements 

No infrastructure for basic service delivery 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Pressures from the Community 

Limited resources limits our service delivery to 
communities 

High community expectations versus limited 
resources. 

Identification of priority needs and project per ward 
that cannot be addressed in 5 years. 

Contractors & Consultants 

Inexperience, cash flow problems Can delay service 
delivery 

ESKOM 

Implementation delay 

Raw Water Quality 

Poor water quality from Hartbeespoortdam 

Insufficient Budget 

Existing budget not sufficient to purchase all 
required equipment. 

Maintenance of Roads 

The quality of access and internal roads are 
deteriorating as a result of the rain, budget 
constraints and lack of personnel 


1.7. Comments from the Auditor-General’s Report on the Financial Statements and 

Performance Information of the Local Municipality of Madibenq for the year 

ended 30 June 2008 


Adverse opinion 

The Auditor General’s opinion was that the financial statements did not present fairly, in all 
material respects, the financial position of the Madibeng Local Municipality as at 30 June 2008 
and its financial performance and cash flows for the year then ended, in accordance with the 
basis of accounting determined by the National Treasury, as set out in accounting policy note 1 
and in the manner required by the MFMA. 

Matters of governance 

The MFMA tasks the accounting officer with a number of responsibilities concerning financial 
and risk management and internal control. Fundamental to achieving this is the implementation 
of certain key governance responsibilities, which I have assessed as follows: 


No. 

Matter of governance 

Yes 

No 


Audit committee 



• 

The Local Municipality had an audit committee in operation throughout the 
financial year. 



• 

The audit committee operates in accordance with approved written terms of 
reference. 



• 

The audit committee substantially fulfilled its responsibilities for the year, as 
set out in section 166(2) of the MFMA. 



• 

Internal audit 



• 

The Local Municipality had an internal audit function in operation throughout 
the financial year. 



• 

The internal audit function operates in terms of an approved internal audit 
plan. 



• 

The internal audit function substantially fulfilled its responsibilities for the year, 
as set out in section 165(2) of the MFMA. 



• 

Other matters of governance 



• 

The annual financial statements were submitted for audit as per the legislated 
deadlines in Section 126 of the MFMA. 



• 

The annual report was submitted for the auditor for consideration prior to the 
date of the auditor’s report. 



• 

The financial statements submitted for audit were not subject to any material 
amendments resulting from the audit. 



• 

No significant difficulties were experienced during the audit concerning delays 
or the unavailability of expected information and/or the unavailability of senior 
management. 




Local Municipality of Madibeng 
2009/10 I DP Review 


94 


m 

dm 



No. 

Matter of governance 

Yes 

No 

• 

The prior year's external audit recommendations have been substantially 
implemented. 




No. 

Matter of governance 

Yes 

No 

• 

Implementation of Standards of Generally Recognised Accounting 
Practice (GRAP) 



• 

The municipality submitted an implementation plan, detailing progress towards 
full compliance with GRAP, to the National Treasury and the relevant 
provincial treasury before 30 October 2007. 



• 

The municipality substantially complied with the implementation plan it 
submitted to the National Treasury and the relevant provincial treasury before 
30 October 2007, detailing its progress towards full compliance with GRAP. 



• 

The municipality submitted an implementation plan, detailing further progress 
towards full compliance with GRAP, to the National Treasury and the relevant 
provincial treasury before 31 March 2008. 




OTHER REPORTING RESPONSIBILITIES 

REPORT ON PERFORMANCE INFORMATION 
Audit findings (performance information) 

Contrary to section 9(1 )(a) of the Municipal Planning and Performance Management Regulations 
of 2001 (the Regulations) the municipality did not set for the Key Performance Indicators (KPIs) 
identified in the Strategic plan input indicators, output indicators and outcome indicators, in 
respect of each of the development priorities and objectives set out in the integrated 
development plan (IDP). 

Contrary to Section 32 of the MSA a copy of the IDP was not submitted within 10 days of 
adoption to the MEC of local government. 

Contrary to section 6 of the Regulations, the alignment of the IDP priorities, objectives and 
targets could not be clearly verified between the IDP and the budget. 

Contrary to section 43 of the MSA the KPI set in the strategic document does not include the 
general KPIs as per section 43.” 
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MUNICIPAL FINANCIAL VIABILITY 


The financial strategies of a municipality should recognize the 
Constitutional and legislative mandate of local government in respect of 
developmental local governance (budget alignment to IDP priorities), as 
well as various financial reforms applicable to local government (viz. 
implementation of MFMA, GAMAP/GRAP etc.) - which now forces a 
paradigm shift in respect of municipal financial planning and 
management. 

Madibeng Local Municipality is phasing a rapid development or growth, which essentially means that 
whilst there is infrastructure that requires continued maintenance and/or rehabilitation, there is a 
huge demand for new infrastructure to cater specifically for backlogs and previously under-serviced 
areas. This obviously requires significant resources, and as such Madibeng financial strategy has 
been determined based on the financial management reforms principles. 

In line with IDP Guidelines, the following financial strategies are identified and form part of the 
financial plan to achieve the desired objective, namely, financial sustainability and viability of 
Madibeng Local Municipality. 



• The Council is committed to stringent budgeting policies and parameters through a budget that 
seeks to strike a balance between the development challenges of the poor areas and the need to 
maintain the infrastructure in established areas. 

• The Council is also committed to ensuring that consultation on the budget takes place as widely as 
possible. 

• To achieve balanced budgets on an affordable basis now and in future. 

• The Council is further committed to levying affordable tariff increases and in this regard we have 
once again managed to achieve single digit increases in Rates, Electricity, Sewerage and Refuse 
Tariffs 

• The Council expresses its will to allocate effectively the limited resources against the ever 
increasing demands by looking at ways and means of reducing costs and improving efficiencies to 
maximize resources. 

It should be mentioned that whilst attempts were being made to ensure IDP alignment to the budget, 

it was so that the municipality continued to budget without actually assessing the spending trends 

against the IDP in respect of both the operating and capital budgets. 


2.1. Financial Analysis 

Long term financial planning places more emphasis on the analysis of the statement of financial 
position and ensures the municipalities are achieving decisions that have long term sustainability. 
The impact of this allows discussions around service cost and revenue over a sustainable period. 

Annual Financial Statements for 2007/08 

The annual financial statements have been prepared on a going concern basis. Madibeng has an 
arrangement with Public Investment Corporation to repay R15million in 2007/2008 financial year. 
This repayment will be escalated to R20million and R30million in the 2008/2009 and 2009/2010 
financial years respectively. The Bojanala Platinum District Municipality is aware of the PIC loan and 
has engaged the National government regarding assistance on the repayment of the loan. Madibeng 
is able to meet its normal trading commitments almost within the prescribed invoice period. Also note 
that the assets of the municipality fairly valued, will exceed the liabilities. 
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2.1.1. Balance Sheet 


This is a summary of an organisation’s assets, liabilities and ownership equity as at the end of the 
financial year. This statement is a snapshot of the organisation’s financial condition at a single point 
in time and thereby indicates what the organisation owns or is owed (assets) and what it owes 
(liabilities) at a particular date. 


NET ASSETS AND LIABILITIES 
Capital and reserves 

Township Development 
Housing fund 

Capital replacement reserve 
Reserves 

Government grant reserve 
Loan redemption fund 
Bursary loan fund 
Land trust fund 

Accumulated Surplus/(Deficit) 



2007 

R 

( 90 , 123 , 331 ) 

(48,164,290) 

16,123,841 

(58,082,882) 


Non-current liabilities 

Long-term liabilities 
Finance lease liability 


372 , 716,074 

370,125,224 

2,590,851 


358 , 781,536 

354,556,697 

4,224,839 


Current liabilities 

Short term liabilities 
Creditors 
Bank overdraft 
Consumer deposits 


137 , 675,727 

24,746,766 

51,912,336 

54,010,946 

7,005,679 


400 , 729,036 

21,437,222 

335,351,862 

36,144,337 

7,795,615 


Total Net Assets and Liabilities 


437 , 396,487 


669 , 387,241 


ASSETS 

Non-current assets 

Property, Plant and Equipment 
Long term Investments 
Long-term receivables 


217 , 240,303 

251 , 660,869 

170,016,092 


171,996,814 

40,426,151 


70,160,665 

6,798,061 


9,503,390 


Current assets 

Inventory 

Consumer debtors 
Other debtors 
Vat receivable 
Short-term receivables 
Call investment deposits 
Bank balances and cash 

Total Assets 


220 , 156,184 


4,173,923 

191,529,401 

8,288,978 

9,570,156 

3,165,126 

3,428,599 



437 , 396,488 


417 , 726,372 

1,989,490 
96,224,491 
306,139,544 
2,768,729 
4,329,623 
4,301,666 
1,972,632 
2007 

R 


2.1.2. Income and Expenses 


The table below summarizes the income statement or statement of financial performance for the year 
ended 30 June 2007. 
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Operating expenditure for the year 

600,955,877 

464,469,676 

Surplus/(Deficit) 

41,308,552 

15,293,522 
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2.1.3. The Council’s Support to Indigent Households 


The Council has a policy whereby household with a combined income of less than R1600 subsidized for 
R1 30.00 with actual cost of service (including electricity) per household per month. 

We summarize below amounts and number of households subsidized in the previous financial year. 


Township 

ACTUAL 2007 

(R) 

ACTUAL 2008 

(R) 

All townships 

11,263,200 

11, 469,492 

Total 

11,263,200 

11,469,492 


Actual amount spent in the implementation of free basic services provided to indigent household 


Description 

2007/2008 

(R) 

2008/2009 

(R) 

Free Refuse Removal 

2,949,961 

417,468 

Free Sewage 

2,949,960 

417,468 

Free Electricity 

4,884,885 

6,907,587 

Free Water 

9,246,880 

7,980,000 

Total 

20,041,686 

15,722,523 


Description 

ACTUAL 2008 

(R) 

ACTUAL 2007 

(R) 




Operating income for the year 

559,647,325 

479,763,198 

Operating expenditure for the year 

600,955,877 

464,469,676 

Surplus/(Deficit) 

41,308,552 

15,293,522 


2.1.4. DORA 


ALLOCATIONS AS PER DORA 

FINANCIAL YEAR 

2009/10 

2010/11 

2011/12 

MIG 

121,492,000 

143,217,000 

122,955,000 

INEP 

6,154,000 

6,600,000 

5,000,000 

RBIG 

1,050,000 

15,000,000 

25,000,000 

TOTAL 

128,696,000 

164,817,000 

152,955,000 


2.1.5. MIG Allocations 

MIG is a conditional allocation published under schedule 4 in the Division of Revenue act, with the 
purpose of supplementing capital finance for basic municipal infrastructure for poor households, 
micro enterprises and local institution. 
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National Municipal 

MIG Allocation 201 1/2012 Status Status in % Amount 


B-Component (Basic residential infrastructure) 

75% 


R 92,216,250.00 

Water & 
sanitation 

(< basic assess to water & 
sanitation) 

72% 


R 66,395,700.00 

Electricity 

(No access to electricity for 
lighting) 

0% 


R 

Roads 

(Households in informal 
settlements) 

23% 


R 21,209,737.50 

Other 

(< basic refuse services, 
community lighting) 

5% 


R 4,610,812.50 

P-Component (Public municipal service infrastructure ( taxi ranks, cemetery, libraries, landfill)) 

Poor 

households 

(Expenditure <R1 100pm) 

15% 


R 18,443,250.00 

E-Component (Social institutions & micro enterprise infrastructure) 

Poor 

households 

(Expenditure <R1 100pm) 

7% 


R 8,606,850.00 

N-Component (Allocation to nodal municiplaities) 

Poor households in Nodal municipalities 

0% 


R 

PMU establishment 

PMU operations 

3 % 


R 3,688,650.00 


MIG Allocation 2011/2012 


R 122,955,000.00 


2.2. Financial Plan 

The focus here is to outline the role of forecasting as a critical tool of local government finance and to 
provide guidelines to strengthen local public finances in improving the financial management. In 
particular, proper financial management must: adequately control the total level of revenue and 
expenditure; appropriately allocate public resources among functional areas and programs; and, 
ensure that departments operate as efficiently as possible. 

This Plan is prepared in terms of Section 26(h) of the Local Government: Municipal Systems Act, as 
amended, which stipulates that municipalities must prepare a financial plan as part of their Integrated 
Development Plan. The five-year Financial Plan includes an Operating Budget and Capital Budget, 
informed by the IDP priorities. It takes into account the key performance areas of the IDP. All 
programmes contained in the Budget are reflected in the IDP. 

The key benefit of financial planning and budgeting is that it gives stakeholders the opportunity to 
stand back and review their organizational performance and the factors affecting operational 
requirements. These can include: 

□ greater ability to make continuous improvements and anticipate problems 

□ sound financial information on which to base decisions 

□ improved clarity and focus 

□ a greater confidence in your decision-making 
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In contrast with accounting records, which are retrospective, a financial planning or in simple terms 
budgeting is generally a projection of future revenues and expenditures. At a minimum, a financial 
plan is used to control financial transactions as well as a management and planning tool. Because 
local government provides services, forecasts are needed to plan for and control the receipt and 
expenditure of monies to meet these ends. 

The 2008/09 budget of Madibeng Local Municipality which totals R755,3 million comprising R162, 8 
million Capital and R592,5 million Operating, reflects Council’s response to the needs of its 
residents, ratepayers and the business community which it serves. This budget addresses the 
following key policy issues: 

□ Under maintenance costs the draft budget made the allocations towards water and electricity 
provision services for about R6,4 million and R6,2 million respectively and R8,6 million for 
Roads 

□ Budget allocation of R1 ,2 million is also made towards Youth Special Programmes. 

□ The draft budget further makes a provision of about R20 million in 2008/09 financial year 
towards the settlement of the outstanding PIC loans which have been overdue since 2003. 
This provision is estimated to increase to R25 million in 2009/10 and R30 million in 2010/11. 

□ The Council has increased the allocation for water and sewer provision from R35, 6 million to 
R61 million in 2008/09 Draft budget 

□ The council also increased the allocation for electricity networks and street lighting from 
R18,5 million to R30,9 million 

□ In the outer years (2009/10 & 2010/11) of the MTREF period we will also apply for funds to 
the tune of R60 million and R80 million respectively from DWAF allocated under a newly 
created Bulk Infrastructure Grant in order to increase our capacity to bulk water provision in 
the municipality. 


BUDGET ALLOCATION 


R162.8 
M 21 .5% 



R592.5 M 
78.5% 


Operating ■ Capital 


2.2.1. The Operating Budget Forecasts 

Budget figures are broken down even further to provide operational expenditure information for the 
different programmes, departments (votes) or functions. The table below provides some detail on the 
operational expenditure for the various departments (votes) of Madibeng Local Municipality. From 
the allocations in the table, it is possible to pick up the services on which the largest amounts of 
money are spent. This could give some indication of priority. 
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OPERATING BUDGET 


EXPENDITURE : 

BUDGET 

2007/08 

AUDITED 

R 

BUDGET 

2008/09 

R 

BUDGET 

2009/10 

R 

BUDGET 

2010/11 

R 

BUDGET 

2011/12 

R 

Allocations to local municioalities 15 

1 

Salaries, wages and allowances 

159 409 205 

188 162 958 

253 972 737 

273 359 702 

294 241 773 

General expenditure - 


Electricity bulk purchases 

85 721 430 

114 167 606 

154 126 268 

163 373 844 

173 176 275 

Water bulk purchases 

33 104 601 

252 94 789 

48 701 027 

41 023 089 

43 484 474 

Sewer payments 

- 

- 

- 

- 

- 

Contributions to municipalities for 
functions & services 

- 

- 

- 

- 

- 

Internal consumption 

0 

6 810 000 

7 218 000 

7 651 716 

8 110 819 

Other (chemicals, insurance, etc) 

173 600 921 

92 533 427 

145 754 624 

154 358 926 

163 805 461 

Repairs and maintenance 

31 156 077 

40 909 637 

52 562 908 

55 716 682 

59 059 683 

Capital charges - 
External interest 

45 756 299 

31 767 715 

31 673 778 

33 574 205 

35 588 657 

Redemption of external debt 

- 

- 

- 

- 

- 

Internal interest and redemption 

- 

- 

- 

- 

- 

Contracted services 

60 444 292 

47 952 041 

73 777 591 

78 204 246 

82 896 501 

Grants and subsidies paid 


1 1 500 000 

12 800 000 

12 800 000 

12 800 000 

Contributions to special funds 

- 

- 

- 

- 

- 

Provisions for working capital 

31 739 762 

33 127 847 

33 300 305 

35 298 324 

37 416 223 

Internal transfers 

-64 838 831 

71 940 542 

76 256 973 

80 832 391 

85 682 335 

Total Gross budgeted expenditure 

556 093 755 

664 166 562 

880 144 811 

936 193 125 

996 262 202 

Less amounts reallocated 


71 940 542 

76 256 973 

80 832 391 

85 682 335 

TOTAL:Net budgeted expenditure 

556 093 755 

592 226 020 

803 887 838 

855 360 734 

910 579 867 

INCOME : 

1 

Property rates 

89 969 620 

-91 687 069 

-104 547 681 

-110 820 542 

-117 469 774 

Electricity 

148 336 816 

-170 560 369 

-230 256 498 

-244 071 888 

-258 716 201 

Water 

50 608 051 

-46 865 594 

-56 238 713 

-59 613 035 

-63 189 818 

Sanitation 

23 812 323 

-26 553 996 

-28 147 236 

-29 836 070 

-31 626 234 

Refuse removal 

20 444 628 

-18 341 924 

-19 442 439 

-20 608 985 

-21 845 524 

Fines 

1 607 472 

-10 533 274 

-10 536 147 

-11 168 316 

-11 838 415 

Licenses & permits 

1 275 284 

-3 076 573 

-3 259 052 

-3 454 595 

-3 661 871 

Rent of facilities and equipment 

924 700 

-1 687 903 

-3 258 666 

-3 454 186 

-3 661 437 

Income for agency services 


-4 186 131 

-4 437 299 

4 703 537 

4 985 749 

Grants 17 

164 533 963 

-147 098 165 

-242 593 998 

-285 581 199 

-307 574 869 

Interest and investment income: 


External 

6 705 508 

-951 072 

-1 473 000 

-1 561 380 

-1 655 063 

Internal (outstanding debtors) 

11 657 180 

-14 500 000 

-28 500 000 

-30 210 000 

-32 022 600 

Dividends received 

59 201 

-53 000 

-56 180 

-59 551 

-63 124 

Other (sales of land, vat recovery etc) 

39 712 581 

-63 492 685 

-88 993 137 

-72 832 725 

-77 202 689 

Surplus funds appropriated 


- 

- 

- 

- 

TOTAL 

559 647 325 

-599 587 755 

-821 740 046 

-877 976 009 

-935 513 368 

Surplus/(Deficit) 

3 553 570 

7 361 735 

17 852 208 

22 615 275 

24 933 500 


Severe constraints were placed on the development of the Operating Budget; however Council was 
conscious to keeping increases in expenditure, in line with the macro limits imposed by National 
Treasury. The 2008/09 budget can be summarised as follow: 


4m 


Local Municipality of Madibeng 
2009/10 I DP Review 


102 






























2.2.2. Revenue per Source 



2.2.3. Expenditure Allocation 


HOW THE MONEY WILL BE USED 



I TOTAL OPERATING EXPENDITURE R592.5 


2.2.4. The Capital Budget Forecasts 

On the capital side municipalities need to develop a coherent infrastructure investment plan, which 
sets out how they will achieve infrastructure targets, and mobilise public and private funding sources 
for this purpose. The development of integrated development plans and financial plans provides an 
opportunity for municipalities and other spheres of government to discuss and prioritise public 
investment in the area. The IDP is the bases through which the needs of the Municipality are 
identified and its priorities are set. The Capital Budget forecasted in this chapter is allocated to 
covers the higher priority projects in the IDP. 
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Capital expenditure by vote 

114 413 000 

277 170 000 

175 088 824 

163 588 824 

201 344 209 

230 414 275 

174 888 500 
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2.2.5. Budgeting Target Forecasts 

Municipalities require access to adequate resources and budgetary powers to fulfil their assigned 
functions. Municipalities need to have access to adequate sources of revenue - either own re- 
sources or intergovernmental transfers - to enable them to carry out the functions that have been 
assigned to them. Municipalities should be encouraged to fully exploit these sources of revenue to 
meet their developmental objectives. They also should have reasonable certainty of revenue to allow 
for realistic planning and should ensure efficient allocation of these financial recourses. 


Hlncome Targets 

2008/09 

2009/10 

2010/11 

Tariff Increases for water, sanitation & refuse 

6 

8 

8 

Property rates increase 

6 

4 

4 

Electricity tariff increase 

12 

8 

8 

Growth in revenue base (on averaqe) 

5 

5 

5 

Revenue collection rates 

95 

97 

97 

Expenditure Targets 

Salary expenditure % of budqet 

30 

30 

30 

Repairs and Maintenance % of budqet 

10 

12 

12 

% increase of other operating expenses allowed 

6 

8 

8 


2.2.6. Linking the IDP and the Budget 

The general principle in constructing a municipal budget is that the developmental policy proposals 
that are contained in the IDP of the municipality must be costed and budgeted for. Having looked at 
the municipality’s IDP, you may want to verify whether priority issues have also been budgeted for in 
alignment with the IDP documentation. This information should, at least to some extent, be found in 
the municipality’s budget. 

Alignment for the capital budget to the IDP occurred mostly at a project level and not necessarily at a 
strategic level. Having undertaken an assessment of spending patterns against IDP Priorities, it was 
found that the IDP and the Budget (Operating and capital) is actually more aligned to the IDP than 
originally expected. But, the allocation of the budget (operating and capital), is something that need 
to be addressed through the development of a prioritization/allocation model against IDP priorities 
aligned to financial strategies. 


Preceding _ . w Medium Term Revenue and 

Current Year _ ... _ . 

Year , nnomm Expenditure Framework 

2007/2008 ^uuo/zuua 2009/09 I 2010/11 I 2011/12 


ALIGNMENT OF IDP & BUDGET - CAPEX 

Audited 

Actual 

R'000 

Approved 

Budget 

R'000 

Adjusted 

Budget 

R'000 

Full Yr. 
Forecast 
R'000 

Budget 

R'000 

Budget 

R'000 

Budget 

R'000 

Strategic Object. 

Action Plan 

A 

B 

C 

D 

E 

F 

G 

Sustainable 

Water 


57 500 

64 891 785 

63 891 

86 500 

107 500 

82 000 000 

Services 

Electricity 


21 000 

13 000 000 

13 000 

13 600 

19 700 

2 000 000 


Sanitation 


4 500 000 

12 367 722 

12 367 

0 

13 000 

18 000 000 


Solid Waste 

Health 

Community 


4 450 000 

5 920 913 

5 920 913 

5 300 000 

0 

0 

Infrastructure 

Roads & Stormwater 
Cemeteries 

Land & Housing Admi 

Sport Stadium 2010 


32 800 
11 000 

35 969 893 

9 381 470 

30 969 

9 381 470 

60 000 

6 100 000 

57 000 

2 500 

46 000 000 

0 




Parks 

Public Amenities 


1 000 000 

0 

0 

2 792 000 

1 600 

0 

Good Governance 

Support Services / Fleet 
Integrated Planning 
Financial Management 
Human Resources Man. 
Executive and Council 


3,070 

3,070 

1,946 

7,000 

5,000 

5,000 

Env. Management 

Environmental Protection 








Economic Dev. 

Local Economic Dev. 


4,306 

2,697 

2,697 

500 

500 


Social 

Culture, Sport & 


6,700 

9,845 

9,085 

7,000 

5,000 


Development 

Rereation 








Safety & Security 

Road Safety 

Fire & Rescue 

Disaster Management 
Security 


4,189 

4,189 

4,189 

4,000 

0 

0 


TOTAL CAPITAL EXPENDITURE | T 123.945T 153.439T 145,430T 162.870T 244.122T 202,600 


1 *. 
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2.3. Financial Management Policies 

Section 62 of Municipal Finance Management Act stipulates that municipalities are responsible for 
managing the finances, by ensuring effective, efficient and economic use of resources. Therefore proper 
financial management policies and procedures that can able financial planning, effective implementation of 
budget, reporting of actual expenditure and revenue and early introduction of necessary intervention 
measures will be critical in ensuring complete compliance with this legislative requirements. 

Budget Policy 

The purpose of this policy is to comply with Circular 14, 15, 19, 28 of the MFMA as well as Chapter 4 of the 
MFMA by providing a concise, easy to use document, that provides a brief overview of the budget process 
and budgeting principles by constructing guidelines against which to measure outcomes, to ensure that the 
municipal budget and budget process will enhance transparency, accountability and effective financial 
management. 

Rates Policy 

This policy document guides the annual setting (or revision) of service charges and tariffs. It does not make 
specific tariffs proposals. Details pertaining to the applications of the various service tariffs are contained in 
the municipality’s schedule of tariffs and rates published in the Provincial Gazette, which must be read in 
conjunction with this policy. 

Credit Control and Debt Collection Policy 

To ensure that all monies due and payable to the municipality for rates and the services rendered are 
collected; 

• Outline credit control and debt collection policy procedures and mechanism; 

• Provide for conditions pertaining to the supply of services and the discontinuation thereof; 

• Provide for mechanism whereby accounts or meter readings services are queried or verified and for 
written objections; 

• To make provision for indigent support; 

• To provide for mechanism where irrecoverable debt are written off; and 

• To provide for penalties for non compliance with the credit control and debt control management policy; 

• To provide for incentives & disincentives in order to ensure cost-effective collection process; and 

• To provide for measures to ensure that enforcement of payment must be prompt, consistent and 
effective. 

Cash Management and Investment Policy 

This policy prescribes the manner in which the Municipality must conduct its cash management and 
investments. The policy further prescribes the obligations and the accountability of the municipality as a 
trustee of public funds that cash resources are managed as effectively as possible by ensuring that such 
funds are invested with great care. The investment policy aims through effective cash flow management 
program embedded on legislative provisions at gaining the highest possible return without undue risk 
during those periods when funds are not required. 

Indigent Policy 

The purpose of the indigent policy is to ensure: 

The provision of basic services to the community in a sustainable manner, within the financial and 
administrative capacity of the Council; and 

To provide procedures and guidelines for the subsidization of basic service charges to its indigent 
households, using the Council’s budgetary provisions received from Central Government, according 
to prescribed policy guidelines. 

The Council also recognizes that many residents can simply not afford the cost of full provision and 
for this reason the Council will endeavor to ensure affordability through setting tariffs in terms of the 
Councils Tariff Policy, which will balance the economic viability of continued service delivery; and 
determining appropriate service level. 
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Supply Chain Management Policy 

The policy spells out significant reforms for the procurement of goods and services in the municipality. 
This framework modernizes financial governance in the municipality and improves accountability and 
transparency for the award of municipal bids. It further establishes key procedures to enhance projects 
and budget implementation whist minimizing fraud and corruption in the bidding process, and preventing 
and minimizing possible conflicts of interest. 

Conclusion 

Madibeng is currently fully reliant on grant funding to address the huge backlog in infrastructure. The 
taking up of loans for capital funding is also problematic due firstly to the affordability of loans given the 
municipality’s current debt level, but also given the current collection level of the outstanding debtors. 
This then also impacts on Council’s ability to address revenue allocation for previously un-serviced areas 
from internal resources. 


LOCAL ECONOMIC DEVELOPMENT 


3.1. Demographics 



Employment Status 

■ Employed Unemployed ■ Not Economic Active 



27% 


GENDER PROFILE 


OJ 

CQ 

O 


£ 45 48 50 52 

<D 



Male 

Female 

M2001 

51.1 

48.y 



EDUCATION PROFILE 


35 


30 


25 

/ 

20 

/ 


/ 

15 

/ 


X 

10 



m 


in 


■ ■ 


No 

Schooling 

Some 

Primary 

Complete 

Primary 

Some 

Secondary 

Grade 12 

Higher 

15.1 

19.8 

7.4 

12.6 

19 7 

5.4 
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MONTHLY HOUSEHOLD INCOME 


AGE PROFILE 



Economic Sector of Employed Population 


Profession 

No’s 

% 

Legislators, Senior officials & 
Managers 

3 165 

3.7 

Professional 

8 706 

10.1 

Technicians 

14 255 

16.5 

Clerks 

5 156 

5.9 

Service workers 

6 462 

7.5 

Skilled agricultural and fishery 
workers 

10 698 

12.5 

Craft and related trade 

2 494 

2.9 

Plant and machine operators 

11 383 

13.3 

Elementary occupations 

23 827 

27.6 

Total 

86 146 

100 


Sector 

Industry 

No’s 

% 

Primary 

Agriculture, Hunting, forestry 
and fishing 

11 882 

13.7 


Mining and quarrying 

10 476 

12.2 

Secon- 

Manufacturing 

15 530 

18.0 

dary 

Electricity, gas & water supply 

510 

0.6 


Construction 

4 484 

5.2 

Tertiary 

Transport, storage & Communi- 
cations 

3213 

3.7 


Wholesale and retail trade 

12 428 

14.4 


Financial, insurance & real 
estates 

4 184 

4.8 


Private households 

7 449 

8.5 


Community, social & personal 
serv. 

11 166 

13.1 


Other and not adequately 
defined 

21 

0.2 


Undetermined 

4 803 

5.6 


Total 

86 146 

100 


3.2. Local Economic Development Division 


Local Economic Development Division has 3 Units: Business Support and Investment, Agriculture 
and Nature Conservation and Tourism. All three units have their respective comments to the IDP 
document amendments. 

3.3. Business Support and Investment Unit 

Formalisation of Hawkers in Brits 

The Brits Hawkers Pavilion stalls are still available for more 
hawkers who may need to trade and make use of the facility. 

Industrial Park 

The project is still in process awaiting connection of electricity and final completion. It is 90 % 
complete 



Dry Port Development 

The competency of the development of the Dry Port has been redirected to the Bojanala Platinum 
District Municipality. 
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Local Business Support Centre 
90% complete to be functional as intended. 

Investors : Pipe Magic 

Pipe Magic has been allocated land for trading and that will address the issue of local job creation 
and economic development. 



3.4. Agriculture and Nature Conservation Unit 

Agricultural production within the Local Municipality of Madibeng is supported by the following 
government organizations: 

> Local Municipality of Madibeng (Dept of Economic 
Development & Planning and Community Safety) 

> Bojanala Platinum District Municipality 

> Department of Agriculture, Conservation & Environment 

> Department of Land Affairs 

> Department of Social Services 


The Department of Economic Development and Planning under the Local Municipality of Madibeng 
has a Division of Local Economic Development. Agriculture and Nature Conservation fall under this 
Division. 

The Agriculture and Nature Conservation Unit started the financial year of 2007/08 with a general 
survey of all agricultural activities in Madibeng. The Madibeng farming community was then seen as 
having three categories with different development needs. These were classified as the commercial 
sector farmers, the emerging farmers and those that belong to house-hold food security producers. 

An Agricultural Forum was launched in June 2007 to serve as the delegation body for the Bojanala 
Platinum District farming community. Two chairpersons from Madibeng farmers were appointed, one 
for the commercial and the other for the emerging farmers. That will serve as an instrument of 
communication between the farmers and the government. 

The Agriculture and Nature Conservation Unit works hand in hand with the Department of Agriculture 
Nature Conservation and Environment. The Unit also integrates some of its activities with the 
Department of Social Services, Health and Land Affairs. 


LRAD Program 

The Land Redistribution for Agricultural Development Program is led by the Department of Land 
Affairs in Madibeng. All relevant stake holders also participate in this program. This is a program in 
which land is availed to the aspirant farmers for agricultural production and growth. The program 
addresses land restitution process as well. Madibeng municipal area is dominated by agricultural 
land. It is currently diminishing because of housing and other developments like mining. These pose 
a big threat to agricultural production because they also affect the water quality. 


Commercial Farming Sector 

It is dominated by well established farmers who have knowledge, experience and the means to 
produce. They serve as a pride of Madibeng because they contribute to the economic development 
through food production at a close range. The agricultural plant products include vegetables, fruit, 
field crops and flowers. The animal products are broilers, dairy products and beef. Pork and egg 
production are still limited in Madibeng. They receive Technical Support from the Government 
Development Sectors. 




Local Municipality of Madibeng 
2009/10 I DP Review 


110 


Emerging Farming Sector 


These include the new LRAD beneficiaries as well as the farmers in the communal areas of 
Madibeng. It must be recognized that Madibeng is dominated by the resource poor rural villages. 
Agricultural production there is limited to small scale production of environmentally controlled 
projects. These include chickens, small scale vegetable gardens and pigs for income generation. 
However, culturally livestock like cattle, sheep, goats, horses and donkeys are kept and also need 
some care. These generate income in limited levels. They need water, grazing and medication. All of 
these are catered by Government Development Sectors. 


House-hold Food Security 

These projects are supported mostly by the Department of Social Services and technically by all 
agricultural development sectors. They are meant to produce food just in small quantities to address 
the house-hold needs. That is small food-plots in the back yards, few layers for breakfast eggs and 
some cows for milk production. All of these need financial support for sustainability. All government 
sectors have a responsibility to address this for a balanced community diet. 

How Government Agencies Support Agriculture in the Local Municipality of Madibeng 

> The Local Municipality of Madibeng, Department of Economic Development and Planning; LED: 
Agriculture and Nature Conservation Unit attends to the technical needs of the farming 
community. 

> The Community Safety Department in the Local Municipality also supports community 
development projects. 

> Bojanala Platinum District Municipality supports the Local Municipality Office with the farming 
needs 

> The Provincial Department of Agriculture, Conservation and Environment has Local Agricultural 
Development Offices in Brits and at Mothotlung to serve the farming community. There are also 
Farmers Support Units offices in the following villages that are based at ground level to be closer 
to the communities: Lotlhakaneng, Jericho, Madidi and Bapong. 

> The Department of Land Affairs has offices in Brits and as stated earlier addresses the 
agricultural land issues. It has both the land administration officers and the field officers. 

> The Department of Social Services also assists with community development projects that 
include agriculture. 


Agricultural Projects Budget Plans 2008/09 

• Bafokeng Livestock Farmers at Ennis Camps of Maboloka: Electricity Supply for Cattle water 
reticulation 

• Rathateng Communal Property Association at Snymansdrift: Irrigation Water System. 

• Gotsube-le-Thotwe Production inputs for crop farming at Wolhuterskop 

• Barui ba Mmakau Grazing camps water reticulation. 


Conclusion 

In conclusion, sustainable resource use, optimum production, capacity and skill can help to uplift 
agricultural production in Madibeng. Stake-holder integration and agricultural strategy developments 
can help to address economic development, income generation and household food production. The 
Local Municipality of Madibeng is currently busy with a research for the development of an 
Agricultural Development Strategy. All relevant stake holders are involved. 
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3.5. Tourism Unit 


The tourism development and 
marketing which LED Division 
is responsible for is being 
supported by the Department 
of Economic Development 
and Tourism and North West 
Parks and Tourism Board. 

Tourism Projects 

Tourism Products Grading 
The department is facilitating the grading process of tourism products. The process will assist the 
local tourism business people to comply and to be in line with the standard quality assurance. 

Mmakau Heritage Site 

The first phase is complete and was funded by DEAT, now the second phase of the Heritage Site still 
need to be constructed with the interpretation centre, parking, museum, water, sanitation and 
electricity. Beneficiaries are the Mmakau Trust and Bakgatla Community. 

Majakanenq Hiking Trails 

The project is at Majakaneng and the development need funding and the beneficiaries are the 
Community. Roads construction, trails erection, chalets, water and electricity supply. 

Tourism Routes 

Set up tourism routes that will link the important bird areas as well as other areas of botanical 
vegetation and wildlife. The routes will also link Madibeng urban tourism and rural tourism. 

Game Farming 

Stock improvement of the Blesbucks and Zebras at the Municipal Resorts is an on-going process. A 
superior quality male has been introduced to the current stock of zebras. The bartering process of 
blesbucks to improve the bloodlines and future progeny will be implemented in the 2008/09 financial 
year. Superior quality game will enhance tourism promotion. 


Hartebeespoortdam future intended projects 


Dam Wall Picnic area development 

Renewal of Braai Stands, Cleaning of the area 

Cable ware 

Repair of the Cable 

Kommandonek 

Amphitheatre with big screen, Caravan Park, Kids Park, 
Game Drive and kiosk. 

Eastern Fore-Shore 

Put sea sand at the shore of the dam to create an 
artificial beach and a kiosk. 



Tourism Master Plan is 
developed in an effort to set 
out a shared vision and 
strategic direction for the 
development and growth of 
the tourism industry in 
Madibeng. 


3.6. Mining Sector 

* The DME (Mr. A. Kharivhe) indicated that there are more than 45 mines identified in 
Madibeng/Rustenburg area, and in some areas the identified places are within the community 
residents which are a standing problem at the moment, but so far close to 10 mines are given 
rights. A list of identified areas will be forwarded to the Municipality as soon as internal matters 
are sorted out. 

* The other concern was from the department of Agriculture that the mining operations especially 
open cast mining and to a lesser extent underground mining with the added concentrator and 
smelter are continually destroying and changing agricultural land to non- agricultural land. 

* However these land use related issues will be investigated in accordance with the terms of 
reference included in section 7.5 of the Scoping report. The investigation outcomes will be 
included in the EIA/EMP report that will be issued by the Environmental Engineers Company that 
is contracted by the mines, and that will be issued in the first half of 2008 

Local Municipality of Madibeng \\2 

2009/10 I DP Review 

sm 



Projects 

♦ The Xtrata (Eland Mine) jointly with the Municipality are doing a project of nature conservation on 
indigenes trees, and five (5) community members were appointed to manage the project. The 
process is still on and the Agriculture section is responsible for the project. 

Extrata (Eland Mine) is funding the car wash project that is initiated by the Municipality at the 
following areas; 

Elandsrand - Mothutlung 

Makau - Hernic Ferrochrome is funding a brick yard at Lethlabile 

Damonsville 

♦ The Eastern Plats mine is signing a contract to fund the car wash projects at the following areas; 

Maboloka one (1) 

Letlhabile two (2) 

Erasmas one (1) 

Hebron one (1) 

Klipgad one (1) 

♦ J.F. Bird Properties: 

° Total number of temporary employment within first year 2007: 286 

° Total number of permanent employment in the first year and the next five consecutive years: 


1 

Year 1 

Year 2 

Year 3 

Year 4 

Year 5 

Year 6 

Unskilled 

256 

332 

366 

402 

430 

460 

Semi- skilled 

78 

86 

96 

105 

114 

125 

Skilled 

29 

32 

35 

39 

43 

47 


Total expected number of permanent employees residing in Madibeng: 363 


♦ La Pointe Trading 502 CC 


° Total number of temporary employment within the first year: 30 
° Total number of permanent employment in first year and the next five consecutive 


1 

Year 1 

Year 2 

Year 3 

Year 4 

Year 5 

Year 6 

Unskilled 

10 

36 

36 

36 

40 

40 

Semi- skilled 

15 

55 

55 

55 

60 

60 

Skilled 

5 

19 

19 

19 

20 

20 


~ Total expected number of permanent employees residing in Madibeng: 95% 


• Pi cola Foods Close Coperation: 

The company has been operating at NECSA eleven (11) year back and amongst the 
employees they employed 35 from Madibeng which they started nine (9) years back with 
the company. The company is moving to Madibeng area whereby its market is growing 
and will employ more of Madibeng residents. 

There are more investors who applied for land at Brits industrial site and still on process 
of procedure. 

3.7 Manufacturing Sector 

There are few companies invested at Madibeng and creating jobs for the community of Madibeng. 
These companies were awarded land through the Investment Incentive procedure. The following 
companies will be employing from Madibeng community as follows: 

• Motor industry dominates the industrial scene 

• Madibeng contributes mot of Bojanala manufacturing 

• 28.8% sectoral contribution of GDPR in Madibeng area 

• Global financial crisis: decline of auto industry threatens jobs 
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Job Creation, Poverty Alleviation and Skills Development 

Poor waste management has been one of the strategic objectives to fight poverty and ensure clean, 
healthy, safe, secure and sustainable communities. 


Project description 

Duration 

No. of beneficiaries 

Cleaning Campaign 

1 month 

76 

Cleaning of Streets & Canals 

•k 

156 

Electricity 


965 

Water 


1 610 

Revenue 

* 

140 

Roads & Maintenance 


523 


Project description 

Duration 

No. of beneficiaries 

Cleaning of resorts 

7 days 

30 

LED 

* 

2 794 

Housing Projects 

* 

850 

PMU 

* 

620 

Total 

* 

7 764 


4. BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 



RDP Houses 


Waste Removal 


Clinic 


Library 


Emergency Services 


Introduction 

Housing delivery is primarily the responsibility of Provincial and National Government. However, 
Local Government has a role to play and the commitment of the Madibeng Local Municipality to fulfill 
this role is evident in the existence and operation of its Housing Department. Housing delivery 
therefore requires an approach that enables a synergy of ideas and coordinated planning. With 
regard to the latter, documents such as the Madibeng Integrated Development Plan, Water Master 
Plan and Madibeng Spatial Development Framework are relevant. Also to be taken into account are 
National and Provincial housing policies and programs 

The other partnership is with Habitat for Humanity, a non-governmental organisation that provides 
housing for its members and supports members financially. Members then pay back the loan over a 
certain period of time at a market related interest rate. It serves to mention that the organisation will 
build the first one hundred houses for it’s members in Oukasie and hope to reach to other townships 
soon. 

There is also a move to establish a Social Housing Association by the Municipality. This move will 
provide housing for people who intend to rent only and those who intend to rent with an option to 
buy. The whole programme will rely on institutional subsidies provided by the Department of Housing 
and other funders. 

The Hartbeespoort Dam, commonly known as the playground of water sport, falls within Madibeng’s 
jurisdiction. A property bloom was experienced in the last few years with the development of a large 
number of security and private estates in the vicinity of the dam. This resulted in the development of 
several new businesses and shopping malls in the Municipality’s jurisdiction. 
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4.1. Housing in the Local Municipality of Madibenq 


4.1.1. Number of Stands 


Area 

Total no. 
stand 

Formal towns 

Brits Ext 7,84,88,96,98,99,100,101,106,112,115,116,120,121,122,126,127, 131,135,136,142, 
141,142,137, Brits 75, Elandsrand X 7 and 9, Spruce Meadows, Tsosoloso, Mooinooi X 5,6 & 
7, Silkaatsnek Estate, Zilkaatsnek Wildlife Estate, Zilkaatstnek X 3, Mothutlong X 2, Bushveld 
View X and X 14,1 to 10,11, Lethlabile 1X1, Letlhabile Block H & 1, Schoemansville X 9 &10, 
Meerhof X 4,5,6, 8. 9 , Melodie X 27, 30,33,38,40,42,43,44,50, 51,53,55, Madibeng Manor, 
Stonefurt, City of Life Estate, Jesmond Dene X 3, Mount Grace Estate, Southern Crossing, 
Melodie X 10,12,20,26,52,56,17 and 27 , 31,36, Brits X 98 (exten- sion of township boundary, 
Magalies Industrial park and X 1, De Kroon, La Camargue, Xanadu X 6, Kabula Dev, Riverview 

X 1, Island Estate, Ville D’Afrique X 2, Beau Rivage, Dombeya Estate, Asante village, Kosmos 
X6, 7,8 and 9, Everglade, Westlake and Westlake X 2,, Ifafi X 5, Kosmos villas, Kleinwithoek , 
Ponte Vecchio Estate, Contort Cove, Thaba Ithile, Rietfontein and Rietfontein X 1,2, 3, 4, Salem, 
Madibeng Manor, Maretlwane Country Estate, Sondela, Mount Grace Estate, Southern 
Crossing, Hebron, Magalies Crossing, Capri River 


Households residing in traditional dwellings 

3 152 

Households residing in informal dwellings or shacks in backyard 

6 956 

Households residing in informal dwellings or shacks in informal settlements 

23 973 

TOTAL 



4.1.2. Type of Housing 


Area 

Formal 

Informal 

Backyard 

PLOT 

Total 

Brits Town 

17 374 

3 626 

1 229 


22 229 

Hart beespoort Town 

6 421 

1 162 

38 

1 171 

8 792 

Skeerpoort Area 

154 

850 



1 004 

Rural areas and Villages* 





30 844 

Traditional dwellings 






TOTAL 





66 877 


4.1.3. Housing Projects 


Project Description 

Cluster 

Project type 

Segawaelane 

1 


Nkaneng, Ne Stand, Selokwane, Renamile, Dikhibidunung 

1 

IRDP 

Mooinooi area informal settlement upgrade 

1 

Informal Upgrading 

Wonderkop Informal 


Informal Upgrading 

Majakaneng, Mesetlheng and Mosifane 

2 

IRDP 

Bapong Informal 


Informal Upgrading 

Modderrspruit Informal Upgrading 

2 

Informal Upgrading 

Newstand ( Bapong ) 

2 

IRDP 

Majakaneng Informal 

2 

Informal Upgrading 

Melodie and Schoemansville 

3 

IRDP 

Ward 30 Informal settlements Upgrading 

3 

Informal Upgrading 

Damonsville Informal 

4 

Informal Upgrading 

Oukasie new greenfield 

4 

IRDP 

Primindia 

4 

IRDP 

Sonop Informal 

4 

Informal Upgrading 

Hemic Ferrochrome Informal 

4 

Informal Upgrading 

Oukasie Backyard Upgrading 


B Y Upgrading 

Social Housing 


Social 

Mapetla, Ramogodi, & Ext , New town, Polonia 

5 

IRDP 

Mmakau 

5 

IRDP 

Kgabaltsane 

6 

IRDP 

Informal Upgrade ( e.g Rockville, Block E and Beverley Hills 

6 

Informal Upgrading 

Itsoseng and Erasmus 

6 

IRDP 

Letlhakanemg 

7 

IRDP 

Oskraal informal 

7 

Informal Upgrading 

Letlhabile new 

8 

IRDP 
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Project Description 

Cluster 

Project type 

Informal Upgrade 

8 

Informal Upgrading 

Klipgat A, Ndlovu, Ngobeni section, Jakalasdans 

9 

PHP 

Phasha, Dipompong, Madidi, (Remainder ), and Lekgema 

9 

PHP 

Klipgat B and C 

9 

PHP 

Maboloka 

10 

IRDP/PHP 

Rankotea 

10 

IRDP/PHP 

Madinyane, Moiletswane, Shakung, and Shakunyaneng 

10 

PHP 

Jericho and Mmakgabetlwane 

11 

IRDP 


4.1.4. PHP-Rural Housing Subsidies 


Project Name 

Subsidies 

Lethabong 

2008 

♦ Hartbeespoort - Refentse 

167 

Oukasie Extension 4 Phase 1 

600 

Mothutlung Extension 1 

760 

Mothutlung Extension 2 

1000 

Mothutlung PHP 

59 

Damonsville Extension 2 

524 

Oukasie Extension 4 Phase 2 

550 

Oukasie Ext. 5 

1000 

♦ Letlhabile Block 1 phase 2 

1768 

♦ Bokfontein 

525 

♦ Scheerpoort 

700 

♦ Hartebeespoortdam 

1000 

• Jericho 

100 

• Madidi 

100 

• Hebron 

60 


• New PHP-Rural Housing subsidies 


Project Name 

Subsidies 

Oukasie Support Centre 

870 

Oukasie Consolidation - New 

1271 

Letlhabile Block G 

822 

Letlhabile Block F 

1666 

Letlhabile Block C 

958 

Letlhabile Block E 

1271 

Letlhabile PHP 

70 

Oukasie (Habitat for Humanity Project) 

150(DDIS) 

♦ Oukasie Extension 5 phase 2 

1500 

• Maboloka 

50 

• Bapong 

50 

• Mmakau 

50 

• Jonathan 

30 

• Klipvoorstad 

30 

• Kwariekraal 

30 

TOTAL (Approved Housing Projects) 

19 731 


4 - New Project Linked 


4.1.5. Approved Housing Projects in Madibenq 


PROJECT NAME 

APPROVED 

EXPENDITURE 

DIFFERENCE 

NUMBER OF 


BUDGET 

TRANSFRED TO 

MUNICIPALITY 

FROM PROVINCE 


HOUSES 

Oukasie Ext 5 

R 45,222,834.88 

R 36,894,254.65 

R 8,328,580.23 

1000(988 built) 

Mothutlung Ext 2 

R 50,435,270.00 

R 10,579,000.00 

R 39,856,270.00 

1000( in progress 
withservices) 

Letlhabile Block 1 
phase 1 

R 38,070,456.00 

R 39,423,554.38 

R -1,353,098.38 

1000(837 built) 

Lethlabile Block 1 
phase 2 

R 35,212,418.80 

R 21,257,241.74 

R 13,955,177.06 

768( 400) 

Scheerpoort 

R 25,569,600.00 

R 1,100,000.00 

R 24,469,600.00 

700 in planning stage 

Refentse 

R6 131 964.45 

R 2 492 961.50 

R4 967 174.16 

155 houses built 

Oukasie Proper 

R 55,296,126.00 

R 19,101,859.00 

R 36,194,267.00 

1271 

Bokfontein 

R 20,622,536.00 

R 1,100,000.00 

R 19,522,536 

529 

Modderspruit 

R 25 015 950.00 



500 

Bapong 

R 27 517 545.00 



550 

Klipgat 

R 25 015 950.00 



500 

Maboloka 

R 27 517 545.00 



550 

Mmakau 

R 27 517 545.00 



550 

Madidi 

R 5 003 190.00 



100 

Jericho 

R 5 003 190.00 



100 

Hebron 

R3 001 914.00 



60 

Kwariekraal 

R 1 500 957.00 




Klipvoorstad 

R 1 500 957.00 




Jonathan 

R 1 500 957.00 



30 
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A total of 19 731 subsidies have been approved for housing projects in the Madibeng Local 
Municipality. 

The funds have been reserved for the following projects by the Department of Developmental Local 
Government and Housing, in the area of jurisdiction of the municipality: 


Project Name 

Subsidies 

Amount 

Scheerpoort 

(700 Project linked) 

R 22 350 300 

Bokfontein 

(534 Project linked) 

R 17 050 086 


4.2. Tenure Upgrading Project 

A total of 4 000 subsidies has been approved by Department of Land Affairs for tenure upgrading in 
Klipgat “A”. It should be remembered not the whole of Klipgat was covered by this project due to 
land problems. It was therefore resolved to concentrate on beneficiaries currently staying on the 
state land as Klipgat “A” and proceed with negotiations with private owners for Klipgat “B & C” and 
submit business plans to the Department of Land Affairs thereafter. 

The Klipgat “A” is completed and individual transfers are taking place. However the DFA Tribunal 
and Madibeng Local Municipality still has to sort out the issue around provision of services. 

Acquisition of the entire share in the R/E of the Farm Klipgat 429 JQ is going to be a mammoth task 
as the property is held under many shares by different title deeds registered in the names of 
individuals. The following portions of land are also privately owned and negotiations to purchase and 
acquire them have deadlocked: 

1 . Portion 2 of the farm Klipgat 249 JQ is registered in the name of Mr. R F Ndlovu 

2. Portion 12 ( A Portion of Portion 3 ) and Portion 6 ( a Portion of Portion 2 ) of the farm Klipgat 
249 JQ are registered in the name of Mr. S. Ngobeni 

3. Portion 45 is registered in the name of Mr. Mhlongo. 

Several negotiations meetings for over a period of two years since 2006 were held with Mr. 
Ngobeni’s family and Mr. Ndlovu’s family regarding the purchase and acquisition of their plots. These 
plots are ideal for next phase of Klipgat formalisation because they are densely populated. 
Formalisation of the next phase of Klipgat is ideal and earmarked for Portions of land in Klipgat B as 
owned by Mr. Ngobeni, Mr. Ndlovu and Mr. Mhlongo in terms of the draft business plan of Urban 
Dynamics. As stated above, they are not willing to sell. The private owners on the said portions will 
be given a last opportunity to come with proposals for the suggested joint venture with the 
municipality regarding formalisation of phases of Klipgat. Should there be a deadlock on the 
negotiations the municipality will revert to legal recourses in order to fast track the formalisation. 

Also in the formalisation of Klipgat B, there are two state lands, namely portion 48 and the R/E of 
Portion 1 of the Farm Klipgat 249 JQ. The municipality is in the process of engaging the Provincial 
State Land Disposal Committee (PSLDC) to alienate those portions in our favour. In Klipgat C South 
African Natural Trust is holding a share in the R/E of the Farm Klipgat 249. Acquisition of their share 
will have to be done also via PSLDC. 

4.3. Town Planning Issues Affecting Housing 

The previous situation highlighted critical issues affecting housing. However since then, substantial 
progress was registered. The following can be recorded: 

• Development of Spatial Development Framework was recently approved by Council. This will 
guide developments in the Madibeng Local Municipality area. 

• Development of Land Use Management system is almost complete. Certain data on different 
current land uses and proposed future land uses has already been submitted to the Munici 
pality.The information will have to be workshoped with members of the Mayoral Committee and 
then with the community in line with IDP’s community participation structures, authorized to 
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approve application. 


4.4. Community Halls 


Area 

Staff 

Floor 

Area 

Facilities 

Brits Town Hall 

3 

706 

Hall with stage, side-hall, kitchen, bar, toilets 

Oukasie 

3 

800 

Main hall, 2 x smaller halls, kitchen, offices, library, ablution facilities 

Damonsville 

1 

264 

Hall, stage, meeting offices, kitchen, ablution facilities 

Primindia 

3 

400 

Hall, stage, meeting offices, kitchen, ablution facilities 

Mothotlung 

2 

300 

Hall, stage, meeting offices, kitchen, ablution facilities 

Lethlabile* 

3 

600 

Hall, office, kitchen, ablution facilities 


Brits Town 

There are six community halls available within the Brits town: Brits, Oukasie, Damonsville, Primindia, 
Lethlabile and Mothotlung. The sizes of these halls range between 264m 2 in the case of Damonsville 
to 800m 2 in Oukasie. The facilities available at each of these community halls are depicted in the 
table above. 

Hartbeespoort Town 

The Kosmos Community Hall requires additional parking to be able to function to its full potential. On 
the eastern side of the dam no formal community hall exists although the existing educational 
facilities serve the purpose fairly adequately. In future however, a larger and central facility may be 
required as the population and demand for such a facility increases. 

As far as provision of community halls is concerned, available information indicates that there are 9 
villages with community halls outside the two towns of Madibeng. 

4.5. Cemeteries 

Brits Town 

The locations of cemeteries within the Brits town, as well as the facilities available at the respective 
cemeteries are outlined in Table below. There are six cemeteries within the Brits area, the lifespan 
of which ranges between 10-60 years. The cemetery in Mothutlung is expected to reach its capacity 
within the next 10 years. Overall it appears that sufficient capacity is available as far as cemeteries 
are concerned for the medium to long term. 


Area/ 

Locality 



No. of 
staff 

Date 

opened 


(years) 

Size 

Facilities 

Langberg 

20 

3.38 

16 

1970 

Office, Ablution, blocks, Caretaker Home 

Primindia 

15 

1.30 

- 

1979 

Mosque 

Damonsville 

25 

1.50 

- 

1990 

Office, Tool room, Ablution block 

Oukasie 

40 

2.80 

3 

1995 

Office, Tool room, Ablution block 

Lethlabile 

10 

3.0 

6 

1984 

Ablution block, tool room, office Different 

Lethlabile new 

50 

30 


2004 

burial blocks 

Mothutlung 

10 

2.0 

6 

1985 

Tool room, toilets 

Modderspruit 

5 

3 

0 

2007 

Office, Ablution blocks, tool room 

Klipgat 

50 

30 

4 

2006 

Office, Tool room, Ablution block Different 
burial blocks 


* Fully utilized cemeteries: Oukasie, Brits, Lethlabile 


Lethlabile cemetery is underwater and a new cemetery has been developed. The North West 
Department of Developmental local Government and Housing has allocated R1 million through the 
CMIP. The following areas are going to benefit from this project, Lethlabile, Klipgat and Maboloka. 

Hartbeespoort Town 

One cemetery is being used. An alternative site should be identified for long-term purposes. 
Skeerpoort Area 

There is no official cemetery located in Skeerpoort. The residents in the area have to a large extent 
privatized cemeteries on their land where family burials are undertaken. The local church was 
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offered a cemetery site by a Mr. Gromer. It was however established that this site is located within a 
provincial road reserve and thus not suitable for the development of a cemetery. 

Rural areas and Villages 

It is safe to assume that every community in the area of the Local Municipality of Madibeng has at 
least one cemetery 


4.6. Recreation - Parks 


Area 

Total area of 
parks (m 2 ) 

No of 
Parks 

No. Developed 

No. with play 
equipment 

Brits / Primindia 

741 615 

71 

44 

10 

Damonsville 

78 427 




Mothutlung 

47 988 

4 

2 

1 

Oukasie 

8 000 

1 

Phase 1 

1 

Mabaloka 

4000 

1 

Phasel 

1 

Madidi 

4000 

1 

Phase 1 

1 

Letlhabile 

73 542 

3 

Phase 1 

Phase 1 


Hartbeespoort Town 

The majority of the recreational needs of the area are being addressed in accordance with market 
mechanisms. Sporting facilities not related to water sports should however, be investigated further. 

Skeerpoort Area 

The provision of active recreation facilities in the Skeerpoort area is mainly limited to the facilities 
provided by the schools and tourism establishments in the area. 

Rural Areas and Villages 

The public open space areas within the various areas of Madibeng are to a large extent currently 
undeveloped. Very little information is available on the availability of sport and open space facility 
within the rural villages. It can be assumed that these types of facilities will mostly be provided on an 
informal basis in these areas. 


4.7. Waste Management 

Waste management services rendered by the municipality to the residents of Madibeng Local 
Municipality are: 

• Household waste removal 

• Business waste removal 

• Bulk container service 

• Street cleaning and litter picking service 

• Cleaning of public ablution facilities 

• Management and operation of T ransfer Stations 

• Management and operation of Landfill Sites 

• Septic tank service 

• Mobile chemical toilets service 


Household and Business Waste Removal 

The total number of service points for household waste removal is 36,585 and businesses are 1,276. 
The service areas and breakdown of service points is as follows: 


Areas Serviced by Council 

Service Area 

Domestic 

Waste 

Business 

Waste 

Brits 

5 025 

719 

Oukasie 

6 127 

41 

Damonsville 

902 

19 

Sonop 

398 

12 


Areas Serviced by Private Contractors 

Service Area 

Domestic 

Waste 

Business 

Waste 

Hartbeespoort 

5 932 

310 

Letlhabile 

11 968 

87 

Lethabong 

2210 

23 

Mothutlung 

4 023 

37 
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Total Service Points 12 452 


791 


Total Service Points 24 133 


557 


Bulk Container Service 

The bulk containers service is rendered mainly to the industries and factories that generate huge 
volumes of waste (i.e. income generating service) and also placed at strategic points in townships to 
combat illegal dumping (i.e. non-income generating service). The total number of service points for 
income generating bulk container service is 226 and for non-income generating bulk container 
service 62. 

The municipality is currently faced with serious challenges regarding the extension of the bulk 
container service due to the serious shortage of bulk containers. This situation has led to the loss of 
income as most new businesses make use of private service providers. 

Additional 150 bulk containers of various sizes (i.e. 100 x 6m 3 and 50 x 9m 3 ) need to be acquired as 
a matter of urgency so as to ensure expansion, effective and satisfactory rendering of the bulk 
container service. 

Street Cleaning and Litter Picking 

Street cleaning and litter picking is performed on a day to day basis. Due to congestion, street 
sweeping in the CBD of Brits town is preformed after hours and on weekends. The current overtime 
cost and poor service standard on this function necessitates that the overtime programme be 
reviewed. 

Cleaning of Public Ablution Facilities 

This involves the daily cleaning and maintenance of public ablution facilities at the following ranks: 
Bus Rank; Main Taxi Rank; Hyper Taxi Rank; Berhens Taxi Rank and Oukasie Taxi Rank. 

Management and Operation of Landfill Sites 

Hartbeespoort Regional Landfill Site is the only licensed and operational landfill site in the local 
municipality of Madibeng. The site is located between the towns of Brits and Hartbeespoort on the 
farm Anna Landbou Hoewe. All general waste collected within Madibeng is finally disposed off at the 
Hartbeespoort Regional Landfill Site. Rosespruit Landfill Site and Letlhabile Landfill Site were not 
permitted and as a result, have been closed. 

The municipality is currently upgrading the Hartbeespoort Regional Landfill Site to ensure that it 
complies with all its permit conditions as well as all relevant legislations. Due to numerous complaints 
received from the general public, environmental groups and other spheres of government regarding 
the management and operation of the site, an Operational Management Plan of the site has to be 
compiled. 

Problems emanating from the day to day management and operation of the site require that a 
thorough study be undertaken to determine the best method for the site. 

Unserviced Areas 

There is currently no formal waste management service rendered to rural areas, villages, informal 
settlements and farms. Waste management general workers are, however, sent to do litter picking on 
the main roads, entrances and four way stops of the areas which currently do not receive a weekly 
waste management service. 

To ensure compliance with Section 24 of the Constitution, the municipality should extend the 
rendering of waste management services to the currently none-serviced areas. 


Recycling 


The municipality should clearly indicate how it is going to put into effect its waste avoidance, 
reduction, reuse and recycling as required by The National Waste Management Strategy. 
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Septic Tank and Mobile Chemical Toilets 

Discussions are necessary to determine the relevant division to which these functions belong. There 
is currently huge demand for the emptying of Septic Tanks throughout the entire area of Madibeng 
and the supply and emptying of mobile chemical toilets at various informal settlements. 

Waste Management By-Laws 

The current refuse removal by-laws only covers the areas of Brits and the Hartbeespoort. To ensure 
that the waste management function is properly regulated, the municipality should compile and adopt 
the waste management by-laws which apply to all areas under its jurisdiction. 

Integrated Waste Management Plan 

The municipality’s Integrated Waste Management Plan should be incorporated as a Sector Plan and 
be reviewed annually with the IDP. 


4.8. Environmental Management 

Air Quality 

In terms of Air Quality Management ACT, 39 OF 2004 (AQA), local municipalities are responsible for 
monitoring ambient air quality. To comply with the legislation, the municipality in partnership with 
DACE North West established an ambient air quality monitoring station. The station was established 
in Damonsville community centre and it will assist in improving ambient air quality in the area by 
managing the atmospheric pollution and recording data of pollutants. 

In terms of section 15 of AQA each municipality is compelled to compile and adopt an Air Quality 
Management Plan which must be included in the IDP. The act further requires that each municipality 
must designate an Air quality officer to coordinate matters pertaining to air quality management in the 
municipality and compile and adopt Air Quality Management by-laws. 

Environmental Management Framework (EMF) 

Environmental Management Framework is a legal tool that is used by Municipalities and departments 
to achieve sustainable development. EMF also shows and guide areas where development must 
take place and areas that are environmentally sensitive. The municipality in conjunction with the 
Department of Environmental Affairs and Tourism (DEAT) and the Department of Agriculture, 
Conservation and Environment (DACE) are developing an EMF. The Status Quo Report has been 
completed and the next stage will be the identification of the Environmental Control Zones within 
Madibeng Local Municipality. The EMF is anticipated to be finished by March 2009. The municipality 
should also compile and adopt an Environmental Management Plan. 

Environmental Education and Awareness 

This is a tool that is used to promote and empower communities on environmental issues within our 
jurisdiction. It is used to increase awareness on environmental issues and assist in developing the 
knowledge, skills, values and commitment necessary to achieve sustainable development. Through 
this program we support NGO’s, Environmental clubs and schools to attend Environmental 
Education training, Camps and events. 

The division implements a minimum of one clean-up campaign per quarter focusing mainly on areas 
that do not receive a weekly waste management service. 

Environmental Impact Assesment (E1A) 

Environmental Impact Assessment is the process whereby any newly proposed developments are 
assessed in relation to its impacts that can be caused on the natural environment so that they can 
comply with legislation. Environmental Impact Assessment is also used as a strong tool for the 
effective management of the environment and development. Our role as a municipality is to review 
the Scoping and Basic environmental assessments reports to ensure compliance with legislation 
NEMA, Act 107 of 1998. 
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The Environmental Analysis of the Municipality 

The municipalities are required to view environment as an important aspect which if not protected will 
be harmful to the health and wellbeing of its citizen and natural resources. More so that 
environmental matters fall within the legislative and executive competence of local government and 
should form part of the municipal developmental objectives. 

The municipality has the responsibility to provide in its IDP document, a detailed analysis of their 
environment including amongst others: 

❖ Climate and Air quality; temperature, annual rainfall, wind and air 

❖ Habitat and biodiversity; natural resources(flora and fauna) 

❖ Conservation; proclaimed parks/nature reserves and heritage resources, environmental capacity 
building, awareness and empowerment, cooperative governance and integrated planning 

❖ Water resources; river networks, wetlands, ground and surface water resources(quantity and 
quality) 

❖ National environmental legislations and policy documents that governs the environment 

Over and above these there is a need in the municipal IDP document to define what environment 
and environmental management terms mean to the municipality with reference to the definitions 
provided by environmentalist and national legislations. The definitions thereof should not be narrowly 
limited to meaning the ecology or physical nature, e.g. water, air, fauna & flora, etc, thus excluding 
the other most important parts that give the environment its entirety. 

An integrated environmental management is the code of practice that ensures that environmental 
considerations are fully integrated into the management of all activities to achieve desirable balance 
between conservation and development. 

The DEAT Guideline on Strategic Environmental Assessment 2000, environmental management 
must be integrated and acknowledge that all elements of the environment to be linked and 
interrelated, and it must be taken into account the effects of decisions on all aspects of the 
environment and all people in the environment by pursuing the selection of the best practicable 
environmental option. 

The main focus areas are: 

• Support to environment and sustainable development in the North West 

• The Integrated Waste management Plan 

• Air Quality Management Plan 

• Environmental Impact Assessment for specific projects 

• The spatial development framework 

• Environmental toolkit for IDPs 

• Capacity building for environmental management and sustainable development 
Legislative Framework 

In the process of transformation in South Africa, environmental management has also received 
guidance by way of different legislations that needs to be incorporated into planning and 
development by all spheres of government in order to achieve sustainable development. Hence, one 
of the principles of the National Environmental Management Act No. 107 of 1998(NEMA) states that: 

❖ Environmental management must be integrated, acknowledging that all elements of the 
environment are linked and interrelated, and it must take into account the effects of decisions on 
all aspects of the environment and all the people in the environment by pursuing the selection of 
the best practicable environmental option. 

The other policy documents and legislations to be considered in relation to environment and 
environmental management include and not limited to the following: 




Local Municipality of Madibeng 
2009/10 IDP Review 


122 


The Constitution of the Republic of South Africa Act 108 of 1996: 

Wherein Section 24 has made a provision that everyone has the right; 

(a) To an environment that is not harmful to their health and well-being and 

(b) To have the environment protected, for the benefit of present and future generations, 

through reasonable legislative and other measures that: 

• Prevent pollution and ecological degradation 

• Promote conservation, and 

• Secure ecologically sustainable development and use of natural resources while 
promoting justifiable economic and social development 

The National Environment Management Act No.107 of 1998(NEMA): provides for cooperative 
governance by establishing the principles and procedures of decision making on matters affecting 
the environment. NEMA serves as an enabling Act for the promulgation of legislation to effectively 
address integrated environmental management. Chapter 5 of NEMA makes provision for the relevant 
environmental management tools in order to ensure the integrated environmental management of 
activities. NEMA: Section 23 (2) (b) provides that the general objective of integrated environmental 
management is to “identify, predict and evaluate the actual and potential impact on the environment, 
socio-economic conditions and cultural heritage, the risks and consequences and alternatives and 
options for mitigation of activities, with the view of minimizing negative impacts, maximizing the 
benefits, and promoting compliance with the principles of environmental management. It further says 
that before any actions and decisions are taken in connection with such activities, adequate 
consideration must be taken. 


Environmental Conservation Act 73 of 1989(ECA): provides for the effective protection and 
controlled utilization of the environment. 


The Local Agenda 21 (LA 21) was identified as the potential and essential link of global problems to 
local solutions through a principle: “think globally, act locally” in order to fulfill sustainable 
development. Thus it recognizes that the municipalities as the sphere of governance that is closest to 
the people or communities that can effect tangible changes in attitudes and activities at a community 
level. LA 21, like local legislation, promotes integration of planning process with economical, social 
and environmental sustainability in order to achieve the goals of sustainable development that the 
present generation owes to the future generation. 


Air Quality Management Act 39 of 2004: provides for the regulation of air quality in order to protect 
the environment by providing reasonable measures for the prevention of pollution and ecological 
degradation. Chapter 3 section 15(2) requires that each municipality must include in its IDP an air 
quality management plan. 


Summary of Environmental Issues 

This is just an illustration you may feel free to mention other specific environmental issues in your 
area. 
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Issue 

Casual Factors 

Required Interventions 

Soil Erosion 

Roads, Pathways, Mining and 
uncontrolled human induced 
veld fires 

Conservation practices and 
thorough controls 

Loss of Indigenous 
Vegetation 

Cultivation, poor farming 
practices, alien plant invasion, 
ribbon development, poor 
catchments management, 
housing development, fire- 
wood harvesting 

• Education 

• Law enforcement; no develop- 
ment in areas currently not 
zoned for development unless 
effects have been considered 
under National Environmental 
Management Act: Listed Acti- 
vity Regulation 386 & 387, in- 
cluding local and district EMP’s 

Air Pollution 

Mining Activity 

Monitoring & Compliance with Air 
Pollution Legislation 

Agriculture 

Poor farming practices 

Capacity building Initiatives 

Water Pollution 

Alterations in the natural 
drainage patterns 

Integrated catchments planning that 
will control activities likely to have 
negative impacts on water and 
estuarine systems 

Urbanization of Rural 

areas 

Lifestyle changes that are not 
supported by adequate (if at 
all) social services in the rural 
areas, viz. waste management 

Integrated Waste Management Plan 


The Environmental Legal Register 

The environmental legal register requires each municipality to work towards complying with 
environmental legislations hereunder. Municipalities are urged to take this register into 
considerations during their budgetary processes. The environmental legal register is done with the 
sole aim of reducing the environmental issues surrounding our communities and total protection of 
the environment for everyone including future generations. The following (but not limited to this) is 
the list of environmental legislations that informs the environmental legal register to comply with: 

1 . The National Environmental Management Air Quality Act, No 39 of 2004 

2. The Integrated Waste Management Bill, November of 2004 

3. The National Environmental Management Act, Act No 107 of 1998 

4. Environmental Impact Assessment Regulations, 2006 

5. The Environmental Conservation Act, No of 1999 

6. The National Environment Management: Biodiversity Act of 10 of 2004 

7. The White Paper on Integrated Pollution and Waste Management, 2000 

8. The National Water Act No 36 of 1 998 

9. The World Heritage Convention Act 

10. The National Waste Management Strategy Implementation 

1 1 . The National Environment Protected Areas Act 

12. The Tourism Amendment Act 

13. The National heritage Council Act, Act No 1 1 of 1999 


4.9. Educational Facilities 

There are two hundred and eighteen (218) schools in the eight (8) circuits of the department of 
education within the jurisdiction of the Local Municipality of Madibeng. 

As far as the number of teachers per pupil is concerned, the standard for primary schools is one 
teacher per 40 pupils. In this instance it appears that the majority of primary schools conform to this 
standard. 
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Private schools 


Name 

Area 

Pupils 

Classrooms 

Academy for Christ 

Brits 

264 

14 

Light House College 

Brits 

262 

14 

Rabboni Christian School 

Brits 

503 

27 

The Mountain College 

Hartbeespoort 

137 

6 

Hartebeespoort 

Hartbeespoort 

934 

28 

General Hendrik Schoeman 

Hartbeespoort 

641 

25 


Skeerpoort Area 


There are four primary schools located in the Skeerpoort area. 

Rural Areas and Villages 

The distribution of education facilities and the assessment in terms of the number of 
pupils per classroom exceed the pupil/classroom ratio of 40 pupils per classroom. The 
areas of the highest need appear to be concentrated within the village areas, where the 
average number of pupils per classroom for all schools is between 35 and 46 per 
classroom. The majority of the schools in these areas exceed the standard. The area, 
which appears to be best served in terms of classrooms, is the Odi I and Brits rural area 
village committees. These areas are fairly sparsely populated. 

The pupil: teacher ratio for the secondary schools is 1:35. Based on the available 
information it does not appear as if these are a significant problem as far as this ratio is 
concerned. 


List of Schools in Madibeng with needs of services: 


Name of School 

Emis No 

Sanitation 

Water 

Electricity 

Botlhabelo High 

100210 

No sanitation 

Available 

Available 

Charles Mamogale Primary 

100235 

No sanitation 

Available 

No electricity 

Dipompong Primary 

100301 

No sanitation 

Available 

Available 

Frikkie Smith Intermediate 

100378 

No sanitation 

Available 

Available 

Fumane Middle 

100379 

No sanitation 

Available 

Available 

Goakganya 

100443 

No sanitation 

Available 

Available 

Keitumetse Primary 

100650 

No sanitation 

Available 

No electricity 

Khululusa Primary 

100716 

No sanitation 

Available 

Available 

Lorato Primary 

100925 

No sanitation 

Available 

Available 

Makanyaneng Secondary 

101019 

Available 

No water 

Available 

Makgabetlwane Primary 

101022 

No sanitation 

Available 

Available 

Makopye More Middle 

101038 

No sanitation 

Available 

Available 

Micha kgasi High 

101200 

No sanitation 

Available 

Available 

Mmamogwai Intermediate 

101222 

No sanitation 

Available 

Available 

Moiletswane Primary 

101305 

No sanitation 

Available 

Available 

Motlhake Intermediate 

104066 

No sanitation 

No water 

Available 

Motshwane High 

101449 

No sanitation 

Available 

Available 

Motsile III Primary 

101447 

No sanitation 

Available 

Available 

Nkoana Poo 

101510 

No sanitation 

Available 

Available 

Obet More Special 


No sanitation 

Available 

Available 

Ramadikela Middle 

101716 

No sanitation 

Available 

Available 

Ras Primary 

101758 

No sanitation 

Available 

Available 

Refentse Primary 

101796 

No sanitation 

Available 

Available 

Retlhatlositswe 

101844 

No sanitation 

Available 

Available 

Sekwati Primary 

101943 

No sanitation 

Available 

Available 

Sephola Banatso 

101967 

No sanitation 

Available 

Available 

Seiling Combine 

101995 

Available 

Available 

No electricity 
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4.10. Health Services 


The government introduced a District Health System as the most appropriate vehicle to drive Primary 
Health Care. The Primary health Care approached was developed in order to provide essential 
health care services based on practical, scientifically sound and socially acceptable means with 
maximum community participation. Since its inception, Madibeng District Health, usually known as 
Madibeng Sub District, has achieved a lot in improving the health access to primary health care 
services. 

The municipality in collaboration with the sub district, has managed to plan, coordinate, support 
andsupervise PHC services based on National and Provincial norms, policies and guidelines. 
However, the long waited integration of health services between the two authorities has become 
stagnant and therefore frustrating health workers. The process of functional integration has also 
suffered from some set backs. 

The municipality still experience diseases and conditions that are associated with low socio- 
economic conditions such as malnutrition. This is more prevalent in rural and farming areas. On 
average, 167 children and 273 adults are admitted to a protein energy malnutrition scheme per 
quarter. 

Governance Structures 

Community participation is the cornerstone of the Primary Health Care system and also a legislative 
imperative. Various structures such as hospital boards, health forums and ward committees exist in 
order to facilitate community involvement on health issues that affect their daily lives. There is a plan 
to revitalize and strengthen these health forums. 

Out-Reach Areas 

Presently there are five mobile clinics that render primary health care services at farm areas, namely: 

• Hartbeespoort mobile clinic 

• Mothotlung mobile clinic 

• Bapong mobile clinic and 

• Letlhabile mobile clinic 

• Jericho Mobile Clinic 

Dental Mobile Clinic 

The Dental mobile clinic serves at 18 farm areas, primary schools, Losperfontein prison and at clinics 
that has a Dental chair 

• Letlhabile clinics 

• Bapong clinic 

• Segwaelane clinic 

• Bethanie clinic 

• Hospital Dental clinic 

• Losperfontein prison to be included 


The following primary health care centres, with trained nurses rendering services, are: 


INSTITUTION 


NO. PN 

PHC TRAINED NURSE 

SERVICES RENDERED 

Maboloka 

20,531 

5 

2 

7 days 

Fafung 

3,778 

1 

0 

8hrs 

Hebron 

12450 

10 

4 

24hrs 

Jericho 

11,821 

4 

1 

reduced to 7 days 

Refentse 

2104 

1 

1 

8hrs 

Mmakau 

22,157 

7 

4 

7 days 

Buffelsdoring 

2537 

2 

1 

8hrs 

Ikhutseng 

18720 

11 

2 

24hrs 

Hartbeespoort 

8,217 

2 

0 

8hrs 

Broederstroom 

4,533 

2 

0 

8hrs 

Damonsville 

6,115 

1 

0 

8hrs 

Hartbeespoort 

8,217 

2 

0 

8hrs 

Madibeng Main 

10,231 

3 

1 

8 hrs 
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Sonop 

4,582 

2 

0 

8hrs 

Bapong 

17,106 

5 

1 

7 days 

INSTITUTION 


NO. PN 

PHC TRAINED NURSE 

SERVICES RENDERED 

Segwaelane 

7,012 

2 

0 

8hrs 

Majakaneng 

16,286 

3 

2 

8hrs 

Letlhabile 

74,032 

16 

3 

24hrs 

Mothotlung 

15,845 

5 

3 

7 days 

Rabokala 

5,110 

2 

1 

5 days 

Kgabalatsane 

13,262 

2 

0 

5 days 

Madidi 

8,343 

2 

1 

5 days 

Wonderkop 

13,393 

6 


5 days 

Oukasie 

12,904 

4 


6 days 

Oukasie maternity 

4,162 

9 

0 

24hrs 


A normal nurse’s patient ratio is 1:38 but with the present situation the ratio is 1.54 resulting in 
prolonged patient waiting period at facilities. 


Private Security 

Not all clinics have private security or panic buttons. The security situation is reflected in the table 
below: 

To be included in 24 hours security services: 

• Maboloka 

• Mothotlung 

• Broederstroom + Panic button - Already 24 hours 

• Majakaneng - Only at night, weekend and holidays 

Clinic with night security only 

• Segwaelane 

• Refentse 


Services Rendered : Brits Hospital 


Before the makeshift hospital 

Presently at the makeshift site 

Casualty 

Casualty 

Out Patient Department 


General ward 36 beds 

General ward 13 beds 

Peadiatrics 10 beds 

Peadiatrics 6 beds 

Maternity 24 beds 

Maternity 6 beds 

X-ray 


Physiotherapy 

Physiotherapy 

Psychologist 

Psychologist 


Pharmacy 

ARV site 

ARV site 

Social worker 

Social worker 

Speech and hearing 

Speech and hearing 

Dietician 

Dietician 

Laboratory 

Laboratory 


Staff Structure 

Number of functioning nursing personnel 

• Registered Nursing: 24 

• Enrolled Nursing: 14 

• Nursing Auxiliaries: 14 

• Support Staff: 86 

Qualification of personnel 

• Diploma in Nursing and Midwifery: 24 
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Additional Post Basic Nursing Qualification: 16 


• Advanced Midwifery and Neonatal Nursing Science: 3 

• Psychiatric Nursing (1 yr): 6 

• Clinical Nursing Science Health Assessment treatment and Care: 1 

• Paediatric Nursing: 1 

• Nursing Education: 2 

• Community Health Nursing: 3 

• Theatre Technique: 3 

• Other: 3 

Health Services Rendered 

Type of Service: Level 1 health care 
Functional hours: 24hrs: 24hrs, OPD, is 8hours services 
Programme offered: General Medical & Maternal 
Bed occupancy: 80% 

Number of beds utilized per month: 66 

Average number of patients seen per month: 4900 

Adult: 3100 

Children: 800 

Referrals: 52 

Deliveries (average): 258 

Disease Profile 
Common health problems: 

• Respiratory problems: Upper and lower respiratory infection- asthma 

• Gastro intestine problems: Gastro enteritis 

• Gynae problems: evacuation, ectopic 

• CNS problems: Head injuries 

• Midwifery complications: Pregnancy induced hypertension 

• Neonatal problems: Prematurely jaundice & Asphyxia 

• Adolescence problems: Suicide, STI’S substance abuse, eating disorder 

• Communicable disease (childhood & adult): HIV/AIDS, TB, Menigitis, Measels and Hepatitis 

Team Work 

• Inter professional / Multidisciplinary team work: Doctor, Nurses, Social Worker, Medical 
Support Service provider, AD Nursing, AD, CEO 

• Referral system: Health Centers & Clinics to district hospital, hospital to George Mokhari, 
Rustenburg Provincial Hospital 

• Community participation and involvement: Hospital Board, Community based Organizations 

• Environmental health promotion: PHC Team, Inter-professional Team, referral System 

• Revitalization process in progress, and 15 single quarters have been proposed. 


Name of clinic 

Private 

security 

Panic 

button 

Burglars 

Security 

fence 

Key 

lockers 

Door 

lockers 

Hebron 

2 

None 

Inadequate 

None 

Available 

None 

Majakaneng 

1 

none 





Broederstroom 

2 

Yes- not 
functional 





Maboloka 

2 

none 





Mothotlung 

2 

none 





Makau 

2 

None 

Inadequate 

Available 

None 

Yes 

Letlhabile 

3 

Yes 

Inadequate 

None 

Available 

None 

Ikhutseng 

3 

None 

Inadequate 

None 

Available 

None 

Jericho 

2 

none 

inadequate 

None 

Available 

Inadequate 

Wonderkop 

2 

None 





Bapong 

2 

None 





Segwaelane 

01 

None 





Refentse 

01 

None 





Moiletswane 

01 

None 
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Rural Area that have Septic Tanks for Drainage 

All clinics septic tanks are regularly drained but the service has been outsourced as there was a 
challenge of unavailability of the truck from Public Works. Some of the clinics are drained monthly 
and others yearly. 


Name of Clinic 

Location 

Jericho 

Jericho Village 

Jericho Health Centre 

Jericho Village 

Maboloka 

Maboloka Village 

Bapong 

Bapong Village 

Majakaneng 

Majakaneng Village 

Segwaelane 

Segwaelane Village 

Kgabalatsane 

Kganalatsane Village 

Rabokala 

Rabokala Village 

Refentse 

Makgabetloane Village 

Buffelsdoring 

Moiletswane Village 

Madidi 

Madidi Village 

Ikhutseng 

Klipgat 

Hebron 

Hebron Village 

Hoekfontein 

Mmakau Village 


HIV/AIDS 

The municipal area is also adversely affected by the high rate of HIV/AIDS. A recent study by the 
municipality reveals HIV/AIDS a prevalence rate of 45.5% which is quite high compared to the North 
West prevalence rate of 26.7%. This can attributed to a number of factors such as higher proportions 
of migrant workers (miners and farmers), high rates of poverty, unemployment and teenage 
pregnancies. There has been a growth in truck movement that move across municipal boundaries, 
which may pose its own problems. 


• Socio-Economic Impacts of HIV/AIDS Epidemic in the Municipality 

The epidemic is primarily in the economically active population (age 18 - 39), placing a 
disproportionate burden on an age group with critical social economic roles. Women experience 
more infections at an earlier age than men, with consequent greater loss of healthy years of life and 
greater share of burden of care 


Mortality rate is increasing among the occupational groups within Madibeng municipality, leading to 
problems such as high rate of absenteeism, increased costs for care and treatment of workers and 
low productivity. Although there are no reports which determine whether the rate of excess mortality 
is due to AIDS or non- AIDS causes, there is a basis for concern. A recent visit to a hospital 
belonging to one of the largest mines in the province, which is located to the municipality, indicated a 
total of 159 deaths in one financial year from HIV/AIDS in mine workers. A representative of Brits 
Industrial Association has also expressed pressure felt by industries due to AIDS related deaths. 

• Local Response Towards HIV and Aids 

The Department of Community Safety, Social and Health Services within the municipality initiated 
poverty alleviating projects such as gardening, broiler, bakery of which the beneficiaries include 
people living with HIV/AIDS. These are income generating projects which are intended to contribute 
towards poverty reduction. 

The following programmes have been introduced in an attempt to alleviate the scourge of HIV and 
AIDS and poverty the municipality: 

■ Social groups which are able unable to meet their food requirements (food provision). 

■ The child headed household, especially in the event of high incidence of HIV and AIDS (Care 
and Support). 

■ Providing Social Support to the youth in order redirect their energy away from Social crime. 
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■ Formation of Local AIDS Council which is constituted by representatives from various 

government departments, business and Non Profit Organisations 

■ Groups who have been and wish to be involved in income generating projects 

■ Involving the disabled in all relevant objectives in increasing their accessibility to various 
programmes applicable them. 

■ Financial support to non profit organizations that deal with HIV/AIDS 

■ Development of Madibeng Local Municipality HIV/AIDS Policy and Strategy. The study 

conducted in the Municipality resulted in the development of HIV/AIDS policy and formulation 

strategy for the community of Madibeng. This will ensure that all multi-sectoral social upliftment 
programmes within the Municipality are properly planned, implemented, monitored and 

evaluated. 

■ Partnership with South African Local Government Association on decentralized response on 
HIV/AIDS 

■ Voluntary Counseling and Testing, Prevention of Mother to Child Transmission, Ante Retrovi-ral 
Treatment 

• Interdepartmental Forum 


Approximately 492 people living with HIV/AIDS receives social grants from the Provincial Department 
of Social Development. 41 people are involved in poverty alleviation projects such as vegetable 
gardens, poultry, carpentry, and bakery and offering home based care. The cooperate sector 
donate funds for provision of training to capacitate health workers to improve treatment and care. 

Madibeng has 28 Non Governmental Organisations rendering the following HIV/AIDS related 
services: 

♦ Social mobilisation and communication: awareness/promotional activities, 

o the distribution of promotional materials, social mobilisation through youth programmes and 
community outreach programmes , and 

o HIV/AIDS support groups, behaviour change programmes, programmes in schools, 
o sexuality and abstinence education, training of child care and community workers. 

♦ HIV/AIDS prevention programmes: life skill education, peer education, sexually transmitted 
infections management, HIV testing services, condom distribution, sexuality and abstinence. 

♦ Continuum of care services: in- and out-patient care, home based care, providing medication, 
nutritional advice and support, support services for infected and affected people, emotional and 
spiritual support. 

♦ Work place programmes: workplace awareness/prevention programmes, workplace support 
groups. 

The Local Municipality of Madibeng prides itself with Non Profit Organisations such as Maboloka 
HIV/AIDS Organisation (Mahaao), which is a community based organization that fights HIV/AIDS, 
founded on the principles of Human rights and confidentiality. It started in 1998 as a group of Directly 
Observed Treatment (DOT) Supporters for TB clients at Maboloka Clinic. The organization further 
developed into a Home Based Care programme which was registered in 2001 and a 28 bedded 
hospice was established in February 2004. 


The organization runs the following programmes: 

• Home Based Care 

• Peer Education Project for youth 

• Hospice Care 

• People Living with HIV/AIDS support group. 

• Door to door campaigns 

• Anti Retroviral Viral Treatment 

• Awareness Campaigns 
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Special Projects 

The following Health projects require renovations: 


New two roomed clinics: 


Name 

Scope 

Shakung 

Renovation 

Jonathan 

Renovation 


Name 

Scope 

Kwarriekraal 

New Clinic 

Legonyane 

New Clinic 

Modderspruit 

New Clinic 


4.1 1 . Fire and Disaster Services 


Madibeng Fire and Emergency Services, located in the Brits town, is the main Fire Station with 
Letlhabile Fire Sub station serving the northern parts of the Municipality. 

The strategic goal for fire and emergency services is to improve services and performance 
standards. The objective is to save lives and property and also provide humanitarian help. 


Fire risk classification in Madibeng is as follows: 


High risk 

21% 

Medium risk 

33% 

Low risk 

46% 


Taking into account the size of the area, and the population size, as well as the classification of risk 
within Madibeng and comparing it with the SABS prescribes, it is quite evident that there are gaps in 
service provision. SABS 090 -1972: Code of Practice for Community Practice Against Fire prescribes 
that the response time from the nearest Fire and Emergency Services should at least be 12 minutes 
to the scene or within the radius of 50 km. 

Human Resources 

The station provides a 24hrs service, and therefore staff shortages bears much strain in rendering 
services in an effective and efficient manner. There are positions of strategic importance which are 
yet to be filled. 

A total compliment of about (Twenty one) 21 well trained Firemen with minimum Fire Fighter II 
qualifications and one Station Officer will be required to render Fire and Emergency Services 
effectively in and around Maboloka, Letlhabile, Letlhakaneng and even Jericho. This will bring down 
the delay in response time from Brits with about 70%. 

Volunteers 

16 new volunteers were recently recruited to Fire and Disaster Management Services. The sixteen 
volunteers are presently divided between the main and substation. The Department is faced with a 
challenge to have these volunteers trained to at least Fire fighter level and be equipped with 
protective clothing. 

Control Room 

The Control Room is the most crucial part of Emergency Service. It should be well equipped and 
manned by qualified personnel. The control room operates 24 hours around the clock and most of 
the calls relate to complaints on water leakages, electricity failure, illegal dumping, etc., especially 
after hours. Our Control Room attendants are able to advise, assist or inform the relevant 
Department concerned of any inquiries. 

Collaboration with other Agents 

The municipality collaborates with the following agents in order to provide an effective fire services: 

NECSA which provided Fire fighting services to the former Hartbeespoort TLC areas. A services 
level agreement is being developed to be in line with the Municipal Finance Management Act. 
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•O' Western Platinum Mine is also servicing Mooinooi and the surrounding areas. 

4.12. Sports and Recreation 

The majority of active sport facilities in the Local Municipality of Madibeng are currently provided in 
Brits town. 

There is no legislation that compels clubs to participate in their respective provinces. The majority of 
teams in Madibeng do not participate in league formations because National/ Provincial Federations 
of different sporting codes do not spread their wings wide enough to cover even the deeper rural 
areas. 

The Madibeng Sport and Recreation Council (MASREC) has committed itself to attract Federations 
to this area. The municipality will give MASREC support to achieve its set aims and objectives. 

The field of recreation is wider than sport itself. As recreation experts put it, there are more than 
three hundred ways of recreating, whilst South Africa has less than two hundred different sporting 
codes played. As a result, recreation should be given attention and preference because it does not 
have age limits. 


Active Sport and Recreation Activities 


Oukasie 

Property description: 

Erf 750 

Type of Sport: 

Soccer, Tennis, Volleyball, Netball 

No. of clubs using facility: 

2 

Type of facilities: 

Soccer x2; Tennis x2; Volleyball x2; Netball x2 

Damonsville 

Property description: 

Erf 442 

Type of Sport: 

Soccer, Tennis 

Type of facilities: 

Soccer xl; Tennis x2 

Letlhabile 

Property description: 

Erven 4874, 3843, 1841 

Type of Sport: 

Soccer, Tennis, Netball, Basketball 

Type of facilities: 

Soccer x3; Tennis x2; Netball / Basketball x3 

Brits 

Property description: 

Ptn 704 

Type of Sport: 

Rugby, Cricket, Tennis, squash, Boxing, Karate, Wrestling, Archery, Gymnastics, 
Badminton, Korfball, Bowls, Jukskei, Swimming & Soccer 

No. of clubs using facility: 

16 

Type of facilities: 

2x Rugby fields; lx Cricket field; lx Cricket & Rugby Field sharing; lx Swimming 
pool; 2x sport Halls; 12x Jukskei Fields; 2x Bowling Greens; 8x Tennis Courts; 4x 
Korfball Courts, 1 x Soccer stadium 

Club Reg: 4 Primindia 

Property description: 

427 J.Q. 

Type of Sport: 

Soccer, Cricket, Tennis, Swimming, Netball 

Facilities: 

lx Soccer Field; lx Swimming Pool; 2x Tennis Courts; 2x Netball Courts 

Klipgat 

Property description: 


Type of Sport: 

Soccer, Basketball, Netball 

No. of clubs using facility: 

1 

Facilities: 

1 x Soccer Filed, 2 x Combi-courts 

Mothutlung 

Property description: 


Type of Sport: 

Soccer, Basketball, Netball 

No. of clubs using facility: 


Facilities: 

1 x Soccer Field, 2 x Combi Courts 

Hebron 

Property description: 


Type of Sport: 

Soccer, Netball, Tennis, Basketball 

No. of clubs using facility: 


Facilities: 

1 x Soccer Field; 2 x Combi Courts 

Modderspruit 

Property description: 
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Type of Sport: 

Indoor sport e.g. boxing, volleyball etc 

Facilities: 

Hall 


Infrastructure Development in Sport and Recreation 


Name of Project 

Project Description 

Project 

Amount 

Project Status 

Oskraal MSC 

Hall indoor sport, retractable seating, offices, 
kitchen, parking and ablution facilities 

R3 978 956.00 

Construction 

Madibeng Sport 

Stadium 

Grand stand, Soccer field, change rooms 
security fence 

R5 323 522.62 

Construction 

Mothotlung sport 

Centre (Phase 2) 

Dressing room, clubhouse, high mast flood light 

R526 547.00 

Contractor appointed 

Jericho Sport Centre 

Soccer field, Ablution facilities, security fence, 
embarkment and pensioner paypoint 

R1 010 001.00 

Construction 

Elandsrand sport 
centre 

Combi-courts, soccer field and hall for indoor 
games 

R4 508 526.00 

Phase 1 under constr 

Mmakau MSC 

Hall for indoor sport, retractable seating, two 
combi-courts & security fence 

R9 697 720.00 

Construction 

Moiletswane Sport field 

Community consultation phase 

R1 317 025.00 

Funding just approved 


4.13. Libraries 

The municipality has eight libraries, situated in Brits, Kosmos, Schoemansville, Jericho (newly 
developed), Oukasie, Damonsville, Letlhabile and Mothutlung(Upgrading underway) . Brits Library 
has recently been renovated using a grant from MIG and Brits Library is equipped with new furniture 
funded by Provincial Department Sport, Arts and Culture. 

Currently the department is busy with the erection of a new Library at Letlhabile, to an amount of 
R3, 268, 715. 45 and is due for opening 3 November 2008. 

Accessibility of information to communities, especially in remote areas of the municipality, is to be 
increased. As a result, a plan to reach out to communities and also market library services is being 
developed, The Department of Sports, Arts and Culture has embark on a campaign to encourage 
people to read, whereby each Municipality is to host a literacy Indaba. Madibeng hosted the Indaba 
on the 21 October 2008 whereby all the ten stakeholders who a presented were selected to be part of 
the Provincial Indaba. 

Since literacy is part of library the programs, there are more than 20 programs that are running in all 
the libraries in Madibeng. The program for the blind is up and running in the Brits library. 

A Public Access Information System was installed at Oukasie, Brits Letlhabile and 
Hartbeespoort,. Damonsville, Jericho and Mothotlung libraries will soon be beneficiaries of this 
system as the intention is to have all the libraries in the municipal jurisdiction equipped with internet 
facilities. 


Library Facilities 


Area 

Members 

Books 

Average/monthly 

circulation 

Average/member 

Librarians 

Brits 

6881 

46000 

7700 

1.12 

3 

Damonsville 

328 

5000 

231 

1.73 

1 

Kosmos 

192 

12800 

479 

2.06 

0 

Oukasie 

165 

5343 

83 

0.87 

1 

Hartebees 

4482 

28000 

4597 

1.14 

1 

Lethlabile 

1181 

7670 

289 

0.28 

2 

Mothutlung 

274 

4000 

79 

1.20 

1 

Jericho Newly developed 


Guiding principles 

1 Library for 10 000 citizens (short and medium term) 
1 Library for every 15 000 citizens (long term) 
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4.14. Social Services 


The municipality has strived to collaborate with several sectors in order to address social ills such as 
poverty, crime, ill health and others in order to contribute towards the improvement of social quality of 
life. The municipality works in partnership, with the Brits and ODI Service Point which renders the 
following services: Restorative justice, Social work, Community Development and Social Security. 

Poverty Alleviation Projects 

The municipality has committed itself towards poverty reduction measures. Not less than three 
poverty alleviation projects will be implemented in each year until 2007. A poverty alleviation 
framework was adopted by the Mayoral Committee to drive the process. In terms of the framework, 
women, youth and disabled are the target groups. 

National Food Emergency Scheme (NEF) 

Poverty pockets were identified and area such as Skeerpoort, Majakaneng, Letlhabile and Bapong 
were identified with unemployment of up to 80% in some of them. The National Social Cluster, 
together with municipalities, established an Integrated Food Security and Nutrition Programme . This 
was introduced as a rapid response to mitigate the escalating food prices and also to provide safety 
nets to vulnerable households. The programme is to be implemented in a specified time frame. Food 
parcels were distributed to the vulnerable communities, facilitated by a Local Co-ordinating 
Committee consisting of Council officials, officials from Social Development and Councillors after 
which they had to be complemented by agricultural starter packs for sustainability. For the last 
financial year food parcels were given to disaster areas of Taung and the department handed 10 
food parcels to needy families in Primindia. 


The following areas have been prioritized for upgrading : 


Pay Point 

Scope of Work 

Erasmus 

Fencing 

Dikgopong 

Fencing 

Mmakau East 

Water Point 

Mmakau West 

Water Point 

Madinyane 

Water Point 

Rabusula 

Water Point 

Vyseboshleogte 

Water Point 

Legonyane 

Water Point 

Jonathan 

Water Point 


Arts and Culture 

The area is represented by numerous tribal, ethnic and language groups originating from all around 
South and Southern Africa, Europe and Asia, having grown up under and now living in a great variety 
of economic, social and political conditions and working in numerous different formal and informal 
occupations. 

Arts and Cultural groups do exist in different communities and the amount of talent is immense in 
Madibeng. Given enough time, we could tap into this talent with a developmental approach and 
create careers and jobs for these artists. These artists are potential entrepreneurs and a relevant 
approach is imperative in developing this function. 

With interest being shown by international tourism in South African society, tourism offers an ideal 
opportunity for this mixing pot of cultures to forge a common vision for the future built upon 
development that tourism can stimulate across all sectors of economic and social life. 

The Arts, Culture and Heritage Foundation was launched at the Primindia hall on the 9 July 2005 
after a series of plenary meetings which included community leaders and artists. The purpose of the 
formation of this structure is inter alia to encourage awareness and to consolidate community 
participation in the development of arts, culture and heritage. 

The foundation serves as the mother body to all cultural bodies and associations that embody all art 
forms and categories. Five category associations that report to the foundation were also formed. 
These categories are Drama, Music, Arts, Fine Arts, Dance and Heritage. Chairpersons of these 
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category groupings serve as the executive of the foundation which includes additional members and 
portfolio committee members. 


Child Care Facilities 

According to the Municipal Structures Act this area is the core of the municipality whereby social 
service has been busy doing the investigation as to regulate and monitor the service. It also forms 
part of the part of the Child Care Act No. 74 1 983 


4.15. Community Safety 

The municipality is responsible for the execution of all traffic, and security services within its area of 
jurisdiction and licensing services as a delegated function by the Provincial Department of Transport 
and Roads. The municipality has realised that road accidents contribute to a large extent on mortality 
rates in the country, hence a plan to prevent or reduce road accidents was developed. This includes 
vehicle and driver fitness tests, addressing drunken driving and vehicle roadworthiness inspections. 
Areas have been identified with high traffic incidents and as a result, permission was sought to utilise 
cameras for traffic enforcement in these areas. 

Functions and Responsibilities of Traffic Division 

The further functions of the municipality are: 

• To promote road safety through education and communication, his function is by large provided 
by the Provincial Department of Transport and Roads. 

• To ensure that all schools have scholar patrols and are educated and maintained; 

• Special attention is also given to street traders in the area. Regular meetings are held which 
have yielded positive results. 

Traffic activities include roadblocks; speed-testing by camera and conventional methods; funeral 
escorting; and escorting of abnormal loads. The Municipality embarked on a PPP Private Public 
Partnership for the arriving of Digital Speed Cameras and Red light Cameras 

Arrive Alive Campaign 

The municipality is also actively involved in the Arrive Alive Campaign which was launched during 
1997. Since embarking on this campaign it is clear that there is a significant reduction on road 
accident fatalities. This is also reflected in the amount of accidents that took place during the festive 
seasons. 

The planning of this actions and day to day activities is based on the identifying of danger areas by 
means of accident reports. 

The local municipality of Madibeng is embarking on a campaign whereby special attention is being 
given to taxis and problems regarding this part of the traffic fraternity. Provide quarterly free Pre trip 
Road worthiness Inspection for Taxis. 

Traffic Administration 

The municipality still uses the TCS computer a system for the management of traffic cases such as 
capturing traffic fines and accident reports 

Transport 

The Bojanala Platinum District Municipality vision is: 

“To provide a safe, reliable, effective, efficient and integrated transport system (including operations 
and infrastructure) that best meets the needs of the people of Bojanala Platinum District Municipality 
at acceptable and affordable levels of service and cost in support of the municipality strategies for 
economic and social development whilst being environmentally and economically sustainable.” 

The following are the District Municipality Objectives to provide transport services: 

• To reduce the average travelling time for people using one travel mode to 50 minutes 

• To reduce the average travelling time for people using two travel modes to 85 minutes. 
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To reduce overcrowding in public transport vehicles by providing more vehicles per route 
To limit 95 per cent of transfers to less than two 


Transport and Land Use integration 

• To integrate land use and transport, in particular public transport 

• To incorporate the transport component of the next round of Integrated development Plans 

• To support public transport by means of the spatial development framework of local 
municipalities 

Road Safety 

• To reduce the number of fatal accidents by 50 per cent by 2008 

• To reduce the total number of accidents by 30 per cent by 2008 

Law enforcement 

• To reduce the number of public transport operators operating without operating licenses by 50 
per cent in 2008 

• To eliminate 50 per cent of un-roadworthy vehicles in five years time 
Non-motorised transport 

To provide adequate facilities for non-motorised transport such as bicycles, walking and donkey 
carts, and subsequently to promote the use of these transport modes 

Amenities available at Madibenq taxi ranks according to municipal area (% of total) 


Amenities 

Number 

Total No of Ranks 

24 

% Informal Ranks 

88 

% Electricity 

13 

% TA Office 

17 

% Toilets 

21 

% Shelters 

13 

% Pass Seats 

13 

% Hawkers 

4 

% Public Phone 

29 

% Water 

21 


Train Services 

Commuter train services impact on the south eastern portion of the district. Commuter trains operate 
from De Wildt to three other stations in the district (Taillardshoop, Garankuwa and Medunsa) and 
thereafter to Rosslyn, and terminals at Belle Ombre and Bosman Street stations via Pretoria North 
and Hercules. 

The line capacity (the maximum number of trains per section) is determined by the signalling system 
which, because it is outdated, acts as a constrain on the number of trains which can be run. For most 
of the lines in the Pretoria operating area, the practical peal hour line capacity is 18 trains per 
direction per hour on a typical double-line service, with 3 minute headways. The line capacity of the 
De Wildt to Wintersnest line is 18 trains per hour. However, because the De Wildt line joins the 
Mabopane/Wintersnest line, which also has a theoretical capacity of 18 trains per hour, the capacity 
below the junction between Wintersnest and Hercules (which is also 18 trains) thus effectively 
reduces the practical line capacity of the De Wildt / Wintersnest section. 

Currently, there are 4 peak hour trains per day between Monday and Friday from De Wildt to 
Wintersnest and beyond and, likewise 4 trains in the reverse direction. In the longer two hour peak 
period there are 7 and 8 trains respectively. Over a 24 hour period, there are 22 trains between De 
Wildt and Wintersnest and 23 in the return direction. Accordingly, the headways on that section of 
line are 15 minutes. The line carries less than 1000 peak period passengers from BPDM into 
Tshwane and the capacity utilisation is, therefore, only around 25 per cent. 

The train trip from De Wildt to Pretoria takes 60 minutes compared with 35 minutes by minibus-taxi. 
The tariff for train trips at 7c per km is considerably lower than for buses or taxis at between 15c and 
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20c per km. The single trip cost per ticket from De Wildt to Pretoria is R5 and this compares 
favourably with buses and minibus-taxis. 


• Thari 

(i) Type of contract 

The subsidised commuter services undertaken by North West Star’s Thari operating unit in Mothutlung 
are operated under an interim contract, which commenced on 1 April 1997. 

(ii) Scope of service 

Services cater for passengers wanting to travel to Brits, Rustenburg, Ifafi / Meerhof and the southern, 
eastern, central and northern areas of Pretoria (including Rosslyn). Services are operated in both 
peak and off peak periods. The peak services carry goods loadings, while the off-peak services are 
mostly under-utilised. 

• Batswana Gare 

(i) Type of contract 

The subsided commuter services undertaken by North West Star’s Gare operating unit in Mabopane 
are operated under an interim contract, which commenced on April 1997. 

(ii) Scope of service 

Services cater for passengers wanting to travel to areas within the North West Province and to the 
southern, eastern, central and northern areas of Pretoria. Services operating to Pretoria operate via 
the Erasmus Transfer Station and Mabopane Station where passengers transfer onto buses operating 
to Pretoria. Services are operated in both peak and off-peak periods. The peak services carry good 
loadings (in most cases buses are overloaded), while the off-peak services are mostly under-utilised. 

Motor Vehicle Licenses 

The municipality has the task to issue motor vehicle licenses as well as the registration of motor 
vehicles. This work is being performed for the National Department of Transport for whom this 
Municipality acts as an agent. 

Testing Station, Motor Vehicles / Drivers Licenses 

The municipality is committed to the “Batho Pele” principles and provides quality services it can 
possibly achieve. The influx of learners from areas outside the municipal area is a challenge. As a 
result, extra classes were established and officials work overtime in order to meet with the demand of 
high ingress of the people into the municipal area. Furthermore, a good working relationship with all 
driving schools is established to see to the smooth running of this aspect. 

Business Licenses / Outdoor Advertising 

Outdoor advertising in this municipality is based on the South African Manual for Outdoor Advertising 
control model. Applications are approved in conjunction with Council’s policy for outdoor advertising. 
Applications for business licenses are received and processed after all departments involved have 
given their inputs in this regard. Proposals have been requested from interested parties to provide 
means of advertising through rectangular poster on street lamps for businesses to advertise 
themselves. This will improve scenery in towns and also bear some income to Council. 


4.16. Water and Sanitation 

Brits Town 


• Water Purification 

The Brits water purification works has a capacity of 60MI (mega litre)/day. The capacity of the 
purification works has reached its capacity. Therefore there is an urgent need to upgrade the plant to 
a capacity of 1 00 Ml/day. Users within the Brits town boundaries consume approximately 60% of the 
water provided by this purification works while the remainder is provided to areas outside the 


& 


Local Municipality of Madibeng 
2009/10 I DP Review 


137 


boundaries 



Local Municipality of Madibeng 
2009/10 I DP Review 


138 


• Sewage Works 

There are 3 water care works in the area, namely: Brits, Mothotlung and Letlhabile. 
o Brits 

The Brits sewer purification works is serving the Brits, Damonsville and Oukasie area. The capacity 
of the plant is 8 Ml/day. Due to development taking place in the area, the process to upgrade the 
plant is in progress. This plant will be extended to 14 Ml/day. The expected completion date will be 
2008. 

o Mothotlung 

The waste water treatment purification works at Mothutlung has been upgraded from the current 
capacity of 2,9MI/day to 6 megalitres/day. This project has been completed during April 2004. 

o Letlhabile 

Due to development taking place in the area, the process to upgrade the waste water treatment 
purification works serving Letlhabile has been upgraded to increase its capacity from 2MI/day to 
6MI/day. 


Hartbeespoort Town 

Raw Water 

The present average water quota from the Hartbeespoort Dam to the area is 6 Megaliter/day with an 
allowable peak quota of 9, 5 Megaliter/day. An application to increase this quota will have to be 
made to the Department of Water Affairs and Forestry. 

Water Purification 

The total present capacity of the Schoemansville water purification works is approximately 10 
Megaliter/day. The works in Schoemansville is running at its maximum capacity 

with a peak purification capacity of 10 Megaliter/day. Depending on the rate and size of new 
developments the purification works will have to be increased by 30 Megaliter/day. The project to 
connect the Rand Water pipeline at Xanadu is in process. This pipeline will supply 8 Ml/day. 


Sewage Works 


There is one water care works In the area namely Rietfontein Sewage Purification Works. The plant 
has been upgraded with additional 3MI/day. Schoemansville, Ifafi, Hartbeespoort etc. use a water- 
borne system, which drains to Rietfontein Sewerage purification plant. Most of the private 
developments in the area use sewage package plants as sanitation system, i.e.: the southern and 
western side of the dam like Pecanwood, Westlake and others use package plants for sewerage 

• South-Western Work Sewage Package Plant 

The existing sewage treatment works at the south western corner of Caribbean Beach should be 
developed into a future regional treatment works to provide for the fast growing development taking 
place in the western drainage area. 

• Southern Shore Sewage Package Plant 

At present there is no municipal wastewater treatment works in the southern shore drainage area. 
The idea to incorporate the existing package plants and septic tanks of the development area is still 
under investigation. 
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Rural Areas and Villages 


Water 

Provision of water in rural areas and villages is divided into two, namely boreholes and water from 
the Brits Water Purification Works 

Sewage 

This areas use pit latrines as basic sanitation because they do not have water borne system. 
Sewage Pumping Stations 

There are 32 sewage pumping stations in Madibeng. These pump stations are situated in Brits and 
Hartebeespoort. 

Water Service Development Plan 

The Water Service Development Plan has been completed during January 2003. According to the 
executive summary the total backlog for water projects (5 year plan) amounts to some R313 Million 
(Excluding Vat.) Apart from this, an additional R334 Million will be required after 2007, should all 
projects identified, be implemented by Madibeng. 

The total backlog for sanitation projects (5 year plan) amounts to some R212 Million (excluding Vat). 
Apart from this an additional R202 Million will be required after 2007, should all projects identified be 
implemented by Madibeng. 

Provision of Water Services 

The Municipality is a water services authority and provides 50% of water to consumers and the rest 
is provided by Rand water and Odi retail. 


Level of Services 

No. of Households 

Above RDP 

53 500 

Basic 

29 000 

Backlog 

17 500 

Total 

10 000 


Current Water Projects: 

❖ Xanadu Bulk Water Pipeline (3.4 km pipeline): 90% completed. 

❖ Silkaatsnek Reservoir (8 Mega litres) is 80% completed. 

❖ Oukasie Bulk Pipeline under construction (contractor on site). 

❖ Maboloka & Environ water reticulation to be implemented this year. 

❖ Mmakau Water reticulation Phase 2 & 3: 5000 households. 


Household Sanitation 


Level of Service 

No. of Household 

Waterborne 

50 000 

Basic 

9 572 

Backlog 

40 428 

Total 

100 000 


Current Sewage Projects 

❖ Upgrading of Brits Sewer Treatment Plant (upgrade by 6mega litre): 95% completed 

❖ Rietfontein sewer treatment plant completed. 

❖ Planned VIP toilet for Segwaelane. 

❖ Provision of VIP toilets (600 VIP toilets by BPDM in rural areas). 
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4.17. Electricity 


Brits Town 

There are four electricity supply points in the Local Municipality of Madibeng. These are located in 
Letlhabile, Brits Industrial area, Brits and Hartbeespoort. The capacities of these distribution points 
are as follows: 

Letlhabile (20 MVA) 

Existing demand = 16 000 kva 
Available spare capacity = 4 000 kva 

Brits Industrial (including Damonsville, Elandsrand and Oukasie) 

A transformer capacity of 80 MVA of which one 20 MVA transformer is deemed as standby. 

Existing demand = 35 000 kva 
Spare capacity = 25 000 kva 

Brits (including Primindia) (40 MVA) (40MVA Transformers the property of ESKOM) 

Existing demand = 35 000 kva 
Spare capacity = 5 000 kva 

Hartebeespoort-Main Ifafi Substation(30MVA) 

Existing Demand = 18 mva 
Available capacity= 12 mva 
(30mva transformer property of Tshwane) 


Mothutlung is serviced directly by Eskom. 

The total available electricity supply to the Brits Eskom Region (an area much larger than the former 
Brits Local Council Boundaries) is 570 MVA. The current demand within this distribution region is 
477 MVA, which leaves an approximate spare capacity of 93 MVA. 

Skeerpoort Area 

Eskom is responsible for the distribution of electricity in the area of Skeerpoort. 

The Rural Areas. Villages and Hartbeespoort 

Eskom is the licensed supply authority for the rural area of the Brits and Odi I districts. The Brits town 
is the licensed supply authority within the area of jurisdiction of Madibeng, including the 
Hartbeespoort town. 

Tshwane Metropolitan Council has taken over the former Western Gauteng Services Council, but it is 
within the Madibeng Licensed Area of supply. Negotiations are currently underway with Tshwane 
that those areas be supplied with electricity by Madibeng, such as Pecanwood, Kosmos and Xanadu. 

Eskom is responsible for the provision of bulk supplies to all the licensed supply authorities 
mentioned above. Tshwane is responsible for the bulk supply to Hartbeespoort. 

From available information it is estimated that approximately 30% in the Odi 1 are serviced, involving 
mainly house connections in the urban areas. The smaller villages in the rural areas have the 
greatest backlog. Bojanala Platinum District Municipality and Eskom are responsible for 
electrification of villages within Madibeng outside the licensed area of jurisdiction. 

The principal obstacles to improving access to energy sources in rural areas are limited distribution 
network and the high initial costs of extending it; the recurrent cost of conventional energy supplies; 
and the lack of information for poor people about alternative energy sources including possible 
sources of finance. The main policy considerations currently under discussion include the following: 

• Rural electrification drive for homes, schools, clinics, small businesses 


4m 


Local Municipality of Madibeng 
2009/10 I DP Review 


141 


• Policies to secure fuel wood supplies: 

• Petroleum fuels: 

• The development of rural service centres 

• Other policies deal with the health and environmental impact of coal use, thermal efficiency of 
homes, the energy end-use efficiently of domestic appliances, financial assistance for equipment 
and bulk buying, improved dissemination of solar water pumps, and also solar heaters as a 
potential cost effective water-heating option. 

Electricity Connections 


Level of Service 

Households 

Madibeng 

Eskom 

Above RDP 

26 800 

33 200 

Backlog 

4 250 

12 000 

Total 

31 050 

45 200 


Current Projects : 

o 133 high mast lights in progress on various wards and 80 high mast foundations completed, 
o Upgrade of Brits Municipal substation already in progress. MIG fund split over 2 financial years, 
o Upgrading of De Kroon substation: Consultants appointed to do design and invite tenders 


No. of Households With No Access to Basic Level of Services (Current Backlogs) 



Service 

Backlog (households) 

Total Cost 

Water including bulk 

17 500 

R90m 

Sanitation including bulk 

40 428 

R188,2m 

'o 

Eskom 

12 950 

R58,3m 

o 

CD 

LU 

Municipality 

2 980 

R18,0m 


Indicate Capital Budget for the MTEF with regard to the following Services 



Service 

2009/10 

2010/11 

Water 

R172,000,000 

R118,500,000 

Sanitation 

R1 ,000,000 

R30,000,000 

O 

Network Capital 

R6, 000, 000 

R6, 600, 000 

o 

CD 

LU 

Streetlights 

- 

- 
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4.18. Roads and Transport Infrastructure 

Roads & Stormwater 


Brits Town 

The length of surfaced and gravel roads in the study area are depicted in Table 16. Approximately 
64% of all roads within the Brits town are surfaced roads, with the majority of gravel roads located in 
Letlhabile (± 50km), Mothutlung (± 20km) and Oukasie (±30km). 

Length of Roads Length of Tarred Roads in Rural Area 


Area 

Surfaced 
Roads (km) 

Gravel 

Roads (km) 

Brits 

125 

0 

Letlhabile 

56.5 

44.5 

Mothutlung 

13.6 

18.4 

Damonsville 

6 

5,1 

Oukasie 

15 

28 

TOTAL 

216.1 

96.0 


Area 

Distance 

(km) 

Itsoseng bus route 

3.0km 

Roma road 

2.3km 

Roma road ext 

2.0 km 

Maboloka 

4.2km 

Sofasonke 

3.0km 

Wonderkop 

11km 

Sephai (BPDM) 

2.5km 

Oskraal - Madidi 

13km 


Skeerpoort Area 

The District Council is responsible for the maintenance of the road network in the area under the 
supervision of the Provincial Department of Transport.The main road network in Skeerpoort consists 
of 14.4 km of paved roads and 13.8 kilometers of gravel road. 

Hartbeespoort Town 

The length of surfaced and gravelled roads in the Hartbeespoort study area is depicted in the table 
below. Approximately 76% of all roads within this area are surfaced roads with 51km gravel roads in 
farm areas. 


Length of Roads in Hartbeespoort area 


Length of Roads pertaining to Security Villages 

Private Estates, etc, in Hartbeespoort area 


Area 

Surfaced 

Roads 

Magalies Estate 

4 km 

Pecanwood 

8 km 

Ifafi 

4 km 

Xanadu 

6 km 

Melodie 

3 km 

Hebron Cove 

5 km 

Ville De Afrique 

4 km 

Kosmos X6 

2 km 


Area 

Surfaced 

Roads 

Gravel Road 

Bokfontein 

2230m 


Broederstroom 

10560m 

16060m 

De Rust 

19300m 

4350m 

Eagels Landing 

1980m 


Glenogie 

960m 


Hartbeesfontein 

2240m 


Hartbeespoort 

5240m 


Ifafi 

12020m 


Kalkheuwel 

5540m 

220m 

Kosmos 

6760m 


Leeuwenfontein 

22980m 

4590m 

Meerhof 

6380m 


Melodie 

12284m 


Rietfontein 

5740m 

16260m 

Skeerpoort 

1200m 


Schoemansville 

24800m 


Syferfontein 

1140m 

9970m 

Weldaba 

5920m 


Welgegund 

2480m 


Zandfontein 

10040m 


Total 

159794m 

51540m 


The Local Municiopality of Madibeng is responsible for the maintenance of the road network in the 
Hartbeespoort area. 
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New Projects 


Projects 

Allocation 

Jericho to Makgabetlwane road - phase 1 

R 5 million 

Shakung road 

R 5 million 

Majakaneng bus route - phase 1 

R 2 million 

Itsoseng road - phase 1 (completed) 

R 300 000.00 

Letlhabile road (completed) 

R 7,5 million 

Mothotlung storm water phase 1 

R 3 million 

Klipgat storm watwer phase 1 

R 2 million 

Oukasie storm water phase 1 

R 3 million 

Mothotlung cemetery road (completed) 

R 2,4 million 

Oukasie road X 5 

R 5 million 


Proposed Projects 

Storm water 
Rehabilitation of road 
Surface 

Resurfacing of roads 
Construction of new roads 


: Maboloka 
: Brits 

: Hartbeespoort 

: Brits, Hartbeespoort, Oukasie,Mothotlung,Letlhabile and 
Damonsville 

: Letlhabile Block I, Storm water - Block I and Oukasie 
Storm water. 


Rural Areas and Villages 

There are two development corridors impacting on the local municipality of Madibeng, which is of 
national importance and which form part of National Spatial Development Initiatives (SDI’s). The first 
is the N4 route bisecting the southern parts of the study area and which forms part of the Platinum 
SDI. 


Roads Maintenance and Fleet Management 



Roads 

Stormwater 

Traffic 

Railways 

Tar 

(km) 

Gravel 

(km) 

Channels 

(km) 

Bridge 

(each) 

Paintings 

(km) 

Sign 

(each) 

Mecha- 

nical 

Cleaning 

Current 

Unit 

250 

275 

24 | 

6 

360 

200 

17.5 

j 140000 


Budget 

Rl.lm 

R3,5m 

F 

’413 258 

R628 832 

R160 026 

R336 180 

Backlog 

Unit 

55 

275 

24 | 

6 

360 

200 

17.5 

| 140000 


Budget 

R7.5m 

R5m 

F 

’500 000 

R250 000 

R200 000 

R350 000 


Current Projects 

❖ Majakaneng Bus Road (1.2 km) 

❖ Shakung Bus Road (7 km) 

❖ Mmakgabetlwane-Jericho bus Road (15 km) 

❖ Oukasie Extension 5 (1 .162 km) 

❖ Letlhabile Bus Road ( 4.5 km) 

❖ Mothotlung Cemetery Road (2km) 


Provincial Roads 

❖ Segwaelane Bus Route 

❖ Hebron Bus Road 

❖ Jericho Bus Road 


Transport 

❖ Municipality sourcing Government Grants to upgrade current bus/taxi ranks. 

❖ R2.8 million was received from Vametco to develop Mothotlung taxi rank. 

❖ Development of Madibeng Integrated Transport Plan. 
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Free Basic Services 


❖ 7 640 applications for free basic services were approved and only 13 applicants are still pending. 
The cost implication on the Municipality is R5 114 467. 76, plus R2m for free basic electricity. 
ESKOM area of jurisdiction ± 15 000 house holds receive free basic electricity/month. Council 
funding from equitable share 

❖ A total of 1 1 600 households now have access to the free basic services in Madibeng and 15% 
of the total is indigent. 

Challenges 

❖ Capacity of existing water services infrastructure not able to meet current demand. 

❖ Electricity infrastructure requires major upgrading. 

❖ R1 billion is required to eradicate backlogs including bulk infrastructure. 

❖ Delay in installation of services and unavailability of bulk services. 

❖ Non availability of services due to suspension caused by non approval of designs. 

❖ Tar road maintenance budget is not sufficient. 

Way Forward 

❖ Feasibility study (Section 78 assessment) is being conducted for water services. 

❖ Updating of the water and sanitation masterplan and compilation of electricity and roads 
masterplan in planning phase with DBSA. 

❖ Water demand management, conservation and cost recovery strategy through the piloting of 
prepaid water meters, imposing restrictions on household irrigation. 

❖ Augmentation of water supply by Rand Water in implementation phase. (59 megalitres day to be 
supplied in May 2009). 

❖ Council made available R10 million for erecting a new 11KV substation and switchgear at Brits 
Municipal substation. 

❖ Agreement signed with Eskom for the supply of third 20 MVA transformers. 

❖ Council identified the need install fourth 20 MVA transformer at De Kroon substation at an 
estimated R 12,0 million. 

❖ Establishment of Municipal service partnerships with mines. 

❖ Lonmin: R25m over 5 years for water & sanitation within Greater Lonmin Community. 

❖ Barplats: R1 .7 million over 3 years for construction of VIP’s. 

❖ IFM-SA: Refurbishment of water supply infrastructure to Sonop/Losperfontein and appointment 
of millwright to assist with preventative maintenance 

❖ DDLG&H to provide R10 million bridging finance through DBSA to address shortfalls on water 
and sanitation projects. 

❖ If services are installed, municipality can claim funds from the Provincial Government 


4.19. Transport 

Brits Town 

North West Star provides a public transport service in the Madibeng area and mainly service 
commuters and learners to and from outside areas. 


Extent of public transport operations 


Public transport 

Letlhabile 

Oukasie 

Primindia 

Brits 

Mothutlung 







No. of taxis operating 

118 

45 

270 



No. of buses operating 

22 





No. of taxi ranks 

1 

1 

1 

3 


No. of bus terminus 

1 



2 

1 


Public Transport Activities 

North West STAR 

NW Department of Transport 

Taxis 

620 

170 

Buses 

94 

52 

Bus terminus 

1 

1 

Taxi ranks 

4 

8 

No. of traffic officers (Brits) 

16 

16 
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Skeerpoort Area 

Public Transport 

Northwest Star provides a public transport service in the Skeerpoort area and mainly service 
commuters and scholars to and from the urban areas north-east of Skeerpoort. The pickup point for 
the taxi service is located in front of the filling station in Skeerpoort. A need has been expressed for 
a proper taxi rank in the area, especially regarding the payment of pensioners, which generate a high 
volume of taxi traffic towards the end of each month. Due to the rural nature of the Skeerpoort area 
and the low population densities, it is difficult to provide a cost effective public transportation system. 
As indicated above a bus transport system and a taxi system are currently provided. 

Hartbeespoort Town 

Public Transport 

North West Star provides a public transport service in the Hartbeespoort area and mainly service 
commuters and learners to and from outside areas. 

The route, which services the Hartbeespoort area, is the Brits, Hartbeespoort route. The pickup 
points are situated along a carefully planned route through the suburbs and have no bus terminus as 
such. Commuters wait at bus stops for their busses. 

Several taxis also service this area with a waiting point in Scott Street. This is however no 
recognized taxi ranks 

Railway line fell in disuse when Spoornet decided that the line is a burden due to maintenance cost. 
A private person however uses a small portion of the line from Pecanwood to Meerhof for weekend 
excursions with a motor trolley. 


Public Transportation Operations . 


Types of operations 

Hartbeespoort 

Number of taxi’s operating 

10 

Number of busses operating 

3 

Number of taxi ranks 

- 

Number of bus termini 

- 


Rural Areas and Villages 


The bus network in the rural areas and villages shows that the urbanized parts of the Madibeng, 
which is Hartbeespoort in the south through Mothutlung, Ga-Rankuwa, are well served by paved bus 
routes. Apart from these well-serviced areas, there are other important bus route corridors. The 
route northwards stretch from Brits through Letlhabile, Maboloka, Mainland, Jericho, and Sephai up 
to Fafung at the Klipvoordam. A paved route stretches from the Mabopane - Hebron - Erasmus area 
in the east through the villages of Kgabalatsane, Ramagoadi and Rabokala up to Letlhabile. The bus 
routes in the rest of the area consist of a gravel route system. 


. Priority List for 2009/10 


Project 

Type 

Project 

Road 

Funding 

Financial 



Amount 

Length 


2009/10 

P35/1 Brits / Silkaatsnek 

Rehabilitation 

R12,230,400 

14.00 

NIG 

R6, 000, 000 

D1382 Mamogaleskraal / 

Rehabilitation 

R6, 639, 360 

7.60 

NIG 

R1 ,289,360 

D2284 Brits / Mmakau 

Rehabilitation 

R1 0,483,200 

12.00 

NIG 

R4, 162, 684 

D1088 Beestekraal / Tweerivier 

Reseal 

R3, 125, 000 

12.15 

NIG 

R92,000 

D343 Majakaneng/ Losperfontein 

Reseal 

R4, 121, 600 

16.11 

NIG 

R92,000 


■Mi 
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